AMERICAN LEGION NEWPORT HARBOR POST 291
ExecuTive BoARD MINUTES
THURSDAY MARCH 5, 2020

SILENCE CELL PHONES
CALL TO ORDER: Appx. 1800 HRS
INVOCATION: Ken Wilson
PLEDGE OF ALLEGIANCE: Commander Jon Reynolds

RoLL CALL:

X Jon Reynolds, Commander DX Burt McChesney, Judge Advocate  [X] Rich Whitlinger, M.a.L.
DX Bob Brennen, 1st Vice X Bob Wine, Finance Officer X Robert Wright, M.a.L.

X] Anthony Morales, 21 Vice (late)  [X] Bob Grundmeyer, Sgt-at-Arms X Kevin Van Otterloo, M.a.L.
D] Jim Updike, 31 Vice DX Chase Wickersham, Service Officer [X] Wayne Zippi, M.a.L.

X] Doug Nye, Jr. Past Comm X] Ken Wilson, Chaplain X Eric Schroeder, M.a.L.
X] Mike Berdine, Adjutant [ ] Rich Frauenzimmer, Historian [ ] Nick Giordano, M.a.L.

Excused: Rich Frauenzimmer, Nick Giordano
INTRODUCTION OF GUESTS & GUEST COMMENTS: Frank Reinhart, Hector Storman, Dave Zamudio, Mike Schubert

Guest Comments:
Hector Storman — Submitted the attached proposed Bylaws amendment and petition. Adjutant Berdine read the
amendment procedure from the Bylaws.

Mike Schubert — Reviewed the upcoming Swift Boat visit and Vietham Welcome Home Weekend plan.

Affiliates and Programs Reports:

o Auxiliary Unit 291 — First Vice Kendall Madsen — The Sweethearts Ball was a big success. Poppy stuffing March
30. Troop shipping is planned for May 16. Donations are being requested.  Girls state project went well.

o SAL Squadron 291 — Commander Tim Sullivan — Donated $7,500 to Make-A-Wish for flight lessons for a
young man. Donated $15,000 to First Marine Division Newport Beach Foundation, Pendleton, for barracks
upgrades. Tim spoke about a visit to Probis {sic} Club. Two officers replaced.

o ALYC - Bruce Batcheller — Reported ALYC has 940 members. First sailboat race last weekend.  First model
yacht group meeting tonight. Whale Regatta and post-race social gathering planned for March 14. Cruise to
Dana Point is the first weekend of April.  Opening Day is May 3 with the theme of “The Good Old Days.”

Bank balance is up to nearly $132,000. Some maintenance is planned for Valor. Restarting Wounded
Warrior events.  ALYC wishes to use Valor for more Post Family cruises.



Minutes Approval
o All Board members received copies of the February 6, 2020 Executive Board Minutes
o The Commander asked for a motion to waive the reading of the Executive Board Minutes
o M/S/C: The motion was approved.
o The Commander asked for a motion to approve the February 6, 2020 Executive Board Minutes
o Two needed corrections were noted
o M/S/C: The motion to approve the minutes with the two corrections was approved

Correspondence
o Adjutant Berdine read the following letter
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Committee Reports
a Finance Committee — Bob Wine
o Meeting held February 26
o No significant issues to report
o House Committee — Mike Berdine
o Women'’s restroom refurbished
o  Floor tiles still a problem

o Tuff Shed
o Painting approved
o New POS

o Big improvement over old POS
o City Seawall Project
o Overview of changes
o Costs being negotiated
o Maintaining membership count is an ongoing concern
o Donations — Chase Wickersham
o Discussion per attached handouts
o High requests for assistance
o Donations motions

