AMERICAN LEGION NEWPORT HARBOR POST 291

ExecuTive COMMITTEE MINUTES

THURSDAY, 07 APRIL 2022

CALL TO ORDER: Appx. 1830 hrs.
INVOCATION: Kevin Van Otterloo
PLEDGE OF ALLEGIANCE: Commander, Evin Planto

RoLL CALL:

X Evin Planto, Commander X Ed Infante, Judge Advocate
X Brian Fleming Jr., 1st Vice [] Bob Wine, Finance Officer

X Anthony Morales, 21 Vice X Bob Grundmeyer, Sgt-at-Arms
X Cindy Baker, 31 Vice X Cory Vigil, Service Officer

X Jon Reynolds, Jr. Past Comm X Ken Wilson, Chaplain

X] David Zamudio, Adjutant X Rich Frauenzimmer, Historian

Excused: B Grundmeyer, D. DeRosia, N. Giordano
MEETING HAS QUORUM

INTRODUCTION OF GUESTS & GUEST COMMENTS:
Skipper “Tim” Bercovitz

Affiliates and Programs Reports:
o Auxiliary Unit 291 — 2nd Vice, Dana Johnston
= 100% Membership
= April is Month of Military Child
= Talked about upcoming events.

o SAL Squadron 291 — Tim Sullivan, Commander
= No Report

o ALYC —-Commodore, Tommy Wheeler
= No Report

o Honor Guard — Commander Brian Fleming Jr.
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X Kevin Van Otterloo, M.a.L.
X] Eric Schroeder, M.a.L.

[ ] Nick Giordano, M.a.L.

X Wayne Zippi, M.a.L.

X Mike Schubert, M.a.L.

[ ] Dennis DeRosia, M.a.L.



Minutes Approval
o All Committee members received copies of the Executive Committee Minutes:
= Minutes for 03 March 2022 E Committee Meeting
o The Commander asked for a motion to approve the 03 March 2022 E Committee Minutes
o MIS/C: The motion approved unanimously.

Committee Reports
o House Committee — Mike Mailman
= Discussed post sales
= Discussed upcoming improvements
= Discussed upcoming post events
= Discussed staffing items

o Finance Committee — Bob Wine
= Held meeting on 3/16
= Reviewed financials with not anomalies.

o Entertainment Committee- Anthony Morales
= No Report

o Lease Committee- Commander Evin Planto
e No report

o Audit Committee- Bob Wine
= No report

o Donations Committee — Cory Vigil
= No Report

OFFICERS’ REPORTS

COMMANDER’S COMMENTS/REPORT -Evin Planto
= Discussion on meeting with City concerning audit on 4/20/2022.
o Will be attended by Finance Officer and Commander
=  Will discuss history of Legion
= Discuss $300k donated to veterans
= Discuss Civic Activities

OFFICERS’ REPORTS - cont. on next page
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OFFICERS’ REPORTS - continued

ADJUTANT - David Zamudio
o Present letter to give background for discussion of former AL 291 member requesting transfer to AL 291

1ST VICE COMMANDER - Brian Fleming Jr. - Membership

15t Vice Cmdr: Brian Fleming Jr.

* Current Post Membership = 3,845 Legionnaires

* 2021-2022 Goal = 4,151
o 306 over last years Goal

* Current Membership Numbers for 2022@ National
= 3,845 (92.6%)
o April 13th Goal = 95.0% (3,943)
o Good thru 2021 = 603
o New Members 2022 = 396
+ 45 more new members this month

2ND VICE COMMANDER - Anthony Morales - Speaking about upcoming events and bands.
a No Report

3RD VICE COMMANDER - Cindy Baker - Speaking about Boys State and Americanism.

3rd Vice Cmdr- Cindy Baker
+ Boys State 2022
* American Legion Baseball

* Boy Scouts

OFFICERS’ REPORTS - cont. on next page
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OFFICERS’ REPORTS - continued

JR. PAST COMMANDER - Jon Reynolds
o No Report

FINANCE OFFICER - Bob Wine
o Profit and Loss / Cash Flow Projection

Finance Officer - Bob Wine

OFFICERS REPORTS - cont. on next page
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OFFICERS’ REPORTS - continued

HISTORIAN - Richard Frauenzimmer
o No Report

SERGEANT AT ARMS - Bob Grundmeyer
o Excused

CHAPLAIN - Ken Wilson
= Spoke about veteran outreach calls (50% of 500 Members)
= Spoke about memorials in May

SERVICE OFFICER - Cory Vigil

Service Officer
Cory Vigil

Service Officer, Cory Vigil

OFFICERS’ REPORTS — cont. on next page
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OFFICERS’ REPORTS — continued

JUDGE ADVOCATE - Richard Reyna
o Request closed Session at end of meeting.

MEMBERS AT LARGE
O Mike Shubert
= Law & Order event April 26t (Ordered 25 plaques)
= Vietnam Welcome Home Event- April 8-10. (Large turnout expected)

UNFINISHED BUSINESS

O M.a.L, Mike Shubert - In support of Vietnam Welcome Home Event.
o Motion to approve additions funds totaling $6k, $2500 to San Diego Maritime Museum, $2500 to
El Toro Sea Cadets, $1000 to Swift Boat Crew for preventative maintenance.
o M/S/C: Motion carried unanimously

O Commander Evin Planto
o Motion moved to discussion during closed session.

NEW BUSINESS

a None to report

GOOD OF THE LEGION

o None to report

CLOSED SESSION
o ltem# 1- Discussion of prior member’s requesting approval of transfer.
®  Prior member was prohibited from rejoining Post 291.
= |ssues was adjudicated and matter closed.
= First Vice Commander (membership) instructed by Commander to draft and send letter.
O ltem# 2 - Judge Advocate presents findings on member from Judicial Committee.
= Recommendations of suspension of Post Privilege for 30 days.
= M/S/D/C: Motion Carried Unanimously
O ltem # 3- Commander Planto holds discussion on donating money to assist in boat repairs
= E- Comm requests more information before bringing to vote.

ADJOURNED: 2111 hours.
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