AMERICAN LEGION NEWPORT HARBOR POST 291
EXECUTIVE BOARD MINUTES
VIA GOTOWEBINAR
THURSDAY, MAY 6, 2021

GOTOWEBINAR OVERVIEW — MIKE BERDINE

CALL TO ORDER: Appx. 1835 HRS
INVOCATION: Ken Wilson
PLEDGE OF ALLEGIANCE: Commander Jon Reynolds

RoLL CALL:

X] Jon Reynolds, Commander X Burt McChesney, Judge Advocate  [X] Brian Fleming Jr., M.a.L.

DX Bob Brennen, 1st Vice X] Bob Wine, Finance Officer X Robert Wright, M.a.L.

X Anthony Morales, 2 Vice X] Bob Grundmeyer, Sgt-at-Arms X Kevin Van Otterloo, M.a.L.
(] Open 3% Vice X] Cory Vigil, Service Officer X Wayne Zippi, M.a.L.

DX Doug Nye, Jr. Past Comm X Ken Wilson, Chaplain DX Eric Schroeder, M.a.L

X] Mike Berdine, Adjutant X Rich Frauenzimmer, Historian [ ] Nick Giordano, M.a.L. — exc.

Excused: Nick Giordano
INTRODUCTION OF GUESTS & GUEST COMMENTS: Bob Brower, Mickey Bennett, Evin Planto

Affiliates and Programs Reports:

o Auxiliary Unit 291 — 2nd Vice President Dana Johnston — Always looking for new members.  Poppy fund-raising
month.  May 15 Troop shipping packing. Janice Flanigan Still accepting donations.

o SAL Squadron 291 — Commander Tim Sullivan — Dropped off call.

o ALYC - Commodore Bruce Batcheller — Membership renewal =918 Bank balance = $178,000. Overview of
activities.

o Honor Guard — Commander Brian Fleming Jr. - New member added. Eleven services in April.  Memorial Day
planned for parking lot with vehicle parking in Veterans Park.

Minutes Approval
o All Board members received copies of the April 1, 2021 Executive Board Minutes
o The Commander asked for a motion to approve the April 1, 2021 Executive Board Minutes
o M/S/C: The motion to approve the April 1, Executive Board Minutes was carried.

Correspondence
o Adjutant Mike Berdine — None to report



Committee Reports
o House Committee — Mike Berdine
o Drive Thru and Patio Sales

o Finance Committee — Bob Wine
o Met April 21
o Followed routine agenda
o Reviewed Post and SAL financial statements
o New PayPal account approved for donations

o Voting Process Committee — Mike Berdine
o Some improvements being made
o Registration communication



Committee Reports - continued
o Voting Process Committee — continued
o Comment - Process needs to be clarified
o Election Committee — no report

o Donations Committee — Cory Vigil



Committee Reports - continued
o Constitution and Bylaws Committee — no report

Commander Comments/Announcements



Commander Comments/Announcements — continued



Commander Comments/Announcements — continued



OFFICERS’ REPORTS

ADJUTANT - Mike Berdine
o No report

1ST VICE COMMANDER - Bob Brennen— Membership
o No report
o The Commander
presented a Membership Summary

2ND VICE COMMANDER - Anthony Morales - Speaking about upcoming events and bands.
o No report

JR. PAST COMMANDER - Doug Nye
o No report

FINANCE OFFICER - Bob Wine
o Cash flow projection



OFFICERS’ REPORTS - continued
o FINANCE OFFICER - Bob Wine
o Profit and Loss

HISTORIAN - Richard Frauenzimmer
o No report

SERGEANT AT ARMS - Bob Grundmeyer
o Working on ADA allowed questions re: service dogs

CHAPLAIN - Ken Wilson
o Mothers’ Day tribute to be sent
o Jim Updike service being planned

SERVICE OFFICER - Cory Vigil
0 Memorial Day campaign update

JUDGE ADVOCATE - Burt McChesney
o No report

MEMBERS AT LARGE
o Comment — How is the Marketing Committee being utilized?
o Being reformed
o Comment - Plan for Election Committee