AL291 Post Donatians to Veteran Organizations

2020 Budget

Requested Approved
El Tora Sea Cadets $ 2500 $ 2,500
Veteran Business Network 5| |§ $ 1800 5 1800
Veteran Business Netwark T S 1,800 S 1,800
Veteran Business Network ] | | s 1800 $ e
Swift Boal / Sailors Association g 1,000 $ /1,000 N » Y
Swift Boat / Maritime Museaum + fuel $ 3500 $ ‘3soo - 2 I'Mr '
Swift Boal Supplies < 500 S 500
City of Anaheim and others for veteran events $ 5000 $ {UOD
NB Police Association S 500 $ 500
Exchange Club of NB / flags S 2100 S 2,100
3/5 Marines and others 5 2,000 S S00
Yaung Marines Tustin S 1,000 S 500
Homefront America S 2,500 § 1,000
Fruitful Futures Project -] 2,000 5 1,000
uso S 1,000 S 500
OCVMEFC events S 2,000 S .
AL Posls in OC events 5 2,000 S 1,000
Dist 29 AL events 2nd campaigns s 2,000 S 500
Emergency Assistance to other AL Posts in OC s 5,000 $ 1,000
Local School Veteran events s 2,000 $ 500
Navy League support S 1,000 $ 500
Army recruiting battalion events $  LD0O § i
JFTB events $ LD0O $
VEAF marketing costs S 5000 $§ -
Misc events during the year S 3,300
Totals S 50,000 § 25,000

ﬂ“!‘:‘.' {: \{JL{ H{’t:‘. A f,\.'-(t L
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o A motion was made to authorize a total of $5,000 for Swift Boat support ($1,000, $3,500 and $500 per
above Budget document)
o M/S/C: The motion was approved was made to authorize a total of $5,000 for Swift Boat support



o Donations — Chase Wickersham - conti

m)

A motion was made to authorize a total contribution of $1,800 for the March 9 Veterans Business

Network event

o M/S/C: The motion was approved to authorize a total of $1,800 for the March 9 Veterans Business
Network event

A motion was made to authorize a total contribution of $1,000 to the CHOC Follies

o M/S/C: The motion was approved to authorize a total contribution of $1,000 to the CHOC Follies

A motion was made to authorize a total contribution of $1,000 to the Child Guidance Center

o M/S/C: The motion was approved to authorize a total contribution of $1,000 to the Child Guidance
Center

A motion was made to authorize a total contribution of $500 to the Newport Beach Police Association

o M/S/C: The motion was approved to authorize a total contribution of $500 to the Newport Beach
Police Association

A motion was made to initiate a Veterans Emergency Assistance Fund starting March 30

o M/S/C: The motion was approved to initiate a Veterans Emergency Assistance Fund starting March
30

o Marketing and Communications — Chase Wickersham
0 Have had three meetings
o Seeking outside support for Vietnam weekend

o
o

Sent 35 solicitation requests
10 contribution commitments — total of $7,500

Commander Comments/Announcements

Actions Completed

* Great American Insurance Group — General and Excess Liability
« Toast — New POS (replacing Aloha) — Installed

* Sea Breeze — February 2020 Issue — Published




Commander Comments/Announcements - continued

Recent Events

= Midwinter Regatta (ALYC) 1200 sat 15Feb
+ Sweethearts Ball (Auxiliary) 1700 Sat 15 Feb
* Leap Year Party (Post) 1700 Sat 29 Feb

Upcoming Events
* Next GMM — First Nominations Wed 11 Mar
« Department Executive Committee (DEC) North Oceanside Post 760
o Finance Ways and Means Committee Fri 13 Mar
o DEC Sat 14 Mar
o DEC Sun 15 Mar
+ St. Patrick’s Day (Post) Tue 17 Mar
+ Veterans Business Network (VBN) Thu 19 Mar
« Swift Boat PCF 816 at Post Marina Guest Dock Thu 26 Mar
+ Troop Shipping (Auxiliary) Sat 28 Mar
+ Vietnam Welcome Home Party (Post) Sat 28 Mar
* Next E-Board Meeting Thu 2 Apr
* Next Month GMM — Second (Final) Nominations  Wed 8 Apr
« Easter Sun 12 Apr

Comments / Announcements
» Election 2020
o Election Committee for 2020
» Mike Lipscombe, Chair Former Adjutant and Service Officer

