AMERICAN LEGION NEWPORT HARBOR POST 291
215 15t Street, Newport Beach, CA 92663

GENERAL MEETING MINUTES Template
Wednesday, 09 March 2022

Meeting called to order at approximately 1902 hours

The Colors were advanced.

Invocation: Chaplin Ken Wilson

Pledge of Allegiance: Commander Evin Planto

POW/MIA Ceremony: Kevin Van Otterloo

Recited the Preamble of the Constitution of The American Legion: lead by Commander Evin Planto

RoLL CALL:

X Evin Planto, Commander X Richard Reyna, Judge Advocate X Kevin Van Otterloo, M.a.L.
[X] Brian Fleming Jr., 1st Vice X Bob Wine, Finance Officer X Eric Schroeder, M.a.L.

X1 Anthony Morales, 2" Vice X] Bob Grundmeyer, Sgt-at-Arms X Nick Giordano, M.a.L.

X Cindy Baker, 31 Vice [ Cory Vigil, Service Officer <] Wayne Zippi, M.a.L.

X Jon Reynolds, Jr. Past Comm X1 Ken Wilson, Chaplain X Mike Schubert, M.a.L.

X] David Zamudio, Adjutant [_] Rich Frauenzimmer, Historian X] Dennis DeRosia, M.a.L.

Meeting has Quorum
Excused: Rich Frauenzimmer, Nick Giordano

Honored Guests: Robert Brower, Dean Kessel (AL National)
Chanin Nuntavong (AL National)

Reports from Legion Family Members & Other Guests:

Auxiliary — Dana Johnston, 21 Vice President

Auxiliary Unit 291
Dana Johnston, 2" Vice President

Auxiliary Unit 291
Dana Johnston, 2" Vice President

» -,

« Poppy Stuffing
o March 14, Main Hall (11am - 5pm)

« E-Board mtg- 10 March 2022
+ GMM - 03/16/2022
« Sees Candy Fundraiser - now until 25 March 2022

« Mardi Gras party - Huge Success
o 100 Attendees
o Great raffle ticket sales
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Sons of the American Legion — Tim Sullivan, Commander

= Spoke about upcoming event: Fins and Fairways

American Legion Yacht Club — Tommy Wheeler, Commodore

American Legion Yacht Club &

Commodore, Tommy Wheeler

Membership:
Up(o7_94 changing daily. Events coming up:
Managing renewals now. + saturday Evening Social 3/12 5 -7 PM
West Patio
* Valor Harbor Cruise Auxiliary National
Events President 3/15
*  February New Member Orientation -10 +  ALYC Commodore's Ball and Change of
new members Watch scheduled for 3/19/2022
* General Membership Meeting held via * New Open Ocean Race Series - 3/26
zoom- 45 members Whale Regatta and 8/14 Refraction
*  SCYA Midwinters Regatta and awards Regatta.
Dinner- 11 boats registered * Introduction to Sailboat racing
«  Saturday evening Social -50 members conducted by BCYC Paul DeCapua
attended

*  Administrative Assistant has made
many updates to the website and
Facebook.

Honor Guard - Brian Fleming Jr., Commander -

Post 291 Honor Guard / Color Guard

* 14 events completed in 2022
+ 2 additional pending for the month
* 26 active members

» Averaging approx. 6+/ services per
month

House Committee — Mike Mailman, Chair

House Committee - Chair, Mike Mailman House Committee - Chair, Mike Mailman

Saint Patrick’s Day
Researching Bingo or Poker Night

New hardware for alarm system to
include new motion sensors and
smoke detectors

HVAC Update for Main Hall

Llew antislip and fatigue mats for the
ar.

Researching consultants to create

goals for staff bonus structure and job -«

lescriptions.

SK Design Group Prepare electrical /
mechanical plumbing kitchen plans
4500.00

09 March 2022

Looking at enhancing our wine list.

Helix oven in the kitchen needs to be
repaired not to exceed $3500.00

HC approved BBSI contract extension
for 1 more year. Part of which is also
to renew post workers comp policy.

HC determined we need to be making
44K a month to break even

Kitchen

HC approved BBSI contract extension
for 1 more year. Part of which is also
to renew post workers comp policy.

AES Structures Inc will provide
structural engineering design for
kitchen hood 4800.00

+ Front Office Remodel

Wednesday- painters will patch ceiling, servers and
computers will be moved.

