AMERICAN LEGION NEWPORT HARBOR POST 291
EXECUTIVE BOARD MINUTES
THURSDAY, 07 AuGUST 2025
CALL TO ORDER: Appx. 1830 HRS
INVOCATION:  Service Officer, Cory Vigil
PLEDGE OF ALLEGIANCE: Commander Brian Fleming Jr.

RoLL CALL:

X Brian Fleming Jr., Commander X] Cindy Baker, Judge Advocate X] Jon Reynolds, M.a.L.
X Neil Wood, 1st Vice X] Bob Wine, Finance Officer [] Walter Roberts, M.a.L.
X Ray Ricard, 2 Vice (Late Attendance) X Mike Mailman, Sgt-at-Arms X Mike Berdine, M.a.L.

X David Heinle, 31 Vice X Cory Vigil, Service Officer X Lawrence Brown, M.a.L.
[ VACATED, Jr. Past Comm [1 Brad McDermott, Chaplain X Nick Giordano, M.a.L.
X] David Zamudio, Adjutant X Johnny Arganda, Historian X David Zamudio, M.a.L.

Excused: B McDermott / W Roberts
Unexcused:
Quorum is held.

INTRODUCTION OF GUESTS & GUEST COMMENTS:

Ernest Alonso (Legionnaire) — Request that he parking lot gate be open from 8:30am to 9:30am for Veteran Coffee Talk.

Bobbi Bush (Legionnaire) — Introduction to Executive Committee and interest in being appointed as Ambassador of Post 291 to the Newport
Beach Chamber of Commerce.

Stanley Behrens (Legionnaire) — Questions concerning promoting the Legacy Fund.

Affiliates and Programs Reports:

Auxiliary Unit 291 — Cynthia Neal, President

100 year Committee met on 7/27- 59 attended.

August 4t backpack stuffing for the children in Camp Pendleton.
August 11, Boys / Girls State Dinner at the Post

September 21, Afternoon Tea Event.

October 18, 100 year Annual Dinner Celebration.
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O SAL Squadron 291 — Tim Sullivan
o NoReport (not present)

O ALYC -Commodore— David Campagnari

AAAAAAAA

LEGION  American Legion Yacht Club

RY

CE&sy American Legion Yacht Club

ALYC Report August 2025

YOUTH SAILING CLASSES
& 0 EinalSummet Sesslont
SPOTS

REMAINING!,

Membership
Active - 2025 = 1038 (Dec. 2024 = 1072)

ind Visually Impaired (SVI)
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3 Honor Guard - Vice Commander , Mike Mailman

S=AMERICAN

LEGION

Post 291 Honor Guard / Color Guard

»26 events completed in 2025
»1 additional pending for the month
»>20 active members

>0 New Recruit

> Still considering candidates for
replacement of Commander Position.

Minutes Approval

O Executive Committee Minutes: 03 July 2025
o Copies given to all officers
o Motion presented, Mike Berdine to approve the 03 July 2025 Minutes
o Seconded by Mike Mailman
o M/S/No D/MC- Motion carries unanimously.

Correspondence
O Adjutant David Zamudio
No Correspondence

Committee Reports

O House Committee- Mike Berdine (Chair)
o Review of House Committee completed items and pending items to resolve.

House Committee
Major In-Process Activities

House Committee
Completed Activities

. + Prep room backsplash
« Installed bollards at parking lot gate controller.
* Hut reroof

« Bar Window Tinting. o Started August 5
- Hut ceiling
« Kitchen hall lighting

* Post si i y and needs
+ Interior painting of storage sheds
 Main Hall reroof

* Marina electrical upgrade

* Main gangway repair

Finance Committee- Bob Wine
o Meton July 30t
o Reviewed June Financial Statements.
o Stanley Endowment is fully funded ($100K)

Veterans Coffee Talk Committee — Cory Vigil
o Forthe event, no outside food will be allowed.
Concern of the need to focus on Veterans only (also spouses, caretaker)
Need to communicate better, and vet the speakers.
Focus on sponsorship for breakfast and pastries, cost too high.
Start on time, flyers will be approved by the VTC committee.

O O O O

OFFICERS’ REPORTS (cont. on next page)

Page 2 of 9



OFFICERS’ REPORTS

COMMANDER- Brian Fleming Jr.