+ John Lindgren Former Adjutant and Member at Large
« Bob Carolan Former Post 291 Commander and Dept JA
o Election Rules To be approved

o Campaign Rules To be approved
+ Strategic Planning Meeting: Post 291 Family organizations leadership
* Memorial Day:

o Master of Ceremonies: Mike Villani

o Speaker: MajGen Stephen T. Sargent, USAF, Ret.
+ Emergency Equipment Survey — Kevin Van Otterloo; Dennis DeRosia
+ Coronovirus — Potential Impacts

o Personal Hygiene Supplies — Paper towels; toilet paper; sanitizer
o Customer traffic volume

* Post 291 Membership Goal for 2019-2020: 4,096




OFFICERS’ REPORTS

ADJUTANT - Mike Berdine
o No report

1ST VICE COMMANDER - Bob Brennen- Membership
o General discussion per PowerPoint

Post 291 Membership Summary
February 2020

* Membership — Friday 31 January 2020 3,715
o Plus:
+ New Members 16
* Member Renewals 84
+ Transfers In 16
+ TOTAL ACCESSIONS 126
o Minus:
* Member Deaths 7
« Delined to Renew (636 not included in 1/31 begining balance)
+ Transfers Out 3
+ TOTAL ATTRITIONS 10

+« Membership — Saturday 29 February 2020 3,831

2ND VICE COMMANDER - Anthony Morales - Speaking about upcoming events and bands.
o Spoke about need to have 80’s and 90’s music
o Evaluating benefit of noise absorbing rear wall

3RD VICE COMMANDER - Jim Updike - Speaking on Americanism, youth and children, Boys State, and the Oratorical
Contest.
o Boys State and Oratorical Committee
o Boys State
o Goal of 25 participants
o 29-30 applications received
o Dates moved from March 28 and 29 to March 21 and 22

JR. PAST COMMANDER - Doug Nye
o No report



OFFICERS’ REPORTS

FINANCE OFFICER - Bob Wine

o Distributed current business Profit and Loss Statement

AL 291 BUSINESS P&L BY CLASS 3/a/2020
YTD 2020 ADMIN BAR RESTAUR BANQUET TOT REST HALL CUSTODIAL MARINA TOTAL PYC
BANQ - ]
TOT INC 3,752 98,289 104,980 57,832 162,812 23,810 79,813 368,476 303,905
COGS 62,103 133,372 42,932 176,305 238,407 245,550
GP 3,752 36,186 28,393 14,500 -13,492 23,810 79,813 130,069 58,356
GP % 37% 27% 26% -B%
EXPENSES 23,101 22,475 12,875 5,388 23,364 15,258 21,106 31,977 137,281 144,314/
NET ORD INCOME -19,349 13,710 46,368 9,512 -36,856 8,552 21,106 47,836 7,212 -85,959
OTHER INC 45,442 2,226 2,226 47,667 62,665
OTHER EX i 0
NET INCOME 26,092 13,710 -44,142 9,512 -34,630 8,552 -21,106 47,836 40,455 -23,294
PYC
BANK BALANCE 1m305k 1m95k
OPERATING ACCT 119k 37k
MEMBERSHIP ACCT 99k 36k
RESERVE ACCT 962k 907k

0 Reviewed City of Newport Beach audit

HISTORIAN - Rich Frauenzimmer - Speaking on the pictorial history of the Post.

o Excused - No report

SERGEANT AT ARMS - BOB GRUNDMEYER

o No report

CHAPLAIN - Ken Wilson

o Will be officiating a COL this weekend
o Working on upcoming troop shipping

o Some problems

SERVICE OFFICER - Chase Wickersham -

o No report

JUDGE ADVOCATE - Burt McChesney

o No report
MEMBER AT LARGE
o No report



UNFINISHED BUSINESS
o A motion was made to approve and adopt the revised draft Post 291 Election Rules for 2020 and the

Campaign Rules for 2020 as written

o Discussion about the concerns about limited voting hours/days as well as assigning campaign and
election rule violation adjudication to E-Board members seeking re-election
o Voting time increased from 1500 to 1900 hours to 1200 to 1900 hours
o Adjudicating violations to be done by non-running E-Board members

o M/S/C: A motion was made to approve and adopt the revised draft Post 291 Election Rules for 2020 and
the Campaign Rules for 2020 as written

NEW BUSINESS
o None

GOOD OF THE LEGION
o None

ADJOURNED: approximately 2010 hours.