Thursday- Junk and stuff will dispose of furniture, new
shutters will be installed 3-5pm

Thursday or Friday- they will start painting
Saturday - flooring to be installed
Sunday - base boards installed

Monday - new furniture, computers and servers are
reinstalled.

o

o

0 o0 0o o

+ We are boxing up any product from Russia
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General Membership Meeting Minutes: Commander Planto requested the following motion be presented.

= A motion was presented to waive the reading of the Minutes for 09 March
2022 General Meeting.

= M/S/C: Carried Unanimously

= A motion was presented to approve the Minutes for 09 March 2022
General Meeting.

= M/S/C: Carried Unanimously

Executive Committee Reading of Motions: Commander Planto requested the following motion be presented.

= A motion was presented to waive the reading of the Minutes for 09 Jan
2022 Executive Committee Meeting.
= M/S/C- Carried Unanimously

Executive Committee Meeting Motions

03 March 2022 Executive Committee Meeting Motions

03 March 2022

Unfinished Business NEW BUSINESS

“Motion to approve the 2022 Electic

M/S/D/C: Motion Carries Us

place the New Member
MJS/D/C: Motion Carries

M/S/DJC: Motion Carries Unanimously

Executive Committee Meeting Motions
03 March 2022

unt, ot to exceed $10,000.00 if a
stat the approved city audit motion.”

“NO FURTHER MOTIONS

Correspondence
= None to report
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Officer Reports:

Commander Evin Planto -

= Commander discussing upcoming events
= Discussion and passionate conversation concerning Audit Letter received from City of Newport Beach.

Officer Report
Commander Evin Planto

Officer Report 0 300 With the Budit fiem of Egan &

of the Lease. The Egan & Egan

Commander Evin Planto

Vi Emaand Corified Mat Fatum Recsio Requssiod
Audit Letter
(28 Feb 2022)

Audit Letter
(28 Feb 2022)

Adjutant David Zamudio —
No Report

1st Vice Commander Brian Fleming Jr. -

= Discussed recruitment strategy for Post 1000 members within our region.

15t Vice Cmdr., Brian Fleming Jr.
* Current Post Membership = 3,639 Legionnaires

+ 2021-2022 Goal = 4,151
o 512 over last years Goal

* Current Membership Numbers for 2022@ National
=3,639 (87.6%)
o Mar 9" Goal = 90.0% (3,528)
o Good thru 2021= 603
o New Members 2022= 373
* 23 more new members this month

2nd Vice Commander Anthony Morales
= Spoke about upcoming band events and thanked members for attending.
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3rd Vice Commander Cindy Baker
= Discussion on what is Boy’s
State, Girl's State, AL
Baseball and Boy Scouts.

3rd Vice Cmdr., Cindy Baker

+ Boys State 2022
o 29 Candidates interviewed
o Sponsoring 26 Delegates
o https://www.youtube.com/watch?v=ViiYJZqGC5w

* Girls State
* American Legion Baseball

+ Boy Scouts
o Coordinating Merit Badge clinic at the Post.

Jr. Past Commander Jon Reynolds -
= Comments an explanation on history concerning the Audit Letter presented.
o Explained the Motion approved by EC to have two officers included.
o Discussion and comments from membership floor.

Finance Officer Bob Wine — Post Financial Operations.

= Revenue and Expenditures

Finance Officer, Bob Wine

Newport Harbor Post 291
Condensed Business & Membership Revenue & Expenditures
Two Months Ended 2/28/22 and 2/29/20

Two Months ended 2/28/22 Two Months Ended 2/29/20 Difference
Business:
Revenue $ 377,728.00 $ 335,724.00 $  42,004.00
Expendit 430,840.00 369,987.00 60,853.00
Net of Revenue and (53,112.00) (34,263.00) (18,849.00)
Membership:
37,650.00 78,720.00 (41,070.00)
83,417.00 81,115.00 2,302.00
Net of Revenue and Expenditures (45,767.00) (2,395.00) (43,372.00)
Combined Totals (98,879.00) (36,658.00) (62,221.00)
Facility Fees 21,585.00 43,160.00 (21,575.00)
[ combined Net of Revenue & Expenditures (77,294.00) 6,502.00 (83,796.00)

Historian Rich Frauenzimmer

e Excused
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Sergeant at Arms Bob Grundmeyer

= No Report

Chaplain Ken Wilson

= No report, words of wisdom to membership

Service Officer Cory Vigil (presented by Chaplain Ken Wilson)