Commander Fleming Jr.
» Bylaws: Next Phase
o Article V- Admin & Governance

* Family Incidents Reports

ADJUTANT - David Zamudio

S=AMERICAN

LEGION

Adjutant, David Zamudio

» Acknowledgement of the receipt of Evin

Planto’s Appeal of thethe dated June 11,
2025.

* Postmarked July 15, 2025.

1ST VICE COMMANDER - Neil Wood

CEGION 15t Vice Commander

Neil Wood

* Current Post Membership = 4,098 Legionnaires

* Current Membership Numbers for 2026@ National 1931 (44.8%)
>2025-2026 Goal = 4,311 ?
2,380 more than needed to reach our goal.
»>Good thru 2025 = 2,167

»>New Members 2026 = 21  2025=252 2024=375

» 33 are new members this month

2ND VICE COMMANDER - Ray Ricard .
o No Report

3RD VICE COMMANDER - David Heinle - Speaking about Boys State and Americanism.
O August 11, Boys / Girls State Dinner at Post 291.

JR. PAST COMMANDER - POSITION VACATED
O No Report
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FINANCE OFFICER - Bob Wine

O Presented Summary of Post 291 Financials

AMERICAN

LEGION

Finance Officer- Executive Summary

EXECUTIVE SUMMARY
YEARTO DATE 2025
THRU 06/30/2025
2025 2024 2025 %
6/30/2025 6/30/2024 3 % ANNUAL OF AHNUAI
¥TD. ¥TD CHE. CHE. BUDGET BUDGET
INCOME 345,048 409,272 53,224 -15.4% 950,100 36%
OTHER INCOME 3,722 4,424 702 -15.9% 7,600 9%
TOTAL INCOME 345,770 413,696 (63,926) -15.5% 357,700 37%
EXPENSES 402,738 468,359 65,621 -14.0% 923,585 44%
NET INCOME -52,968 54,663 1,655 3% 34,105 -155%
OPERATING
INCOME
BARSALES 381,133 403,995 52,862 -15.6% 839,203 38%
BANQUETSALES 249,543 314,441 54,898 -20.6% 670,508 7%
AESTAURANT SALES 862,624 827,948 34,675 4.2% 1,915,919 5%
TOTAL FODDSERVICE 1,453,300 1,546,325 33,085 £.0% 3,475,630 425
OTHER INCOME 237,903 238,882 579 0.4% 530,250 45%
GROSS INCOME 1,691,203 1,785,267 94,065 5.3% 4,005,880 42%
oGS 1,287,365 1,336,341 -48,576 37% 2,812,964 6%
GROSS FROFIT 403,338 443,926 45,083 -10.0% 1,182,516 345
OTHER EXPENSES 603,225 602,141 1,084 0.2% 1,403,524 43%
TOTAL EXPENSE 1,890,580 1,938,482 47,892 -2.5% 4,216,438 45%
NET CRDINARY INCOME 193,387 153,214 48,1732 30.1% 210,608 E
OTHER INCOME 55,023 24,010 31,012 129.2% 20,000 9%
FACILITY FEE 154,865 144,073 10,792 7.5% 475,000 33%
OTHER EXPENSE 0 0.0%
NETINCOME 10,501 14,868 2,367 -29.4% 344,352 3%
SUMMARY 2025 2024
MET BANK NET BANK
INCOME CcasH INCOME casH
MEMBERSHIP 52,968 170,811 54,663 177,226 5,415
OPERATING 10,501 214,383 14,368 207,764 6,599
RESERVE ACCT 1,274,092 1,292,152 -18,060
TOTALAL 291 42,468 1,659,265 -39,795 1,677,142 7,876
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Finance Officer- Balance Sheet

ASSETS

Current Assets
Checking/Savings

1010 - WF Cash Dep Only ...5481

1012 - WF Operating ...5498

1013 - WF Payroll.. 9685

1115 - WF Membership...5473

1116 - Wells Fargo ATM....5507

1117 - Wells Fargo Mem Savings...2387

1008 - B of A Unrestricted

1009 - B of A - VEAF (Restricted)

1106 - Wells Fargo Reserve CDs

1122 - Merrill Lynch CD
1123 - Merrill Lynch R&M - Restricted
1122 - Merrill Lynch CD - Other

