AMERICAN LEGION NEWPORT HARBOR POST 291
215 15 Street, Newport Beach, CA 92663

GENERAL MEETING MINUTES Template
Wednesday, 09 March 2022

Meeting called to order at approximately 1902 hours

The Colors were advanced.

Invocation: Chaplin Ken Wilson

Pledge of Allegiance: Commander Evin Planto

POW/MIA Ceremony: Kevin Van Otterloo

Recited the Preamble of the Constitution of The American Legion: lead by Commander Evin Planto

RoLL CALL:

X Evin Planto, Commander X Richard Reyna, Judge Advocate X Kevin Van Otterloo, M.a.L.
X Brian Fleming Jr., 1st Vice X Bob Wine, Finance Officer X Eric Schroeder, M.a.L.

<] Anthony Morales, 2nd Vice X1 Bob Grundmeyer, Sgt-at-Arms X Nick Giordano, M.a.L.

X Cindy Baker, 31 Vice ] Cory Vigil, Service Officer X Wayne Zippi, M.a.L.

X Jon Reynolds, Jr. Past Comm X Ken Wilson, Chaplain X Mike Schubert, M.a.L.

[X] David Zamudio, Adjutant [] Rich Frauenzimmer, Historian X Dennis DeRosia, M.a.L.

Meeting has Quorum
Excused: Rich Frauenzimmer, Nick Giordano

Honored Guests: Robert Brower, Dean Kessel (AL National)
Chanin Nuntavong (AL National)

Reports from Legion Family Members & Other Guests:

Auxiliary — Dana Johnston, 2 Vice President

Auxiliary Unit 291 Auxiliary Unit 291
Dana Johnston, 2" Vice President Dana Johnston, 2" Vice President

+ Poppy Stuffing + Mardi Gras
o March 14, Main Hall (11am - 5pm)

« E-Board mtg- 10 March 2022
+ GMM - 03/16/2022
« Sees Candy Fundraiser- now until 25 March 2022

+ Mardi Gras party - Huge Success
o 100 Attendees
o Great raffle ticket sales
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Sons of the American Legion — Tim Sullivan, Commander

= Spoke about upcoming event: Fins and Fairways

American Legion Yacht Club — Tommy Wheeler, Commodore

American Legion Yacht Club
Commodore, Tommy Wheeler

Membership:
Up to 794 changing daily.

P Events coming up:
Managing renewals now.

Saturday Evening Social 3/12 5 -7 PM

West Patio
Valor Harbor Cruise Auxiliary National
Events President 3/15

February New Member Orientation -10 +  ALYC Commodore's Ball and Change of

new members Watch scheduled for 3/19/2022
General Membership Meeting held via + New Open Ocean Race Series - 3/26

zoom- 45 members Whale Regatta and 8/14 Refraction
SCYA Midwinters Regatta and awards Regatta.

Dinner- 11 boats registered * Introduction to Sailboat racing
Saturday evening Social -50 members conducted by BCYC Paul DeCapua

attended

Administrative Assistant has made
many updates to the website and
Facebook.

Honor Guard - Brian Fleming Jr., Commander —

Post 291 Honor Guard / Color Guard

* 14 events completed in 2022
* 2 additional pending for the month
» 26 active members

* Averaging approx. 6+/ services per
month

House Committee — Mike Mailman, Chair

House Committee - Chair, Mike Mailman

Saint Patrick’s Day
Researching Bingo or Poker Night

New hardware for alarm system to
include new motion sensors and
smoke detectors

HVAC Update for Main Hall

sew antislip and fatigue mats for the
ar.

Researching consultants to create

goals for staff bonus structure and job -+

lescriptions.

SK Design Group Prepare electrical /
mechanical plumbing kitchen plans
4500.00

09 March 2022

Looking at enhancing our wine list.

Helix oven in the kitchen needs to be
repaired not to exceed $3500.00

HC approved BBSI contract extension
for 1 more year. Part of which is also
to renew post workers comp policy.

HC determined we need to be making
44K a month to break even
Kitchen

HC approved BBSI contract extension
for 1 more year. Part of which is also
to renew post workers comp policy.