Ta: Post 201 Executive Board

Firom: Post 291 members, listed and signed below,
Dt Dase presented
RE: Proposed Amendesent PA, per section 15 of Post Dylaws

We the attached signed members of Post 291, demand the Post 291 bylaws be amended as Follows.
thegimmiig of amendment P4, Change 8 110 1o read as_follows !

Section £,1.10, Six Members-At-Large- These elected officers shall:

1. Represent only the intercsts of the Post’s general members at General, Special, and Executive bosrd meetings,
2. Not be part of any election slate or group, nor support any election slate or group, but shall run as individuals,
3. Wear o badge displaying title and name, ot all times,

4. Maintsin contact with post members by atiending post functions and post meetings,

5_Attend sll committee mestings, s desined, participate in discessions as & non-commitice members,

with the right to make and second motions,

6. Be expert of LawsConshtition’ Bylaws and notify, or report violstors or initiste recall or judicial processes, if
MEOESTY,

7. Hold unoflicial members meetings to address members major concerns and ways to increase voter participation,
NM#.MMHMMMMLMEWﬂMﬂ posting bulletins m post quasters.
Ll amandmen)

Redevant Bylaws for amending bylaws.
{members may change the byiwws) 152, Post Initinted Amendmeats - Any smendment mitinted by the Posl shall not be in
conflict with the policies of the National or Department American Legion. It shall pot be in final fores or effect until
spproved by the Constitution and Bylaws Commission of the Departmend, but shall be tempérarily
enforced pending sction thervon if not in conflict with the Constitution snd Bylwws o adoped palicy of
The American Legion, or the Department of Califomla
153, Amendments Procedure - The general procedure for enacting & Byiows amendment that originutas
from this post shall wse the following seps

(1) Any group of twenty-five or mone Post members may submit fo the Executive Board » properly

writlen mpendment 1o these Byviaws,

(2) At the next Board meeting the Boarnd will vote on the mmendment and it will require at least a

two-ihirds majority vote of those Board members present to pass, If the amendinent dies st

posis then the Board shall send o writien explanation io the pelitoners.

{3) If the amendment passes the Boand vote then [t shall be read ot the next two General Meetings,

Past members shall vote on the amendment after the second reading and it will require o least a

two-thirds majarity vole of those Post members preseni 1o pass.

14 If passed by Post members the Amenciment will be sent 1o The American Legion Departiment of

California for spproval and. if spproved, it will become pant of the Bylaws.

%) If the Amenciment fails at nrry step then it must be ahandoned or returned 1o the first siep for

reconsideration.
{Members may overrule the Executive Board) Post Constitution Articke V. Post Administration
Section 1. Authority. An Excoutive Board: (1) Shall administer the affairs of the Post according 1o the controlling documents
described in Article 1, €2 Shall consider all matters affecting the Post and shall maike recommeendations 1o the Post regarding
mindor Past decishons, mnd {¥) Is accountahle 1o and reporns directly to the Post membership on all major Post declsions. Post
membership may overrule the Executive Board a a Post meeting by the process of making and seconding a motion. having
u discurigion, and then having s vole requising a two-thirds majority of asembers preser 1o pass.

