AMERICAN LEGION NEWPORT HARBOR POST 291
ExecuTive BoARD MINUTES
TUESDAY, SEPTEMBERS, 2019

SILENCE CELL PHONES
CALL TO ORDER: 1805 HRS
INVOCATION: Ken Wilson
PLEDGE OF ALLEGIANCE: Commander Jon Reynolds

RoLL CALL:

X] Jon Reynolds, Commander X Burt McChesney, Judge Advocate [ ] Rich Whitlinger, M.a.L.
[_1 Bob Brennen, 1st Vice [_1 Bob Wine, Finance Officer X Robert Wright, M.a.L.

(] Anthony Morales, 2 Vice X] Bob Grundmeyer, Sgt-at-Arms X] Kevin Van Otterloo, M.a.L.
X Jim Updike, 31 Vice X] Chase Wickersham, Service Officer [ ] Wayne Zippi, M.a.L.

DX Doug Nye, Jr. Past Comm X] Ken Wilson, Chaplain X Eric Schroeder, M.a.L.
X] Mike Berdine, Adjutant [ ] Rich Frauenzimmer, Historian X Nick Giordano, M.a.L.

Excused: Bob Brennen, Anthony Morales, Bob Wine, Rich Frauenzimmer, Rich Whitlinger, Wayne ZippiKevin Van
Otterloo

INTRODUCTION OF GUESTS & GUEST COMMENTS:
Guests: 1. Rick Sundell 2. Frank Reinhart 3. Anne Borren

Affiliates and Programs Reports:

o Auxiliary Unit 291 — Debbie Schubert, President — Membership renewals going well.  GMM is September 18.
Stuffing the homeless packs September 23. VA Bingo is September 26. October 7 Files for Life Program.

October 14 is the blood drive. Kids Holloween Party is the last weekend of the month. Troop shipping is planned
for November 16.  November 18 in the raffle for the Sweethearts Ball.

o SAL Squadron 291 - Tim Sullivan, Commander — Last fishing trip just held.  Next trip is October 3. So far, the SALs
have donated over $20,000 for fishing trips. Total giving for the year to date is $55,000.  Plan to spend $100,000 on
veterans programs this year.  All going to directly benefit veterans in various amounts.  The SALs are having a 911
memorial in Veterans Park on September 11. Boat Parade planning in progress. Also planning comedy event for
younger Veterans in November.

o ALYC - Bruce Batcheller, Commodore — Currently have 725 members. Working on transfer of Vet291YC members to
ALYC. Expecting 175 +/-to transfer. New ALYC model yacht club.  Finished the Sundowner Race Series before
Labor Day. The Cruise to Emerald Bay is on the calendar for September 6-8.  September 28 is the ALYC Opening
Day Dinner.  Next ALYC GMM is October 10.  The ALYC big event, SVI, will be Saturday, October 19.  Raft-up is
scheduled for November 9 to observe Veterans Day.  Still planning other activities for that day.  Financial report
$66,000 in bank accounts.  Nominating committee formed and is working.

Commander:
o  WWII and Korean War Luncheon was held August 15. It was very successful and all Post 291 Family Programs
participated
o Commander Reynolds gave an overview of the Post 291 tour for the E-Board members.

Recess for tour at approximately 1835 Hours



Return to session at approximately 1905 Hours

Minutes Approval
o All Board members received copies of the August 8 Executive Board Minutes

The Commander asked for a motion to waive the reading of the Executive Board Minutes
M/S/C: The motion was approved.

The Commander asked for a motion to approve the August 8 Executive Board Minutes

One correction was noted

The Commander asked for a motion to approve the August 8 Executive Board Minutes with the amended
verbiage

M/S/C: The motion was approved.

Committee Reports
o Finance Committee — Bob Wine - Excused
o Adjutant Mike Berdine presented overview of financial results through Sept. 1

o House Committee — Mike Berdine
o No report
o SAL Committee — Bob Brennen - Excused
o No report
o Judicial Committee — Burt McChesney
o Report will be made in closed session
o Donations Committee — Chase Wickersham
o Monthly Donations Committee meeting per attached notes
o Two meetings Post Family Veterans Assistance

o Forming strategy



Committee Reports (Donations continued)

o

o

Donations 6510 expense at 66%

o Adjusted by Bob Wine moved to honorary membership
August Application Activity

o 21 Applications

o 9 Approved

o 7 Pending

o 5 Referred to other agencies

Chase is receiving many calls for assistance due to visibility of Post
Coordinating activity with Post programs - homeless

o Has asked for contributions of $400 per program

0 Gas and food cards in front office

o Applications in front office

o One card per month

o Audit Committee — Eric Schroeder

m)

Insurance
o Evaluate all non-marina insurance policies
o Presentation from the following PowerPoint slides




Committee Reports (Audit - Insurance continued)

