AMERICAN LEGION NEWPORT HARBOR POST 291

ExecuTive BoARD MINUTES
ViA GOTOWEBINAR
THURSDAY, MAY 7, 2020

GOoTOWEBINAR OVERVIEW — MIKE BERDINE

CALL TO ORDER: Appx. 1810 HRS

INVOCATION: Ken Wilson

PLEDGE OF ALLEGIANCE: Commander Jon Reynolds

RoLL CALL:

X] Jon Reynolds, Commander
[ ] Bob Brennen, 1st Vice — exc.
X] Anthony Morales, 2 Vice
X Jim Updike, 31 Vice

D] Doug Nye, Jr. Past Comm
X] Mike Berdine, Adjutant

X Burt McChesney, Judge Advocate  [X] Rich Whitlinger, M.a.L.

X] Bob Wine, Finance Officer X Robert Wright, M.a.L.

X] Bob Grundmeyer, Sgt-at-Arms X Kevin Van Otterloo, M.a.L.
X] Chase Wickersham, Service Officer [X] Wayne Zippi, M.a.L.

X] Ken Wilson, Chaplain X Eric Schroeder, M.a.L.

X Rich Frauenzimmer, Historian [ ] Nick Giordano, M.a.L. — exc.

Excused: Bob Brennan, Nick Giordano

INTRODUCTION OF GUESTS & GUEST COMMENTS: Brian Fleming, Bruce Batcheller, Tim Sullivan

Affiliates and Programs Reports:
o Auxiliary Unit 291 — No report

o SAL Squadron 291 — Commander Tim Sullivan had connection problem

o ALYC - Commodore Bruce Batcheller — Planning some events.  May events cancelled. Sundowner races
starting June 1. Has lost a few members.  Fishing Tournament being planned.

o Honor Guard — Brian Fleming Jr. — All on stand by.

Minutes Approval

o All Board members received copies of the April 2, 2020 Executive Board Minutes
o The Commander asked for a motion to approve the April 2, 2020 Executive Board Minutes
o M/S/C: The motion to approve the April 2, 2020 Executive Board Minutes was approved
o All Board members received copies of the April 13, 2020 Executive Board Minutes
o The Commander asked for a motion to approve the April 2, 2020 Executive Board Minutes
o M/S/C: The motion to approve the April 13, 2020 Executive Board Minutes was approved



Committee Reports
o House Committee — Mike Berdine
o Drive Thru project

Drive Thru Project

* Started March 21
* Concept
* Excellent food at a low purchase price
* Support for veterans, community and Post employees
* Complete purchase and consume off site
* Menu changes every 1 to 2 days
* ABC regulations relaxed
* Added wine and beer after launch
* Recently added 32 oz. margaritas and bloody marys
* Sealed containers
*  Publicity
* Thelog
* ABC Channel 7
+ Friday, May 8 during 6 o’clock news

Drive Thru Project

Drive Thru Sales
Five Day Moving Average

with Trendling

o Reopening Planning Committee — Jim Updike

o Gradual reopening
Rough draft of scope created
Attending industry reopening webinars
Committee is comprised of Family members
First meeting this coming Saturday
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o Donations Committee — Chase Wickersham
o Reviewed attached reports
o VEAF Memorial Day fund raising effort is continuing
o $52,000 + so far
o Memorial Day Tribute page set up
o A motion was made to approve a $1,000 donation to the Swiftboat Sailors’ Association.
o M/S/C: The motion to approve a $1,000 donation to the Swiftboat Sailors’ Association was approved.



o Donations Committee — Chase Wickersham - continued

o A motion was made to approve an $1,800 donation to the Exchange Club for flags at Castaways Park.

o M/S/C: The motion to approve an $1,800 donation to the Exchange Club for flags at Castaways Park.
was approved..

o A motion was made to approve an $2,000 donation to the Veteran Outpost..
o M/S/C: The motion to approve an $2,000 donation to the Veteran Outpost was approved..

o A motion was made to approve an $1,000 donation to the Veteran Legal Institute..
o M/S/C: The motion to approve an $1,000 donation to the Veteran Legal Institute was approved

o Marketing and Communications — Chase Wickersham
o Projects
o Vietnam weekend contributions
o 37 contacts made
o 10 pledged support
o May be able to get sponsorship for other Post 291 events
o Next meeting May 18
o Buddy Check Program
o Number of calls completed

