AMERICAN LEGION NEWPORT HARBOR POST 291
EXECUTIVE BOARD MINUTES
VIA GOTOWEBINAR
THURSDAY, APRIL 1, 2021

GOTOWEBINAR OVERVIEW — MIKE BERDINE

CALL TO ORDER: Appx. 1835 HRS
INVOCATION: Ken Wilson
PLEDGE OF ALLEGIANCE: Commander Jon Reynolds

RoLL CALL:

X] Jon Reynolds, Commander X Burt McChesney, Judge Advocate  [X] Brian Fleming Jr., M.a.L.

DX Bob Brennen, 1st Vice X] Bob Wine, Finance Officer X Robert Wright, M.a.L.

X] Anthony Morales, 2 Vice X] Bob Grundmeyer, Sgt-at-Arms X] Kevin Van Otterloo, M.a.L.

X] Jim Updike, 31 Vice X] Cory Vigil, Service Officer X Wayne Zippi, M.a.L.

DX Doug Nye, Jr. Past Comm X Ken Wilson, Chaplain X Eric Schroeder, M.a.L

X] Mike Berdine, Adjutant X Rich Frauenzimmer, Historian X Nick Giordano, M.a.L.
Excused.

INTRODUCTION OF GUESTS & GUEST COMMENTS: Bob Carolan, Dan Ferrari

Affiliates and Programs Reports:

o

o

m)

Auxiliary Unit 291 - President Cindy Edes — Poppy fund-raising month. Participating in SAL golf tournament.
Elections next month.  April 12 stuffing Bags of Love. Membership renewals going OK.

SAL Squadron 291 — Commander Tim Sullivan — Renewals going well. ~ Golf tournament going well. About
$130,000 in bank.

ALYC - Commodore Bruce Batcheller — Membership renewal = 799.  Bank balance = $186,000. Online
events held and planned including video screening.  In person activities also being planned.  Planning refresh
of Hut.  July 17t Pendleton Wounded Warrior event being planned.

Honor Guard — Commander Brian Fleming Jr. — Increasing activity compared to past months.  Practices being
done. Practice continues for Department and National Convention competitions.

Minutes Approval

o

All Board members received copies of the March 4, 2021 Executive Board Minutes
o The Commander asked for a motion to approve the March 4, 2021 Executive Board Minutes
o M/S/C: The motion to approve the March 4, Executive Board Minutes was carried.

Correspondence

o

Adjutant Mike Berdine — None to report



Committee Reports
o House Committee — Mike Berdine
o Drive Thru and Patio Sales

o Finance Committee — Bob Wine
o Met March 17
o Followed routine agenda
o Reviewed Post and SAL financial statements
o SAL statements are improving
o New bank account needed and opened
o PPP loans - forgiveness and new loan - being processed

o Voting Process Committee — Jim Updike
0o Tested online voting
o Can do online and in-person voting



Committee Reports - continued
o Election Committee — Mike Lipscombe
o One objective is getting more member participation
o That objective met with current plan

o Donations Committee — Cory Vigil

Total is $6,429.42

8 veterans referred for disability compensation

2 veterans referred to Veteran's Legal Institute for legal issues.

2 families supporting senior veterans linked to the VA Long Beach.

3 homeless veterans referred to VA housing.

2 families referred to congressional representatives over burial issues.



o Constitution and Bylaws Committee — Mike Berdine



Committee Reports - continued
o Constitution and Bylaws Committee



Committee Reports - continued
o Constitution and Bylaws Committee



Committee Reports - continued
o Constitution and Bylaws Committee



Committee Reports - continued
o Constitution and Bylaws Committee
o Discussion recommendations
o Change from 200 petitioners to a percentage

Commander Comments/Announcements



Commander Comments/Announcements — continued

a No report

OFFICERS’ REPORTS

ADJUTANT - Mike Berdine
o No report

1ST VICE COMMANDER - Bob Brennen— Membership
o No report
o The Commander
presented a Membership Summary



OFFICERS’ REPORTS - continued

2ND VICE COMMANDER - Anthony Morales - Speaking about upcoming events and bands.
o No report
o Concern about ability to have live entertainment

3RD VICE COMMANDER - Jim Updike - Speaking on Americanism, youth and children, Boys State, and the Oratorical
Contest.
o No report

JR. PAST COMMANDER - Doug Nye
o No report

FINANCE OFFICER - Bob Wine
o Cash flow projection

Continued next page
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OFFICERS’ REPORTS - continued
o FINANCE OFFICER - Bob Wine
o Profit and Loss

o PPP loan update
o Loan forgiveness in process
0 Sent to SBA
o Membership — new members
o Jeff Gottfredson offers reduced dues for late year new members
o Pay $205 plus $45 for remainder of year (7-8 months +/-) and the next year

HISTORIAN - Richard Frauenzimmer
o No report

SERGEANT AT ARMS - Bob Grundmeyer
o Reviewed need for ODs to maintain awareness
a Need OD volunteer for Easter
o Commander Reynolds to cover

CHAPLAIN - Ken Wilson
o New members were contacted
o Buddy Calls to start after elections
0 Memorial Day planning needs to start

11



OFFICERS’ REPORTS - continued

SERVICE OFFICER - Cory Vigil
o No report

JUDGE ADVOCATE - Burt McChesney
a  No report

MEMBERS AT LARGE
o Comment — Why Buddy Calls delayed
o Comment — Need to staff up for events

UNFINISHED BUSINESS
o None

NEW BUSINESS
o A motion was made to approve the recommendations of the 2021 Election Voting Process Committee as
presented
o Discussion
o Ability to conduct both online and onsite meeting
o Conversation about process
o Motion modified to include online meeting verbiage
o M/S/C: The motion to approve the recommendations of the 2021 Election Voting Process Committee
with an online May General Membership Meeting carried.
o A motion was made to approve the recommendations of the 2021 Constitution and Bylaws Committee as
presented
o Discussion
o Audit Committee changes
o Chair should be expert
o May need to allow more time to review the document
o Will present modified document to E Board May 6
o Submit text to Committee Chair by April 16
o Motion modified to include April 16 amendment submission verbiage
o M/S/C: The motion to approve the revised Bylaws version 1.9 of the 2021 Constitution and Bylaws
Committee subject to only those amendments received by April 16 carried.

GOOD OF THE LEGION
o None

ADJOURNED: Approximately 2140 hours.
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