Veterans Served in February:
A. Ttems approved or rejected

Service Officer, Cory Vigil

1. ARMY veteran requested assistance with storage lien for $859.60. Referral from the
AL front office after calling in

Monthly Update for Service Officer for the March 3, 2022 E-Board 3 2. NAVY veteran, Tierney Center requested assistance with motel voucher for $511.36
T - % of d h Servlce 3. ARMY veteran requested rental assistance for $1000.00 and was referred by OC 211
2022 Actual 02022 Budget thru Officer - 3. ARMY veteran passed away and sister requested cremation sevices for $1050.00.
6510 Donations 2021 Actuals 2022 Budget thru Feb 28 Feb 28 .. Cremation shipped to Surprise, Anizona.
Cory V|g|| 5. NAVY veteran tequested assistance with auto past due amount for $1775.00.

Referred by CRRC Santa Ana VA,

6519 Honor Guard 2,842.34 2,500.00 - 0% 6. USMC veteran requested assistance for motel in Brea for $984 45 Referred by
Wound Walk.

n ed . 7. ARMY veteran requested rental assistance for $675.00. Referred by Tom Boscamp.
6521 Unrestricted Service S ARMY veteran requested motel assistance for $685.31. Referred by the Tiemey
Officer Expense 10,000.00  15,000.00 6,177.44 41% Center

9. NAVY veteran sequested motel assistance for $131.00 and clothing from Ross for
6522 Restricted VEAF expense 84,573.73  100,000.00 15,889.51 16% $65.67. Referred by the Tiemey Ceater

10. ARMY veteran, sequested $400 in transportation assistance with Lyft and Uber
Recommended by the SOC FRC in Lake Forest

6515 Oratorical - - = 0%
$8,137.69
$2500.00 donation 1 Amenican Veterans Assistance Group
6510 Donations other 21,804.50 20,000.00 7,307.46 37%
Ordered 7 DD-214's.
Delvered 5 gas cards.
Total 6510 expenses 119,220.57  137,500.00 29,374.41 21% Dedvered 3 grocery cards to Senior veterans.

Assisted 2 burials.

Refarred 3 for employment services.
4520 VEAF current balance 99,823.19 Referred 4 to the American Legion HB. 133

—_— Referred 2 to Dana Pont VFW.

Assisted 2 homeless veterans.
Feb Donations Out 6657.44 Referred 2 to Veteran's Legal Institute.

Assisted 5 veterans with disabiity compensation
Feb VEAF Donations Out 8137.69 Putchased clothing for 1 veteran s

Assisted 2 veterans with Lyft and Uber transportation

Judge Advocate, Richard Reyna
= No Report

Members at Large -

Member at Large
Mike Shubert

Member at Large
Mike Shubert

Vietnam-Era U.S.Navy Swift Boat PCF816
will dock at Post 291 from
San Diego Maritime Museum
Friday, April 8th thru Sunday, April 10th
10:00 am - 4:00 pm

Tour the lost fuly restored
rom £

WELCOME HOME VIETNAM PARTY

g I T ——
i Tk 5 v e 673507064 1100
MW‘::; dog!

o st 291 e Aeican i
o s Catorn 3065
szt con

Mike Shubert
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Unfinished Business
= 2022 Campaign Rules

@ Post 291

Post 291 Campaign Rules for 2022

Newport Harbor Post 291 of The American Legion

2022 Campaign Rules  iiveEicion: Wednesias 11 May 2035

Authorization and Governance

Post 291 Bylaws, Article 5.7, Election and Appointment of Post 291 Officers, governs the anaual
Post 291 election of Post 291 Officers.

3. No rirsed campeign saterials, hokders, or stacks (pides) of campaigs materials are al

Post 201 Bylaws, Article 5.72., Campaign Rules and Election Voting and Process Rules, and

Actcle 5.7.2., Election Rules, govern campaigning for office for the annual Post 291 election and

the election of Post 291 Officers:

« Candidates for office may campaign based on their experience, philosophy, plans and ideas,
of The American Legion.

i O 2022 Campaign Rules  : :::

and comply with this year. These rules are established to foster and ensure a fair, equitable,
and civil campaizn and the integsity of the election.