Commander Comments/Announcements

Commander’s Comments / Report

* Actions Completed
o Annual Election of Officers for 2020 Canceled Wednesday 29 April
+ Current Officers to remain in place for another year
o Rent Ab req denied by City Monday 4 May
o Seawall Cap gangway location approved for City Wednesday 6 May
o Reopening Planning Committee Appointed Thursday 7 May

* Recent Activities
o KABC/Channel 7

+ Video Tuesday 5 May
+ Skype Interviews Wednesday 6 May
+ ABC7 Salutes —KABC Channel 7 6:00 pm Friday 8 May
* Upcoming Events / Meetings
o Armed Forces Day Saturday 16 May
o Memorial Day Monday 25 May
o Next GMM 6:00 pm Wednesday 27 May
o Next E-Board Meeting 6:00 pm Thursday 4 June

On Going Post Operations — Summary
+ Post 291 is closed — until further notice
« Bar, Restaurant, and Banquets are closed — until further notice

= Al meetings, events, and entertainment at the Post are canceled —
until further notice

+ Marina is open — and slip renters and dry storage renters have access
to and use of their vessels

+ Takeout food service is offered and available, 12:00 noon to 6:00 pm
dally

* Reopening Planning Commities appointed to explore options and
methods for reopening the Post




Commander Comments/Announcements - continued

Reminders

* Post Parking Lot
Mot 3 “plenlc area” — Takeout customers must plek up food and depart.
« Parking only for:
« Employess on Duty.
= Post Officers on OfMicial Business.
= Maring slip renters.,
= Events Canceled or Postponed
ALYC Opening Day. Sun 3 May
1 Memorial Day Ceremonies at Pacific View and Post 291, Mon 25 May
» Events Under Study for Cancelation

Fourth of July Cefebration at Post. Sat 4 July
Purple Heart Recipients Luncheon, Thu GAug
Waorld War I and Korean War Veterans Luncheon, Thu 13 Aug

+  Upcoming Meetings — All by Videoconference
Regular Monthly E-Board Mowting Thu T May
 Regular Monthly General Membership Meeting (GMM) Wad IT May

+ Post 291 Membership Goal for 2019-2020: 4,086

Post 291 Membership Summary

April 2020
= Membership — Tuesday 31 March 3,891
o Plus:
+ Now Members 4
* Member Renewals 23
» Transfers In 1"
+ TOTAL ACCESSIONS s
o Mimus:
« Member Deaths 10
+ Deeclined fo Renew {574 Mot included in 2728 boginng bakance}
« Transfers Out 1
« TOTAL ATTRITIONS 20
+ Membership — Thursday 30 April 2020 3,909
¥ Memh-erﬁnig Goal for 2019-2020:; 4,096

OFFICERS’ REPORTS

ADJUTANT - Mike Berdine
o No report

1ST VICE COMMANDER - Bob Brennen- Membership
o No report

2ND VICE COMMANDER - Anthony Morales - Speaking about upcoming events and bands.
o Holding on band schedule
o Asking for Post based email address

3RD VICE COMMANDER - Jim Updike - Speaking on Americanism, youth and children, Boys State, and the Oratorical
Contest.
o No report



OFFICERS’ REPORTS - continued

JR. PAST COMMANDER - Doug Nye
o No report

FINANCE OFFICER - Bob Wine
o PPP Loan

PPP Loan Requirements
Date of Post 291 Loan - 5/01/20

Allowable expenditures:

Loan must be used at least 75% for payroll costs. P/R costs are:
1. Gross payroll

2. Employer paid health insurance

3. Employer paid State tax on payroll (CA SUTA)

25% can be used for:
1. Rent
2. Utilities, meaning electric, gas, water, telephone, internet.

PPP Loan Requirements

Calculation of “forgivable” portion:

To be forgiven, monies must be spent during the eight-week period (covered period) starting upon
loan funding, which in the Post's case is 5/01 — 6/25/20. Monies spent outside those dates, or not
on “permitted” expenditures, will need to be repaid within two years.

After calculating the amount of forgivable expenditures, two other calculations must be made:

1. Headcount analysis — A comparison of full-time equivalent employees (FTEs) during the
covered period to FTEs during a base period will produce a ratio that will be used to reduce the

forgivable portion of the loan if FTE's drop during the covered period. Right now, an FTE is
considered to be 30 hrs. per week.