Total 1122 - Merrill Lynch CD

1124 - Merril Lynch Endowment

Total Checking/Savings
Accounts Receivable
1502 - AR-Marina
1500 - Accounts Receivable
Total Accounts Receivable
Other Current Assets.
1006 - Cash On Hand
1800 - Inventory - Bar
1601 - Inventory - Food
1605 - Inventory - Covers
1602 - ATM - Cash in Machine
1604 - PrePaid Expenses
1610 - Undeposited Funds
Total Other Current Assets
Total Current Assets
Fixed Assets
1740 - Construction in Progress
1701 - Accumulated Depreciation
1705 - Equipment
1716 - Outside Cooler/Freezer
1715 - Computer Equipment
1706 - Kitchen Equipment

Jun 30, 25

Jun 30, 24

$ Change

1,223.84 3,980.13 -2,765.29
212,43343 203,164 11 9,269 32
705.47 611.00 9447
76,418.64 51,449.59
8,987.61 3. 3.16
371.82 46,375.22
0.28 0.00
85,032.25 46,497 61
14.05 14.05
0.00 63,939.20 -63,939.20
1,174,075.24 1,228,198 51 -54,123 27
1,174,075.24 1,292,137.71 -118,062 47
100,002.60 0.00
1,659,265.23 1677,141.58
1,478.65 1,11350 250205
26,986 13664 84 13,322 12
28,4655 12,551.34 1591417
747450 14852 57 -7,178.07
32,699.20 38,106.12
18,408.27 21,483.91
26,729.87 27,630.36
9,120.00! 2,700.00
25,860.00 600.00
2,401.50 1,995.65
122,693.34 107,168.61 15,524.73
1,810,424.08 1,796,861.53 13,562.55
20,207 .87 22619.98 241211
-769,721.67 719,439.59 -50,282.08
46,467.15 46,467.15 0.00
5,146.44 1,663.22

99.55

1707 - Equipment General 0,00
1708 - Security System 24 976.71 24,976.71 0.00
1709 - Special 7,210.50 11,165.50 3,955.00

49
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Finance Officer, Bob Wine (cont.)
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Finance Officer- Balance Sheet

1710 - POS system

1711 - Alex Computer

1713 - Security Camera

1714 - Draft Beer System
Total 1705 - Equipment
1720 - Furniture & Fixtures
1725 - Leasehold Improvement

1745 - Air Conditioning

1733 - Awnings

1738 - Bar Remodel

1737 - Banquet Facilites

1727 - Fireside Room

1729 - General

1746 - Hall

1728 - Kitchen

1726 - Liquor Storage

1730 - Marina

1735 - Marina Restrooms

1731 - Parking Lot

1736 - Patio Railing

1732 - Video System

1775 - ATM
Total Fixed Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable
Total Accounts Payable
Credit Cards
2101 - Capital One Spark CC
Total Credit Cards
Other Current Liabilities
2109 - ADA Obligation
2237 - Suspense.
2230 - Unearned Income
2235 - Membership Dues
2233 - Gift Certificates.
2232 - Hall Income

1725 - Leasehold Improvement - Other

Total 1725 - Leasehold Improvement

Jun 30, 25 Jun 30, 24 $ Change
19,889.85 2892815 48818.00
63142 63142 0.00
2042241 2042241 0.00|
27,840.13 27,840.13 0.00
51140412 45547835 55,925 77
154,081.08 148,125.37 5,955.71
22705100  227,051.00 0.00
57,811.18 57.811.18 0.00
14,000.00 14,000.00 0.00
42,156.37 42,156.37 0.00
5654363 56,543.63 0.00
170,978.02 167,374.89 360313
113,372.10 113,372.10 0.00
23331721 22331721 0.00
7315378 7315378 0.00
192,734 68 190,014 68 2,720.00
274,389.97 000 | 274,389.97|
133,71162 125,808 62 7.813.00
23,504.66 23,504 66 0.00
55,935.26 57,602 20 8,333.06
2707351 27,07351 0.00
170582209 140806383 | 206,859.16
249752 468.44 202008
162420191  1,316,216.38 | 308,075.53
343471689 _3113077.91 _ 321,636.08
138,289.50 17557535 -37,286.86)
3803050 17557535 | 3728585
53 85287 58,231 60 437873
5385287 58,231.60 4,378.73
000 20000000  -200,000.00]
629.86 -2,489.66 3,119.52|
4,015.00 7,895.03 -3,880.03
120476 1,646.30 -341.54
1,400 00, 1,700.00 -300.00