Authorized Campaign Activities e
1. Campaign Speech.  Each candidate will be allowed three minutes at the General
Membership Meeting on the evening of final nominations on Wednesday 13 April to speak
iher atfe

2. Campaign Materils.

y ‘handbills,or other targer than ¢ speech aowed onthe ight of final pcmintionsof Wedaesday
84 inches by 11 inches, on the Election Committee designated bulletin boards or display 13 Ageil, candidates will sot use Post sudhov o] eaSpeent— o3, micophonss, dogey
ares— oot nly afle ol somiation are closedon Wednesday 13 Aoril 2022 eats
b. Candidates and their supporters may hand out campaign materials — e.g,
kil bosoescard, it of o i cumpeis il o g than 844

inches by 11 inches — directly to interested and receptive members or guests at the Post.
. Candidates a0d thie supporters aay wess campaign btons of badaes of 2o more than
Sou inches in diameter on their clothing.

Prohibited Actions and Restrictions — Campaigning
1. Campaiga materials may

boards
or display areas outside the Main Building and only after the close of final tions on
‘Wednesday 13 April 2022. Each candidate may post no more than one Sver o the Election

mmittee designated bulletin boards or display areas, and the fiyer shall be no larger than

8% inches by 11 inches

2. No other campaign materials are allowed to be posted on any boards, walls, glass, windows,
misrors, fences, o ofher surfaces in Post rooms and property — including but not limited to
the Bar, View Room, Fireside Room, patios, kitchen, Front Office, restrooms, Hut, 2nd
marina, 2s well as on any boat i the marina

des not comply within 24 bours of notficas
110 Adyetont w0d the Post Commamles im writin thet th canddate is et in complince smd
shall sdentify what further actioes the Electica Comuamee is taking of may take With respect
10 the candidste. Under the Election Rules, the Election Commitiee is auorized to remove
& candide fiom e b Bt persca efuses to ccenply Wil the Electica Rules, the
Campaiga Rales, of inswuctioss of the Electica Commitiee

Induction of New Members
= 1stVice Commander, Brian Fleming Jr., presents inductees
= COUNT: 34 Inductees
= Motion to approve the induction of New Members to Post 291
o M/S/C: Carried Unanimously
o Commander Planto reads rules to new members.

New Business
= 2022 Post 291 Elections — Officer Nominations (15t Round)

. . . 2022 First Officer Nominations
Nominations of Post Officers

Second Nominations to be held at
April 13th General Meeting

« Structure
o Nominations at two successive GMMs — March and April

* Process COMMANDER Evin Planto
o “Raise Hand” to be recognized by Chair
o Nominations will focus on only one Position at a time
o Nominations do not require a Second (Robert’s Rules)
o Nominee must verbally acknowledge acceptance (Post Policy)

1stVICE Brian Fleming, Jr., hardReyna

2ndVICE Ray Ricard, Nick Giordano

« Sequence of Elected Officer Positions for Nominations
o Commander ~ s

First Vice Commander 3rdVICE Cindy Baker
Second Vice Commander
Third Vice Commander I CE OFFICER None
Finance Officer
Historian SGT
Sergeant at Arms
Chaplain
Member(s) at Large CHAPLAIN Ken Wilson

o
o
o
o
© Michael Mailman, Tim Bercovitz
o
o
o

HISTORIAN None

MEMBERS AT LARGE Mike Shubert, Wayne Zippi,
Fran Capitano, Bob Brower,

Hector ¢
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Good of the Legion

Good of the Legion

+ Campaigning Reminders
o Campaign Rules and Election Rules for 2022 will be posted on Post website and on
Bulletin Board on west side of building
o White Boards will be provided on West Patio to post candidate flyers
»  No postings until after Second Nominations on Wednesday 13 April 2022
o Lamination of flyers for White Boards will be provided upon request

o Candidates and supporters must be sensitive to those members and guests who are
not interested or do not wish to engage in political or campaign discussions and
must notannoy nor be aggressive toward those individuals

* Individuals and Organizations not members of Post 291
o Employees
+ All Employees must remain uninvolved and neutral in campaign.
* Must not be confronted nor subjected to abuse by campaigning efforts.
o Post 291 Family Organizations

« Inappropriate for non-Post members of Post Family organizations to publicly
involve themselves in the campaign or on behalf of a candidate.

= Member in good Standing: Lynette Planto
o Spoke about buddy calls
o Women Vet Event on 2/20 was a great success.

Chaplain Ken Wilson - closing prayer.

The Meeting was adjourned at 2018 hours.
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