2. Wage analysis — A comparison of each employee’s wages during the covered period compared
to the base period will also result in a ratio which will further reduce the forgivable portion of the
loan for any employee whose wages decrease during the covered period.




OFFICERS’ REPORTS - continued

FINANCE OFFICER - Bob Wine
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OFFICERS’ REPORTS - continued

HISTORIAN - Rich Frauenzimmer - Speaking on the pictorial history of the Post.
o No report

SERGEANT AT ARMS - BOB GRUNDMEYER
o No report

CHAPLAIN - Ken Wilson
o Buddy Check project
o Doing in phases
Total 1,200 calls
About 45% left messages
Several renewals
A few renewals paid for by Post
Gathering some update information
o Next phase will be an email blast
o Memorial Day suggestion
o Online ceremony
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SERVICE OFFICER - Chase Wickersham -
o Current VEAF balance is $59,105
o Suggests another campaign for Veterans Day
o Resigning as Service Officer position as of Memorial Day

JUDGE ADVOCATE - Burt McChesney
o No report

MEMBER AT LARGE
o No report

UNFINISHED BUSINESS
o None

NEW BUSINESS
o None

GOOD OF THE LEGION
o SAL Commander Tim Sullivan comments
o SALs in position to raise money for veteran support

ADJOURNED: approximately 1935 hours.



Monthly Update forService Officer

G510 Donations 2019 Aduals
6519 Honor Guard 5 27083

BE21 Unrestricted Service Officer

Expense 5 27,069.00
BE17 Restricted VEAF expense

6515 Oratorical > S00.00
F510 Donations other 5 261791
Total 6510 expers e 5 EBE3L74

45 20 VEAF awrrent balance

2020 Budmet

S &000.00

S 25,000.00

- S00.00
= 25,000.00

5 52,500.00

2020 Actual
thru Apr 30

198517

10,704.83

12p42.73

8,500.00
3383273

£49,105.21

% of 2020 Budget
thru Apr 20

99%

43%

0%
9%
4%

4/30/ 2020



AL291 Donation Committee Report

To the E-Board May 7, 2020
Committee IEeting on 4720 was cancelled but list subraitted by email to the cormuitiee

Current Financial Results: 6521 Unrestricted Service Officer expense plus 6517 VEAF
Restricted expense totaled $4,425 for April or YTD $23,348. Revised Forecast for 2020 is still
$70,000 but with the results of the VEAF Memonal Day carpaign we are able to increase the
forecast to meet the demand for financial assistance. I also propose another 5 week VEAF
carapaign aroumd Veterans Day in Oct and Now 2020 to prepare for 2021,

V EAF Memonial Daycampaign update as of Apil 30, we have recerved $21,796 fiom 145 donors
plus $3500 fiora Vietnam Welcome Home partysporsors and $25,000 fiom an anonymows doror
(thanks to Doug Mye) for a total of $52,296 with a litfle mote than two weeks to go.

Veterans Served in April:
& These veterans have recerved financial assistance i April up to Al 30:
1. ??'E&h&m(mmﬂ application for $485 for rent assistance and two wtility bills plus $635 for
ood.
Iloreno (Ivlarine) for motel for his family at the recuest of Families Forward $736.
Wolff (Navy) 76 year old veteran needed help, sent gas & Target cards §45.
Silvera (Navy) for rent assistance for $580.
Stead(Coast Guard) homeless sent gas & Target $45.
Johnson ( Army) rent assistance shared with AUSS for $792 28 as requested by
OCAVETS.
Moow (Army) for gas card $25.
Lenbart (IVenne) 67 years old Inang in a motor home in a trailer park for help wath rent
ard utilities $600.
Hoey (Navy) 100%, disabled Living with her son for partial rent and utilities $810.
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Domation applications:
1. Atthe last E-Board [ askedabout the Swift boat donations and was told o ask Iviike
Schubert. IVike suggested sending the Swift Boat Sailors Association the check for
$1000 and holdirg the $2500 check for the Mharitire Museum of San Diego for next

ar.

2. ﬁa Exchange Club of Newport would like to buy flags foran$13800 donation dwe thas
week for Memorial Day in Casta Park.

3. A member, Crag Ryan, has asked that a donation of $1000 be made to the Veteran
Outpost in Tustin,

4. A member, CoryVigil has asked fora $1000 donation to the Veteran Legal Institute
which provides “pro bono™ legal services fo veterars and needs helpdunng this crisis.