(Members may remeve officers) By laws 7.9, Recall- All officers, including the Jr. Past Commander, can be recalled
[relieved from nesponsibility and authority of @ bosrd member) by majority vote of members in Good Standing present at a
General Meeting following the Recall announcement ot a previows General Meeting. A petition signed by twenty five Post
members oF by at least twi-thirds of all Vetlag-cligible clected officers can initinte » recall. After the Board receives the
petitioa the subject officer must be notified and offered an opportunity to resign. If the office
T resigns the recall is
terminated. If the officer does not resign then the Board must schedule o recall election at o General Meeting. If the rocall
passes the officer is no loager on the Board and a search for & replacement officer commences. IT the recall ails then the
officer retains the office. The Botnd cannot obstruct » recall petition,

aaa' «of §
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AL291 Donation Committee
Minutes
Tuesday, Fehruany 18, 2020
(:00 pom. = 6015 pom,
Location; AL2Z91 —HUT

Purpese Stutements Mewport Harbor Post Mo, 291 of the American Legion was organized 1o encourage
its moem bere and the locel community to “assise primarily veterans and sctive duty military persaane! in

mecd.”

The committee will approve grants and financial aid to veterans and military families. The Donation

Committee eonsists of (71 Post members in good standing to overses, recommend aml epprove all charitable
distributions of AL,

Adtendees: Chase Wickersham, Ken Wilson, Cory Vigil, Bick Giordans

AL Ttems approved or rejected:

-

M

Beviewed results fr January including income and expenzes. Reviewed the budget for
2020 amd the VEAF balance which is now $25.884.90.

Molion approved for lennings (Marine) application foe $1.116 G rent 1o avoid eviclion
plus $ L0 sharod with AL22T ($300 fFom AT ) 10 get his van from ereditor,

Meticn approved for Uilched { Army) applicalion for emerzeney car repair $600 shared
with WEFW934 who paid the vendor $1200,

Motion approved for Chartier {Ammy ) application for 3641 for motel rent for two weeks
ta keep them from becoming homeless,

Mution approved for Lindsav-Armani (Navey application for 3796 for cne month rent 50
veteran and child will not be evicted.

Muotion approved for Kay (Marine) application for rent assistance of $2630, Veteran bed
bound. wife supparts the family but was recently hospitalized, Three sgencics shared
coats, AUSA for 3800, AL 133 Tor $EO0 and AT.201 for §1050.

Wiotion approved foc Joseph (Manne) application for rental assistance of 3600,

MMotien approved for Hegedus {Coast Guard ) application for rental assistance of S600,
Motion approved for Bichardson (Navy) for nine days in a motel for $687,

Muation approved for Bresniban (MNavy) for unpaid wility bills for £245,

< Motion approved for Ward (Marine) in a shelter needing 525 gas card.

Motion appeoved for Moore (Asmy ) whose application foe 31500t fix an old car was
refected buta replacermnent car was found for §700

B. Good of the Order
(. Addioum
Next meeting March 17, 2020, in the HUT




Monthly Update for Service Officer

2020 Actual % of 2020 Budget
510 Danaticns 2019 Actusls 2020 Buodget thru Fel 29 thru Feb 28

£519 Honor Guarg 5 2L7an&3 5 200000 5 1,6R96AR B4k

6321 Unrestricted Service Officer

Expense 5 27069.00 & 25004000 5 1048033 4%
6515 Oratorical 5 500.00. 5 0000 & - o5
5510 Donalions othar 5 2617191 % 2500000 5 250000 1%
Tatal A1 expensas 5 5653174 & G2500.00 5 1467049 2H%

4520 VEAF current balance
ES17 VLAF cxpensus

LTl

25, 72490 (asot3/3)
255350

e



Memorial Day 2020 VEAF campaign

Purpose Statement; Veteran Emergency Assistance Fund (VEAF) Memorial Day
campaign will raise money for veterans and military families in need. Money
received will be placed in a separate account which will only be used for VEAF
purposes as approved by the Posl Donation Commitiee,

Campaign dates: Start date March 30 and ending date May 23, Memorial Day, for
cight wecks.

Target Audience: AL291 Veterans and local foundations
Campaign Actions:

A. Emails to be sent weekly with stories about veterans served.
B: Mail request sent once to those withoul email addresses or those who have
apted out.
. Apphications submitted to local foundations For support with presentations and
Follow up — |0 targets,
[3. Thank you lewers sent woall contibutors
E. Personal presentations or phone calls to AL2%9] veterans in these zip codes:
92603 Lido 51,
92625 CDM 108,
02651 Laguna Beach 42
92662 Balboa Tsland 56

Tools needed: Must have a new Indemnity Agreement by April 15 with AL
Charities in Indianapolis to allow donations to a 501 (c)3.

