AMERICAN LEGION NEWPORT HARBOR POST 291

Via GoToWebinar

Wednesday, May 12, 2021

Review of webinar process and key user controls

Meeting called to order at approximately 1350 hours

Invocation: Chaplin Ken Wilson

Pledge of Allegiance: Commander Jon Reynolds

Recess for onsite voting — approximately 1355 hours

Reconvene at approximately 1900 hours

Review of webinar process and key user controls

Roll Call:

D<] Jon Reynolds, Commander

<] Mike Berdine, Adjutant

<] Bob Brennen, 1st Vice

[] Anthony Morales, 2 Vice
31 Vice

D<] Doug Nye, Jr. Past Comm.

Honored Guests:

DDA

Bob Wine, Finance Officer
Rich Frauenzimmer, Historian
Bob Grundmeyer, Sgt-at-Arms
Ken Wilson, Chaplain

Cory Vigil, Ser. Officer

Burt McChesney, Judge Adv.

Reports from Legion Family Members & Other Guests:

215 15 Street, Newport Beach, CA 92663
GENERAL MEETING MINUTES

X] Kevin Van Otterloo, M.a.L.

<] Robert Wright, M.a.L.

<] Brian Fleming, Jr., M.a.L

[ ] Wayne Zippi, M.a.L. - excused
X Nick Giordano, M.a.L

[X] Eric Schroeder, M.a.L.

Auxiliary — Dana Johnston, Executive Committee Member — Troop shipping planned for May 15. May is Poppy Month

SAL - No report.

American Legion Yacht Club — Bruce Batcheller, Commodore — Supplied an overview of ALYC activities including
Monday night racing, past and upcoming cruises, and model sailing.

Honor Guard - Brian Fleming Jr., Commander — Activity is building compared to last year. Has added one additional

team member.



General Membership Meeting Minutes: Commander Reynolds requested the following motion be made by the
members

A motion to approve the Minutes of the April 14 General Meeting.

M/S/C the motion to approve the Minutes of the April 14 General Meeting carried.

Officer Reports:

Commander Jon Reynolds - Per projected presentation




Officer Reports — continued

Adjutant Mike Berdine — No Adjutant report

1st Vice Commander Bob Brennen — Membership — No report.
Commander comment: Membership Summary

24 Vice Commander Anthony Morales — No report

Jr. Past Commander Doug Nye — No report.

Continued next page



Officer Reports — continued

Finance Officer Bob Wine - is in-charge of Post Financial Operations.

Cash Flow
a Newport Harbor Post 291
Condensed Cash Flow Projection for the Period 05/11 - 07/31/21
05/11 - 05/31 06/01-06/30  07/01-07/31
Cash Inflows-

Membership fees s 3,000.00 S 3,000.00 $  60,000.00
Marina rents b 18,162.00 26,000.00 26,000.00
Curbside/Restaurant sales @ $3500/day 73,500.00 105,000.00 108,500.00
Hall rentals 250.00 5,000.00 2,000.00
Bangquet food 840.00 22,625.00 8,600.00
Facility fees 60,000.00
Total Cash Inflows 95,752.00 161,625.00 265,100.00

Cash Outflows-
Food & bev. Cost (@ 45%) 33,453.00 57,431.25 52,695.00
Payroll (Includes P/R taxes & WC) 45,000.00 80,000.00 80,000.00
Insurance (Health, liab., Marina, D&0O) 1,829.00 15,289.00 9,444,00

Revenue and Expenditures



Officer Reports — continued

Historian Rich Frauenzimmer — No report

Sergeant at Arms Bob Grundmeyer — No report

Chaplin Ken Wilson — No report

Service Officer Cory Vigil — Presented by Ken Wilson

AL291 Donation Committee Report
To the E-Board May 6, 2021

Current Financial Results: 6517 VEAF Restricted expenses is $30,002.86 for the year 2021.

Current balance in the VEAF restricted account is £115,014.05

Veterans Served in April:

1 veteran referred to Veteran Service Officer for Fee Waiver.

4h 1| were isted and linked to VA housing.

2 veterans linked to legal services with Veteran’s Legal Institute.
10 veterans referred for employment services.

2 student veterans were d with fi ial i e

Donation applications or Important Information:

Donated $800 to the Tustin Resource Fair on 4/10/2021. 15 military families
attended and were given gift cards as they are seeking services for transition.

$500.00 for The Life Aid Connecting Women Retreat to feed 20 women veterans.




Judge Advocate Burt McChesney - No report.

Members at Large — No report

Unfinished Business
No unfinished business.

New Business
e Constitution and Bylaws



New Business
e Constitution and Bylaws — continued



New Business
e Constitution and Bylaws — continued



New Business

e Constitution and Bylaws — continued

Online Voting Overview

e Doug Green

Turn off all webcams

Names from onsite voting removed from eligibility for online voting
Will do role call

When name called turn on webcam and show membership card
Once validated, will send voting invitation with link

Convene Online Voting Validation

Recess for online voting — approximately 2045 hours



Reconvene at approximately 2210 hours

Election Committee Chair Mike Lipscombe

Election results

Commander 231 votes cast

e Evin Planto — 124 votes - Commander elect

e Mike Berdine — 107 votes

First Vice Commander 232 votes cast

e Brian Fleming Jr. — 121 votes — First Vice Commander elect
e Burt McChesney — 111 votes

Second Vice Commander 212 votes cast

e Anthony Morales — Second Vice Commander (uncontested)
Third Vice Commander 230 votes cast

e Cindy Baker — 126 votes — Third Vice Commander elect
e David Zamudio — 104 votes

Finance Officer 218 votes cast

e Bob Wine - Finance Officer (uncontested)

Historian 215 votes cast

e Richard Frauenzimmer - Historian (uncontested)
Sergeant at Arms 228 votes cast

e Bob Grundmeyer — 118 votes — Sergeant at Arms elect
e Michael Mailman - 110

Chaplain 216 votes cast

e Ken Wilson — Chaplain (uncontested)

Member at Large - majority of votes cast

e Kevin Van Otterloo — 186 votes — Member at Large elect
e Dennis DeRosia — 176 votes — Member at Large elect

e Mike Schubert — 51 votes

Good of the Legion

Chaplain Ken Wilson said the closing prayer.

The Meeting was adjourned at approximately 2240 hours.
Respectfully submitted,
Mike Berdine

Adjutant
Newport Harbor Post 291 of the American Legion
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