UNFINISHED BUSINESS
o Bylaws updates
o First recommendation
Richard Frauenzimmer

Mo comment

Suggested Change

o A motion was made to approve the change of the second sentence of 5.8.2 from “A petition signed
by 200 members ...” to “A petition signed by 5% of members ...”
o Discussion
o Maybe too many signatures as a percentage required
o M/S/C: The motion to approve the change of the second sentence of 5.8.2 from “A petition
signed by 200 members ...” to “A petition signed by 5% of members ...” carried.

o Second recommendation
Burt McChesney

Comment:

Since we create an Audit Committee, | recommend that we delete the
language making the Judge Advocate responsible for an annual financial
audit but remain responsible for the Performance Audit.

Judge Advocate. The Judge Advocate duties shall be to:
advise the Post Commander on the interpretation or
modifications of the Post’s Bylaws and Rules, Regulations and
P{J|IGIES and m be respansmle#&r—th-a—&ﬁmﬂl—ﬁﬂa#malﬂdﬂ

t:eg-a-an—-&n-el fnr the annual Post Respansmlllt}r Audtt

o A motion was made to approve the change of the Judge Advocate duties, removing ‘responsible for
the annual financial audit required by the Department of California of The American Legion and”
o Discussion
o Conversation about the scope of the Department audit
o M/S/C: The motion to approve the change of the Judge Advocate duties, removing “responsible
for the annual financial audit required by the Department of California of The American Legion
and” carried.



UNFINISHED BUSINESS
o Bylaws updates - continued
o Third recommendation
Jon Reynolds

Comment

Current text in Article Xll, Delegates, was carried over from current Post 291
Bylaws approved in 2009. However, portions of this text now conflict with
Department Bylaws dated June 2020,

Suggested Change

12.2. Number of Delegates. The number of Delegates and Alternates for Post
291 are determined by Department Bylaws. Post 291 has two (2) Delegates, plus
one (1) additional Delegate for each fifty (50) members or major fraction thereof,
along with an equivalent number of Alternates.

12.5. Selection of Delegates and Alternates. The process for selection and
cerification of Post 291 Delegates and Alternates is directed by Department
Bylaws. Post 291 Delegates and Alternates will be nominated by the Executive
Committee and approved and elected by the Post membership by a majority vote
of those present and voting at a regular General Meeting of the Post.

o A motion was made to approve changing 12.2 Number of Delegates and 12.5 Selection of
Delegates and Alternates to the above verbiage.
o M/S/C: The motion to approve changing 12.2 Number of Delegates and 12.5 Selection of
Delegates and Alternates to the above verbiage carried.

o A motion was made to approve the proposed bylaws update as amended by the above three
motions.
o M/S/C: The motion to approve the proposed bylaws update as amended by the above three
motions carried.

NEW BUSINESS
o Field of Honor - Cory Vigil
o A motion was made to approve a donation of $1,800 to Fields of Honor.
o M/S/C: The motion to approve a donation of $1,800 to Fields of Honor carried.
o Single Mother Veteran Mother’s Day Meal — Cory Vigil
o A motion was made to approve a donation of up to $1,000 to pay for Mothers Days meals for ten
mothers and their families
o M/S/C: The motion to approve a donation of up to $1,000 to pay for Mothers Days meals for ten
mothers and their families carried.
o A motion was made to send a very simply worded description of the 2021 onsite and online election process
via email blasts to Post 291 Legionnaires this coming Friday, Monday and Tuesday
o M/S/C: The motion to send a very simply worded description of the 2021 onsite and online election
process via email blasts to Post 291 Legionnaires this coming Friday, Monday and Tuesday carried.
o A motion was made to confirm the ability of Post members to contact other Post members and encourage
them to vote
o Discussion
o After discussion, the motion was withdrawn
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GOOD OF THE LEGION
o None

ADJOURNED: Approximately 2200 hours.
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