Financial Goals: 540,000




Post 291

Post 291 Campaign Rules

Newport Harbor Post 191 of The American Legion
Annual Post Election: Wednesday 13 May 2020

Anthorization and Governance

Post 291 Bylaws, Articls 7.3, Elechon of Officers. governs the annual Post 291 election of Post
291 Officers.

Post 281 Bylaws, Arbicle 753, Campaigning for Office. zoverns campaizming for office for the

armual Post 291 election of Post 291 Officers:

¢ Candidates for office may campaign bazad on thewr expenence. philocophy, plans and 1deas,
and must treat other candidates with respect as members of the Amencan Lemon

Specific Eules
Here are specific campaign miles that all candidates for Post 291 officer posihons mst follow

and comply with. Thess rules are establizhed to foster and ensure 3 fawr, equtable. and cnal
campaign and the integnity of the elechon

Prolubition: and Restrictions - Campalgning

1. Campargn matertals mzv be posted only on the Election Cenfer white board after cloze of
final nominations on Wednesday 8 Apnl 2020,

2. HNo other campaizn matenals are allowed to be posted on any boards, walls, plass. windows,
murors, fences, or other murfaces 1o Post rooms and property - incleding but not inxted to
the Bar, View Foom. Fireside Foom. pabos, kitchen, Fromt Office, restrooms. Hut, and
manna, as well as on any boat n the manna,

3. Mo prnted campaign matenials, holders, or stacks (ples) of campaign matenals are allowed
to be left on tables. bars, or other honzontal surfaces m Post rooms and property - inclodmg
but not limited to the Man Hall Bar, View Foom Fueside Eoom pafios, kifchen, Front
Office, restrooms, Hut, and mzarina,

4 HNo campaisn matenals are allowed to be posted on any City or public property visable from
the Post - mncluding but not hmited to Veterans Park, the public beach, and the public dock,
and the pump-cut dock.

3. Mo one 1= allowed to move. vemove, or deface a candidate’s posted materials.

&. Flvers, handlls. and other printed campalpn materials mayv be mo larper than 8% meches by
11 mnches.

7. HNegatrve campaigmng 15 sinctly prolubited Candidates must min on therr owmn ments and
record at the Post or other Amenican Lemon offices or postfions.

&, Although events and gathenings at the Post offer opportunities for candidates to campaizn,
candidates and their supporters must be sensiiive o those members and guests who are not
mierested or do not wizh to enzage in poliical or camparzn discussions - and not annoy nor
be aggreszive toward those mdriduals.

% Chher than the three-mumute speech zllowed on the mght of final nomunanons of Wednesday
8 Apnl candidates will pot wse Post audio/visnal equipment - e g, microphones, display
sereen, ete. - for campagn-related statements or announcements,



10

Il

13

14.

16

Candidates will not wse audiovisual equupment of Post-hived bands nor the Hootmanny - ez,
microphones, display sereen. ete. - for campaign-related statements or announcensents.
Elechion “ticket=" or slates {exchizive list of candidates) are not allowed to be posted ox
distnbuted unless the Elechion Comomttes has recerved written pammission from each slate
candidate to use his'her name on the election slate for the candidate.

2. Endorsements are not zllowed to be used for a candidate or a candidate slate unless the

endorsing person or endorming orgamzation has submutted a3 wmtten statemsent of
endorsement to the Electon Commuattes. An endorming orgamzation must also meluds wath
its wmitten statermnent a copy of approved mumutes of the orgamration showmg the
otgamizanon's approval of the endorsement.

All camparzn matenals st be removed from the Post, and specifically the Elechon
Central white board. no later than 3:00 pm Tuesday 12 May, the dav before the elechon.