Finance Officer- Balance Sheet

2231 - Banquet Income

'Total 2230 - Unearned Income

2115 - Employee Withholdings
2210 - Refundable Deposit
2211 - Hall
2212 - Marina

:Total 2210 - Refundable Deposit

2220 - Sales Tax Payable

Total Other Current Liabilities
Total Current Liabilities

Total Liabilities
|Equity

13100 - hetained Earnings
3101 - Retained Earnings - Restricted

Net Income
Total Equity

TOTAL LIABILITIES & EQUITY

Jun 30, 25 Jun 30, 24 $ Change
32,863.18 4951042 | -16,547.24
39,482.94 60,651.75 | -21,168.81

0.00| 5180 -51.80|
3,000.00 5.250.00 -2,250.00
43,078.95 41,266.20 1,812.75|
46,078.95 46,516.20 -437.25
9,220.26| 11,244 .21 .2,023.95
95.412.01 21597430 | -220,5662.29
287 554.38 54978125 | -262,226.87
287,55438| | 54978125 | -262,226.87|

3106,09329 | 255149476 | 55459853

| 8353592 51,597.22 31,938.70/
-42,467 60 -39,795.32 -2672.28
3,147,16161) 256320666 | 583,864.95
T3.434,715.99 | 3.113,077.91 _ 321,638.08
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HISTORIAN - Johnny Arganda
O  No Report

SERGEANT AT ARMS - Mike Mailman
a No Report

CHAPLAIN - Brad McDermott
O No Report (Excused Absence)

SERVICE OFFICER - Cory Vigil

==AMERICAN

LEGI

Purpose Statement: The Service Officer will approve grants and financial aid to veterans & military families.

ON
Service Officer- Donations Committee

AL291 E-Committee
Minutes
Thursday, August 7th, 2025

Donation Committee: Cory Vigil, Ray Ricard and Brad McDermott.

Veterans Served in July 2025: VEAF

D00 =lioh Lhidai i hases

—_—
b= O

13.

La Quinta 7 days $770.00.

Auto repair $1,065.00

Rental assistance $1,000.00.
Rental assistance $1,000.00.

La Quinta & days at $880.00.

La Quinta 6 days for $660.00.
Past auto bill for $689.00
Vehicle past due for $1,000.00
Target & AutoZone for $234.29.

. Rental assistance for $596.00.
. La Quinta 7 days $770.00
. Auto repair $615.81

Rental assistance $1000.00

==AMERICAN

LEGION gervice Officer- Donations Comm (cont.)

Service Officer Account-

SoCal Networking Mixer — Marine Corps $1,000.00

Iwo Jima Marine Corps League South Coast Detachment Fundraiser $1,000.00
Target, Ralph’s and Arco Cards - $1000.00

California American Legion Baseball $2,000.00 general account

Patriots & Paws Raffle Tickets $200.00

15t & Goal 2026 $1,000.00

Veterans Coffee Talk $477.18

Post 188 donation at Visalia - $145

Veteran meal at post-$13.00|

e B O ol

$6835.18
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SERVICE OFFICER - Cory Vigil (Cont.)

==AMERICAN

Service Officer May Report

|I\.r1-:'.~nthl\,|r Update for Service Officer for the Aug 7, 2025 E-Board
2025 Actual % of 2025 Budget thru

6510 Donations 2024 Actuals 2025 Budget thru Dec 31 Dec 31
6519 Honor Guard 4,830.53 2,500.00 - 0%
6521 Unrestricted Service
Officer Expense 54,454.43 39,500.00 39,253.61 99%
6523- S0 Discretionary 11,438.44 10,000.00 5,480.43 55%
6522 Restricted VEAF expense 93,513.30 100,000.00 33,204.11 33%
6515 Oratorical 5 z 0%
6510 Donations other 13,494.62 25,000.00 7,000.00 28%
Total 6510 expenses 177,731.38 177,000.00 84,938.15 48%
A520 VEAF current balance 86,182.70
July Donations Out 6035.18
July VEAF Donations Out 10015.00

