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AMERICAN LEGION NEWPORT HARBOR POST 291 
EXECUTIVE BOARD MINUTES 

THURSDAY, NOVEMBER 21, 2019 
 

SILENCE CELL PHONES 
CALL TO ORDER: Appx. 1800 HRS 
INVOCATION:  Ken Wilson 
PLEDGE OF ALLEGIANCE: Commander Jon Reynolds 

 
ROLL CALL: 

 Jon Reynolds, Commander  Burt McChesney, Judge Advocate  Rich Whitlinger, M.a.L. 
 Bob Brennen, 1st Vice  Bob Wine, Finance Officer  Robert Wright, M.a.L. 
 Anthony Morales, 2nd Vice   Bob Grundmeyer, Sgt-at-Arms  Kevin Van Otterloo, M.a.L. 
 Jim Updike, 3rd Vice  Chase Wickersham, Service Officer  Wayne Zippi, M.a.L. 
 Doug Nye, Jr. Past Comm  Ken Wilson, Chaplain  Eric Schroeder, M.a.L. 
 Mike Berdine, Adjutant  Rich Frauenzimmer, Historian  Nick Giordano, M.a.L. 

    
Excused: Anthony Morales, Bob Grundmeyer, Burt Mc Chesney 
 
INTRODUCTION OF GUESTS & GUEST COMMENTS:  
 
Guests: Rick Sundell 
 
Affiliates and Programs Reports: 

 Auxiliary Unit 291 – No representative. No report.   
 SAL Squadron 291 – see entry after Finance Committee budget report 
 ALYC – Adjutant Mike Berdine read the report from ALYC Commodore Bruce Batcheller – Currently have 903 

members. Completed transfer of Vet291YC members to ALYC.  2020 renewals started.  ALYC Christmas 
Party is December 5. ALYC will enter Valor in Christmas Boat Parade again this year. Struggling to get 
leadership for the Dive and Snorkel group. Held Bridge (aka Board) elections November 11.  Requested E-
Board approval of 2020 ALYC Board.   

 
Commander Comments/Announcements 
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Commander Comments/Announcements – continued 
 The Commander spoke about the Sail for the Blind and Visually Impaired event 

 
 

 Commander talked about Veterans Day at the Post 
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Commander Comments/Announcements – continued 

 
 

Minutes Approval 
 Projected a copy of the October 3 Executive Board Minutes on the monitor 

 Adjutant Berdine read the key points from the minutes. 
 The Commander asked for a motion to approve the October 3 Executive Board Minutes 
 M/S/C: The motion was approved. 

 
Correspondence 

 Commander asked the Adjutant if there was any correspondence 
 No correspondence to report 

 Commander Reynolds reported 
 A $100,000 check from Duarte and Associates was received October 5 
 Set a letter to AL National asking for written confirmation for ALYC use of AL trademark 
 Sent letters related to incident reports  

 
Committee Reports 

 Finance Committee – Bob Wine  
 Meeting held November 20 

 Discussed the budget  
 Made some updates 

 Reduced Service Officer budgets 
 Copies of budget sent out to all board members this afternoon 
 Discussed membership budget line items by account 

 Questions about membership income accounting 
 Planning for better event income 
 A motion was made to form a Marketing Committee 

 M/S/C to form a Fundraising/Marketing Committee 
 Discussion about improving AL database  
 Discussion about improving veterans support 
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Committee Reports - continued 
 Finance Committee – Bob Wine 

 Discussed membership budget line items by account  
 Discussed the Adult Sailing program 
 Discussed staff salary allocation 
 Explained Oratorical expense 

 Discussed business budget line items by account 
 Discussed hall rental/banquet promotion  
 Discussed need to cost-out menu items 
 Proposing increase to slip fees 
 Minimum wage going up by $1.00  

 Will drive up all wages 
 Still evaluating insurance 

 May move to different workers comp./payroll vendor 
 Move payroll in-house 

 Adding employee training 
 A motion was made to increase account 6365 to $1,500 

 M/S/C to increase uniform expense budget (account 6365) to $1,500 
 Entertainment expense increase discussion 

 A motion was made to tentatively approve the presented membership and business budgets as written 
subject to revisions at the next E-Board meeting 
 M/S/C to tentatively approve the presented membership and business budgets as written subject to 

revisions at the next E-Board meeting 
 Discussed the capital budget by line item 

 Air conditioning installation 
 Marina dock repair 
 POS  
 Reserve account will be at acceptable level if noted expenditures are made 

 A motion was made to tentatively approve the presented capital budget as written subject to revisions at the 
next E-Board meeting 
 M/S/C to tentatively approve the presented capital budget as written subject to revisions at the next E-

Board meeting 
 

Affiliates and Programs Reports: 
 SAL Squadron 291 – Commander Tim Sullivan – Reported that tickets are still available for the boat parade, 

however Saturday is sold out. SALs have given close to $100,000 not including facility fees and events.  
 