U Election Day, Wednesday 13 Mav, no campaipn matenals are allowed to be handed out
on Post property, meleding the Post parking lot and manna. Any campaisming must be
condueted off site - such as the sidewalk m front of the Post on 15 Street or in the alley
leading to the Post parking [ot.

. If anv candidate 15 found n violation of any of the Flechon Enles or Campaign Eunles by the

Election Commmittes. the Electon Commmittes Chanr shall nohfy the candidate mmmediately i
wnimmg or verbally of the spectfic violatons, with wstuchons to curtal or comect the
violatons mmmediately or no later than 24 howrs of the nohfication

If the candidate 1 violatton comples with the Election Commmttes instmachons withm 24
bowrs of the notfication, there shall be no disciphnary actions. If the candidate 1m vialation
does not comply within 24 hours of nobfication, the Elechon Commmites, at 1t discretion,
mav suspend the campaign of sa1d candidate. The Elechon Commmttes Char shall also
inform the Admtant and the Post Commarder in wmitmg that the candidate 1= not m
comphance, and shall idennfy what firther achons the Elechon Commttes 15 faking or may
take with respect to the candidate. The Post Commander will place the violafion on the
agenda for the next scheduled E-Board mwetng, or call a Special E-Board mesetng,
depending on the toang of the violaton and procomty to election date. The E-Board shall
vote to mpose 2 penalty of candidacy disqualificabon, wath 2 simple majonty vote of those
members present whose names do not appear on the ballot. If pazsed, the violatng candidate
zhall be disquahfied from the elechon, and that person’s name removed from the Ballot.

Authorized Campaign Actvides

L

i

Campaizn Speech Each candidate wall be allowed three mimmtes at the General
Memberzhip Meetng on the eveming of final nomimanons on Wednesday 8 Apnl to spezk
to the membership about hiz'her qualifications and platform.

Campain Materals,

a Candidates mav post fhyers, handball=, or other printed campalsn matenals no larger than
3% inches by 11 mches, on the Elechon Center whife board after close of final
nominzions on Wednesday 8 Apnd 2020,

b. Candidates and therr supporters may hand out campaisn materials - e g, fivers, handballs,
buzmess cards, mfolds, or other prnted campaipn matenals no larger than 8% mehas by
11 mches - directly to interested and receptive members or guests at the Post

¢ Candrdates and thewr supporters may wear campaign buttons or badzes of no more than
four inches i diametsr on their clothing.
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Post 291

Paost 29] Election Rules

Newport Harbor Post 191 of The American Legion
Annual Post Election: Wednesday 13 May 2020

Anthorzation and Governance

Post 291 Bylaws, Article 7.5, Elechon of Officers, poverns the anomal Post 291 elechon of Post 291
CHficers

The Election Commuttes has the responsibility to ensure the mteziity of the elechon of Post

Officers.

The Election Commuttes 15 composed of three past Post Officers 1o pood standing whe are not

candidates mn the cwrent elechon

The Commandsr nommnates the three members of the Elechion Commuttes at the Fabruzry General
Member-hip Meetng-which ccours on Wednesday 12 Febmary 2020

Election Committes nomineess must be approvved by majonty vote of Post members at the
Febmary General Member=hup Meetingz.

Specific Bules
Here are specific rules for the conduct of the campaign and election processes.

1z

2

3

(A1

All candidates for elective office and appointed officers must be confirmed by the Elechon
Committes that they hold vahd Post 291 member-hip and are elizmmble to serve.

. The Election Commttes wll obtain a consolidated Post membership roster to validate

elizibility of Post members to vote

Polls will be open and Post members may vote any fime during the seven hour penod 12:00 pm

to 700 po on the dav of the elechon, Wednesday 13 Ray 2020,

Post members st be present to vote. Merther proxy voling por absentes vohng 15 pamutted

Ballots will be counted after the polls close at 7:00 pm Wednesday 13 May 202, Prelimurary

countng of ballots may bemn before 7:00 pm at the dizcretion of the Election Committes.