JUDGE ADVOCATE- Cindy Baker
O No Report (Excused Absence)

MEMBERS AT LARGE
a Jon Reynolds- No Report
O Walter Roberts- No Report (Excused Absence)
O Mike Berdine- No Report
a Lawrence Brown- No Report
O Nick Giordano- No Report
d David Zamudio- No Report

UNFINISHED BUSINESS

ad None
NEW BUSINESS

New Business

+ Service Officer, Cory Vigil
o Orange Post 132 Flooding Incident
« As a gesture of solidarity and support, our intent is to
contribute toward Post 132, helping them offset costs and
continue their operations due to their flooding incident. Our
Post has long enjoyed a strong relationship with Post 132 —
especially with their past commander and current sergeant-at-
arms — and we want to show that Post 291 continues to lead
the way when it comes to camaraderie and mutual aid within
the Legion family.

« Motion: | move that we support the American Legion
Orange Post 132 in the recovery of the flooding damage
to their post with a donation of $2000.00.
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o | moved that we support the American Legion Orange Post 132 in the recovery of the flooding damage to their post with
a donation of $2000.00.
= Motion made by: Cory Vigil (Service Officer).
=  Seconded: Mike Mikeman (Sgt. At Arms)
= Discussion: None
= MOVE TO VOTE (M/S/D/IMC)  Motion Carries- Unanimously
o Aye-11
e Nay-0
e  Abstention- 0

New Business

Cory Vigil
2025 Veterans Day Campaign (August 11 — November 11, 2025)
o Purpose: The campaign will raise awareness and share impact stories
for donations to the Veteran Emergency Assistance Fund (VEAF),
showcasing how this fund has supported veterans and their families
during times of crisis or emergency.
o Execution Plan: The Post Service Officer will coordinate efforts with
the Post’s Front Office to collect and verify success stories.
o These stories will be shared weekly to membership and social media.
o All communication will highlight the importance of the VEAF and
encourage community support and contributions leading up to
Veterans Day.

o Post Service Officer will send receipts to all donors who donate during
this campaign.

MOTION: | move that the Executive Committee approve the
initiation of the Veterans Day Campaign, beginning August 11,
2025, and concluding on Veterans Day, November 11, 2025.

o I move that the Executive Committee approve the initiation of the Veterans Day Campaign, beginning August 11, 2025,
and continuing the Veterans Day, November 11, 2025.
= Motion made by: Cory Vigil (Service Officer)
=  Seconded: Nick Giordana (Members at Large)
= Discussion: Discussion of role and responsibilities.
= MOVE TO VOTE (M/S/D/MC)  Motion Carries- Unanimously
o Aye-11
e Nay-0
e Abstention- 0

0 Commander Fleming discusses with the Executive Committee the roles of the Ambassador for the Newport Beach Chamber of
Commerce.

o Motion to approve the appointment of Bobbi Bush as the Ambassador of Post 291 to the Newport Beach Chamber of
Commerce, with the guideline of reporting to the Executive Committee monthly, and to work with the Service Officer or
any donations and mentoring.

= Motion made by: Bob Wine (Finance Officer)

=  Seconded: Jon Reynolds (Member at Large)

=  Discussion- clarification on parameters of pay increases.

= MOVE TO VOTE (M/S/NoD/MC) Motion Carries Unanimously
o Aye-11
e Nay-0
e  Abstention- 0
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a Cory Vigil, Service Officer, discusses challenges with Veterans Coffee Talk.
o Motion to remove Ernest Alonso from the Veterans Coffee Talk Committee and as the host of the Veterans Coffee Talk.
=  Motion made by: Nick Giordano (Member at Large)
= Seconded: David Zamudio (Member at Large)
=  Discussion- Various members discussed challenges of the Veterans Coffee Talk and also the change in the
way the event is held from its original purpose. .
= MOVE TO VOTE (M/S/NoD/MC) Motion Carries
o Aye-5
e Nay-0
e  Abstention- 6

GOOD OF THE LEGION

o Cory Vigil (Service Officer)
o Discussed the Woman Survey. 100 veterans participated and closing the survey at the end of the week.
e Ray Ricard (2" Vice Cmdr.)
o Nov 6, WWII/ Korean Luncheon.
CLOSING PRAYER- Cory Vigil, Service Officer

ADJOURNED: 2032 hours.
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