Committee Reports - continued 

 House Committee – Mike Berdine – Presented findings of Point of Sale vendor selection. 
 Aloha has been the POS vendor to the Post for last several years 

 Operates on Windows 7 
 Security updates will not be done 

 Spotty support quality 
 Two options to Aloha researched by John Lindgren 

 Toast 
 Touch Bistro 

 Discussed benefits and installation 
 Involved staff in process 
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Committee Reports – House Committee continued 
 

 
 A motion was made to accept the Toast offer at an implementation cost not to exceed $10,000. 

 M/S/C to accept the Toast offer at an implementation cost not to exceed $10,000. 
 Installation tentatively scheduled for January 20 

 SAL Committee – Bob Brennen  
 First Vice Commander Brennan attended last SAL meeting 

 Judicial Committee – Burt McChesney - excused 
 No report 

 Donations Committee – Chase Wickersham 
 Monthly update per attached notes 

 Veterans Emergency Assistance Fund  
 Comments 

 Need better reporting 
 Should continue effort in future 

 May be some overlap in donations from Post Family to other charities 
 Striving for better communication 

 Not giving money directly 
 Constitution and Bylaws Committee – Mike Berdine 

 Met today 
 Putting together plan 

 Asking for help from other committees 
 Considering doing away with Constitution 

 
OFFICERS’ REPORTS 
 
ADJUTANT – Mike Berdine 

 No report 
 
1ST VICE COMMANDER – Bob Brennen– Membership 

 Assisted with troop shipping 
 Comment regarding need to improve event and volunteer promotion 
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OFFICERS’ REPORTS – continued 
 
2ND VICE COMMANDER – Anthony Morales - Speaking about upcoming events and bands. 

 Excused – no report 
 
3RD VICE COMMANDER – Jim Updike - Speaking on Americanism, youth and children, Boys State, and the Oratorical 

Contest. 
 Need more volunteers 
 Sent email to local schools 
 Boys State for Post - March 28 and 29 

 
JR. PAST COMMANDER – Doug Nye 

 No report 
 
FINANCE OFFICER – Bob Wine  

 Distributed current YTD P&L to all members (low quality copy) 
 Bank balances improving 
 $65,000 plus profit YTD so far 

 
HISTORIAN – Rich Frauenzimmer - Speaking on the pictorial history of the Post. 

 National press associations for Legion have been disbanded 
 Will assist with Nation 

 
SERGEANT AT ARMS - BOB GRUNDMEYER 

 No report - excused 
 
CHAPLAIN – Ken Wilson - Speaking on the spiritual welfare of Post members. 

 Sent out flowers to members in distress 
 Troop shipment can be done for free through Chaplains 

 
MEMBERS AT LARGE – 

 Eric Schroeder 
 
UNFINISHED BUSINESS 

 None 
 
NEW BUSINESS 

 ALYC Elections held 
 A motion was made to accept the newly elected ALYC Board 

 M/S/C to accept the newly elected ALYC Board 
 National Commander visit 

 A request was extended for Post 291 to purchase three tables at December 13 dinner 
 One for the Honor Guard 
 Two for Post E-Board members 

 A motion was made to purchase three tables at the dinner 
 M/S/C to purchase three tables at the December 13 National Commanders dinner 
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NEW BUSINESS - continued 

 Contribution to the American Legion Veterans and Children’s Foundation 

 

 
 A motion was made for Post 291 to contribute $500 to the American Legion Veterans and Children’s 

Foundation and to collect $500 from each of the other Family Programs 
 M/S/C for Post 291 to contribute $500 to the American Legion Veterans and Children’s Foundation 

and to ask for $500 from each of the other Family Programs 
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NEW BUSINESS - continued 
 Need for a Post 291 pop-up was discussed 

 A motion was made to purchase a Post 291 pop-up at a cost not to 
exceed $1,000 
 M/S/C to purchase a Post 291 pop-up at a cost not to exceed 

$1,000  
 Discussed a donation offer of large sculpture of an eagle holding a trout to 

Post 
 Will follow up with conditions required by the donor 

 
GOOD OF THE LEGION 

 Flag retirement ceremony alternative 
 County Fire Authority has regular event 
 No action 

 
ADJOURNED: approximately 2140 hours 