The election will follow the pmdelines 1 The Amencan Legion 2019 Jfficer s Guide, pages

118 to 120.

a. Ballots wall be mven to 1dentified voting members only. The names of candidates for each
office will be printed on the ballot The 1dentty of the voter must not be wnitten or indicated
1n any way on the ballot sinece 1t 15 3 secret vote.

b. The vote cast for each office mmst be preserved m such 3 marmer that if the elachon 15
questioned. the votes may be venfied by a recount. If printed ballots are used, the Elechon
Committes places the voted ballots in a sealed packet together with s report (mpmed by at
least 3 majorty of the Elechon Comrmites) and delrvers the packet sealed. to the Adjutant.
Thes sealed packet zhall not be opened except by order of the Fxecutive Board for the puipose
of venfang the vote or destroying the packet.

. The form of the report of the Election Committes for each office fo be filled 1= as follows
(example): "For Commander Number of votes cast - 30; necessary for election - 16; Brown
recerved 19, Jomes recerved 10, Green recerved 1.7 After the vote for all officers has been read
(largest vote for each office stated fivst), the names of the Flechon Commattes members sizning
the report ave read, the report 15 handed to the Commander, and the reporting member sats. The
Commander amnounces who 15 elected.
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13.

14

13,

16.

17

The vote tabulation formn has been very effective and successfully used in previous elechons and
can be used i subsequent elections.

Special paper will be used for ballots to mumimuze nsk of duplhicaton.

The area in=ide and outside the Post will be momitored for any non-legal campagn activity by a
third party zroup {zecurity) on Election Day and while polls are open.

Election results will be published, ineluding vote count, m am all-Post 291 Constant Contact
pofice as well as pubhished 1o the June 2020 f=7 Breeze

. The Elechion Committes may appoint other Post 291 members in good standmz who are not

momng for office to check memberslup cards, hand out ballots, and assist 1n counting and
recording of ballots.

¥ A Post member m good standing supporting a slate or candidate -but whe 15 not a candidate - may

request o obzerve the ballot counfing 1m the closed ballot coumting areals). The Elechon
Committes shall have the sole anthonity to accept or deny this recuest Any observers admtted to
the closed ballot counting area(s) shall mot touch any ballots or equupment, shall reman well clear
of the ballot counters and thewr equpoeent, and shall not I any way 1mpede the ballot coumting
actvity.

It shall be the =ole responsibality of the thres appoinfed members of the Election Commuttes to
certify the results of the election

The Electon Committes 15 authornized to suspend a candidate from campaigming if that person
refises to comply with the Elechon Bules, the Campaign Eules, or mstwcthons of the Elechon
Commutiee. The Post Commander will place the viclation on the agenda for the next scheduled E-
Board mesting. or call 3 Specizl E-Board meeting, depending on the timing of the violahon and
proxumaty fo elechon date The E-Boad shall vote to mmpose a penalty of candidacy
disqualification, with a simple majonty vote of those members present whose namsas do not appear
on the ballot. If passed. the viclatmg candidate shall be disquahfied from the election. and that
person’ s name removed from the Ballot

The Election Commuttes 15 the sole authonty for reviewing elechion matenals and campaizn
miatenals for smizbility and acceptability. The Execuhive Board shall have o role m thes review
process.

The Electon Commaties 15 the sole authonty for amanging the use of the Fost Membershop het oy
candidates 1 accordance wath Califormiz Corporate Code and Post 291 membership list usage
procedures. The Executive Board shall have no role m this process.

The Executrve Board will prolibit any commumacztions from Post 291 resources such as amphified
sound systems, AT29] webmsite and Constant Contact eman] related to any campaignmp by amy
candidates. A complete hist will be published on the Post 291 website of confimmed candidates.
along with then confact mformaton (f they zZive permussion), after final nominatbons on
Wednesdav & Apnl There shall be no email blasts from Post 29] nor other Post 291 website
poshnzs about any of the candidates o1 thewr candidacy activihes dunng the campaign. which uns
from 1mfzal nomuinations on Wednesday 11 March through the elechion on Wednesday 13 May.
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