AMERICAN LEGION NEWPORT HARBOR POST 291
ExecuTive BoARD MINUTES
THURSDAY, DECEMBER 5, 2019

SILENCE CELL PHONES
CALL TO ORDER: Appx. 1800 HRS
INVOCATION: Ken Wilson
PLEDGE OF ALLEGIANCE: Commander Jon Reynolds

RoLL CALL:

DX Jon Reynolds, Commander X Burt McChesney, Judge Advocate ~ [X] Rich Whitlinger, M.a.L.
DX Bob Brennen, 1st Vice X Bob Wine, Finance Officer X Robert Wright, M.a.L.

X] Anthony Morales, 2 Vice [ ] Bob Grundmeyer, Sgt-at-Arms [] Kevin Van Otterloo, M.a.L.
[] Jim Updike, 31 Vice X Chase Wickersham, Service Officer [X] Wayne Zippi, M.a.L.

X] Doug Nye, Jr. Past Comm X] Ken Wilson, Chaplain X Eric Schroeder, M.a.L.
X] Mike Berdine, Adjutant [ ] Rich Frauenzimmer, Historian [ ] Nick Giordano, M.a.L.

Excused: Jim Updike, Rich Frauenzimmer, Bob Grundmeyer, Nick Giordano, Kevin Van Otterloo
INTRODUCTION OF GUESTS & GUEST COMMENTS:

Guests: Rick Sundell, Gene Anderson, Kendall Madsen, Tim Sullivan, Dan Ferrari, Bob Carolan, John Lindgren
Guest comments: Gene Anderson asked to meet with the Commander regarding the Post 291 audit.

Affiliates and Programs Reports:

o Auxiliary Unit 291 - First Vice Kendall Madsen — Kids Christmas Party is scheduled for December 8.  Also
announced there are a range of Christmas activities planned at Joint Base Alamitos. Reviewed successful
troop shipping event.  The Sweethearts Ball Raffle mailing went out this week.  Collecting gifts for VA
Hospital.

o SAL Squadron 291 — Commander Tim Sullivan — Christmas Party last night.  The Christmas Boat Parade is almost
sold out. Going to Menifee in January for Home for Troops key ceremony. Added that SALs are proposing
changing the stage lights in the Main Hall

o ALYC - No report

Minutes Approval
o All Board members received copies of the November 21 Executive Board Minutes
e The Commander asked for a motion to waive the reading of the Executive Board Minutes
e M/S/C: The motion was approved.

e The Commander asked for a motion to approve the November 21 Executive Board Minutes
e M/S/C: The motion was approved



Correspondence
o Commander asked the Adjutant if there was any correspondence
o A copy of the Election Committee’s report was received
o Copies of the report were distributed to the E-Board members and it was projected on to the monitor



Correspondence - Election Committee Report - continued

o Comments and questions
o What is definition of negative campaigning
o Up to committee
o Addressed on case by case basis



Correspondence - Election Committee Report - continued

o Comments and questions - continued
o Can change Bylaws to address major concerns

0 2020 election process to start in February with appointment of Election Committee
o Can consider rules definition in February

o Vote by mail or other option to be considered
o Strive to allow more people to vote
o Other option to open up voting for longer period

o Personal attacks were made after announcement
o No formal reports filed

Committee Reports
o Finance Committee — Bob Wine
o Meeting held November 20
o Discussed the budget
o Made some updates
o Reduced Service Officer budgets
o Copies of budget sent out to all board members this afternoon
o Discussed membership budget line items by account
o Questions about membership income accounting
o Planning for better event income
o A motion was made to form a Marketing Committee
M/S/C to form
o House Committee — Mike Berdine
o Dock piling by crane
o Being replaced this Friday
0 SALs —Bob Brennan
o Attended SAL Christmas Party
o First Vice Brennan will attend upcoming District Meeting
o Judicial - Burt McChesney
o Nothing to report
o Donations — Chase Wickersham
o Hope to add marketing budget
a  $20,000
0 Has collected $30,000 donations since July 2
o Superbowl Party opportunity
o Constitution and Bylaws — Mike Berdine
o Sections sent to committee chairs for revision
o Starting to get responses



Commander Comments/Announcements



Commander Comments/Announcements — continued

Christmas Boat Parade



Commander Comments/Announcements - continued

National Commanders Dinner

o Additional volunteers
o Doug Nye - 1
o KenWilson- 1
o Chase Wickersham
o Anthony Morales



Commander Comments/Announcements — continued

American Legion Veterans and Children’s Foundation



Commander Comments/Announcements — continued

American Legion Veterans and Children’s Foundation

Pop Up Approval



OFFICERS’ REPORTS

ADJUTANT - Mike Berdine
o No report

1ST VICE COMMANDER - Bob Brennen- Membership
a  No report

2ND VICE COMMANDER - Anthony Morales - Speaking about upcoming events and bands.
o Name tags for volunteers and employees
o Conversation about Dog Bone table

3RD VICE COMMANDER - Jim Updike - Speaking on Americanism, youth and children, Boys State, and the Oratorical
Contest.

o Report delivered by Ken Wilson

o Meeting of Oratorical Committee
o Need volunteers — Timer and Greeter
o January 27

o Boys State interview
o March 28 and 29
o Pick 25

JR. PAST COMMANDER - Doug Nye
o No report

FINANCE OFFICER - Bob Wine
o Distributed current condensed YTD statement
o Hard to make restaurant profitable
o Banquet business looking up
o Profitability going up
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FINANCE OFFICER - continued
o Budget still in process
o A motion was made to establish a marketing budget of $20,000
o M/S/C: The motion to establish a marketing budget of $20,000 was approved.

HISTORIAN - Rich Frauenzimmer - Speaking on the pictorial history of the Post.
o Excused - No report

SERGEANT AT ARMS - BOB GRUNDMEYER
o Excused - No report

CHAPLAIN - Ken Wilson
o Sent out flowers to members in distress

SERVICE OFFICER - Chase Wickersham Note: The December 5 E-Board meeting minutes were
a Veteran Assistance Committee approved during Fhe Japuary 2 2020 E-Board meetipg pending
a rdinating with Familv member a change to Service Officer Wickersham’s presentation. The
ﬁooddt aling te b d f'}[/ embers suggested change was not verified by the December 5 E-Board
0 eed 10 promote benetits meeting audio recording.

JUDGE ADVOCATE - Burt McChesney
o Governor Newson spoke about veterans housing needs in Sacramento today

MEMBER AT LARGE - Wayne Zippi
o General Membership Meetings — Officers introduce themselves and invite new members to visit the bar and
restaurant

UNFINISHED BUSINESS
o What happened to the eagle donation that was offered?
0 No adequate display area
o More of an outdoor sport image than patriotic
o Holding a trout
o Explained to person offering the sculpture — Post has items in storage — Lack of display space

NEW BUSINESS
o None

GOOD OF THE LEGION
o Wreaths of Honor event
o Pacific View Cemetery
o December 14
o Volunteers and donations

M/S/C - A motion was made and approved to adjourn the meeting

ADJOURNED: approximately 1955 hours.
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