Directors’ & Officers’/EPL
Insurance

* Findings:
+ 51,000,000 shared limit for D&O and EPL

* Named Insured is not accurate (e-mail in for
amendment)

* Failure to Maintain Insurance Endorsement (e-mail in for
removal)

» Definition of Insured Person is very broad

* Recommendations:
* D&O and EPL should have their own, separate limit
* Increase D&O limit to $2,000,000
* Discuss definition of insured with underwriter




Committee Reports (Audit - Insurance continued)

o A member noted that there was previous conversation about increasing D&O Insurance
o Increase was not made per Eric’s conversation with carrier
o Will need to find expert regarding marina operations insurance
o Insurance companies do not seem to be aware of size and scope of Post 291 business operations
o Need to look into ALYC and Auxiliary policies
o Yacht Club Committee — Frank Reinhart
o Frank supplied overview of Vet291YC transfer activity
0 Meeting held
o Vote by members to accept recommendation option A
o ALYC sent email blast — Welcome to join with transfer and dues return instructions

OFFICERS’ REPORTS

Commander - Jon Reynolds
o Presentation from the following PowerPoint slides

Yacht Clubs Committee Recommendations
— Implementation Underway

1. Individuals who joined both clubs will be given full refund
of V291YC dues
2. V291YC members may transfer to ALYC at no additional
cost
a. Complete a special application
b. Prorated portion of dues will be transferred from V291YC to ALYC
3. V291YC members who do not wish to transfer to ALYC
will receive prorated dues refund




OFFICERS’ REPORTS - Commander - Jon Reynolds (continued)




OFFICERS’ REPORTS - Commander - Jon Reynolds (continued)

Other Topics

« Bank Signatories — Still in work

» Constitution and Bylaws Committee

« Labor Day Weekend

» Disability Claim Hearing scheduled

» dB Meter

» Election Committee Report at next E-Board meeting
» Next E-Board meeting: 1800 Thursday 3 October

It is not out of the ordinary for bands to be too loud — over 100 db

SERGEANT AT ARMS - Bob Grundmeyer
SaA Grundmeyer reports that he is working on a list of rules the ODs should know and be monitoring while on duty.
Plan is to have a hard copy of the rules by next E-Board meeting.

ADJUTANT - Mike Berdine
No report.

1ST VICE COMMANDER - Bob Brennen— Membership
Excused. No report.

2ND VICE COMMANDER - Anthony Morales - Speaking about upcoming events and bands.
Excused. No report.



OFFICERS’ REPORTS - (continued)

3RD VICE COMMANDER - Jim Updike - Speaking on Americanism, youth and children, Boys State, and the Oratorical
Contest.
Has been in contact with Sandy Schneberger.

JR. PAST COMMANDER - Doug Nye
No report

FINANCE OFFICER - Bob Wine
Excused. No report.

HISTORIAN - Rich Frauenzimmer - Speaking on the pictorial history of the Post.
Excused. No report.

CHAPLAIN - Ken Wilson - Speaking on the spiritual welfare of Post members.
Ken has mailed out ten cards over the last few of weeks to families of deceased members.

SERVICE OFFICER - Chase Wickersham - Speaking on the Post 291 veteran’s assistance programs.

Service Officer Wickersham requests authorization to start a campaign to raise money for the Veterans Emergency
Assistance Fund (see copy of Why, What, How attached).  The campaign will be directed to Post AL members. A
member commented that it will be important to restrict the funds collected to this project and to make that restriction
clear.

The following motion was made:

| move the adoption of the following resolution: | move that we allow the Service Officer to continue with this initiative only
in the event these are restricted funds for reasons outlined.

M/S/C - The above motion was made and approved to move forward on the above project to collect money for the Veterans
Emergency Assistance Fund.

Service Officer Wickersham also spoke about the upcoming Veterans Business Network meeting on September 19. The
VBN meetings have been a good membership promotion event in the past.

JUDGE ADVOCATE - Burt McChesney - Speaking on the Post’s Constitution, Bylaws, and Rules and Regulations.
No report.

MEMBERS AT LARGE -
No report

JR. PAST COMMANDER - Doug Nye
No report.

UNFINISHED BUSINESS
Nothing to report.




NEW BUSINESS

The following motion was made:

| move the adoption of the following resolution:

Since no further use of the ballots has been identified, | move that the Executive Board approve that the ballots from the
Post 291 election on Wednesday 8 May 2019 be destroyed.

M/S/C - The above motion was made and approved to destroy the ballots from the Post 291 election on Wednesday 8
May 2019.

GOOD OF THE LEGION
Anne Borren District 29 First Vice Commander spoke about the Helmets for Heroes Project, asking that the collection
helmet be passed through the attendees at the upcoming post 291 GMM to collect funds.

CLOSED SESSION: approximately 2045 Hours

RETURNED TO OPEN SESSION: approximately 2130 hours.
M/S/C — A motion was made and approved to adjourn the meeting

ADJOURNED: approximately 2130 hours.