AES Structures Inc will provide
structural engineering design for
kitchen hood 4800.00
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General Membership Meeting Minutes: Commander Planto requested the following motion be presented.

= A motion was presented to waive the reading of the Minutes for 09 March
2022 General Meeting.

= M/S/C: Carried Unanimously

= A motion was presented to approve the Minutes for 09 March 2022
General Meeting.

= M/S/C: Carried Unanimously

Executive Committee Reading of Motions: Commander Planto requested the following motion be presented.

= A motion was presented to waive the reading of the Minutes for 09 Jan
2022 Executive Committee Meeting.
= M/S/C- Carried Unanimously

Executive Committee Meeting Motions E ve C ittee Meeting Moti
03 March 2022 xecutive Committee Meeting Motions

03 March 2022

Correspondence
= None to report
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Officer Reports:

Commander Evin Planto -

= Commander discussing upcoming events

= Discussion and passionate conversation concerning Audit Letter received from City of Newport Beach.

Adjutant David Zamudio —
No Report

1stVice Commander Brian Fleming Jr. -

= Discussed recruitment strategy for Post 1000 members within our region.

1st Vice Cmdr., Brian Fleming Jr.
* Current Post Membership = 3,639 Legionnaires

* 2021-2022 Goal = 4,151
o 512 over last years Goal

* Current Membership Numbers for 2022@ National
= 3,639 (87.6%)
o Mar 9t Goal = 90.0% (3,528)
o Good thru 2021 = 603
o New Members 2022 = 373
+ 23 more new members this month

2nd Vice Commander Anthony Morales

= Spoke about upcoming band events and thanked members for attending.
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3rd Vice Commander Cindy Baker

= Discussion on what is Boy’s
State, Girl's State, AL

rd Vi mdr., Cindy Baker
Baseball and Boy Scouts. 86 U3 Clelny, Elmel] el
* Boys State 2022
o 29 Candidates interviewed
o Sponsoring 26 Delegates
o https://www.youtube.com/watch?v=ViiYJZgGC5w

+ Girls State
* American Legion Baseball

» Boy Scouts
o Coordinating Merit Badge clinic at the Post.

Jr. Past Commander Jon Reynolds -
= Comments an explanation on history concerning the Audit Letter presented.
o Explained the Motion approved by EC to have two officers included.
o Discussion and comments from membership floor.

Finance Officer Bob Wine — Post Financial Operations.

= Revenue and Expenditures

Finance Officer, Bob Wine

Historian Rich Frauenzimmer

e Excused
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Sergeant at Arms Bob Grundmeyer

= No Report

Chaplain Ken Wilson

= No report, words of wisdom to membership

Service Officer Cory Vigil (presented by Chaplain Ken Wilson)

Service Officer, Cory Vigil

Judge Advocate, Richard Reyna
= No Report

Members at Large -

Mike Shubert
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Unfinished Business
= 2022 Campaign Rules

2022 Campaign Rules

Induction of New Members
= 1stViice Commander, Brian Fleming Jr., presents inductees
= COUNT: 34 Inductees
= Motion to approve the induction of New Members to Post 291
o M/S/C: Carried Unanimously
o Commander Planto reads rules to new members.

New Business
= 2022 Post 291 Elections — Officer Nominations (1st Round)

Nominations of Post Officers

» Structure
o Nominations at two successive GMMs — March and April

* Process
o “Raise Hand” to be recognized by Chair
o Nominations will focus on only one Position at a time
o Nominations do not require a Second (Robert’s Rules)
o Nominee must verbally acknowledge acceptance (Post Policy)

» Sequence of Elected Officer Positions for Nominations
o Commander

First Vice Commander

Second Vice Commander

Third Vice Commander

Finance Officer

Historian

Sergeant at Arms

Chaplain

Member(s) at Large

0O 00O0O0OOOO
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Good of the Legion

= Member in good Standing: Lynette Planto
o Spoke about buddy calls
o Women Vet Event on 2/20 was a great success.

Chaplain Ken Wilson - closing prayer.

The Meeting was adjourned at 2018 hours.
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