AMERICAN LEGION NEWPORT HARBOR POST 291
EXECUTIVE BOARD MINUTES

Thursday, September 4, 2025
CALL TO ORDER: Appx.1830 HRS
INVOCATION: Cory Vigil

PLEDGE OF ALLEGIANCE: Commander Brian Fleming Jr.

ROLL CALL:
E B"an Flemlng Jrl‘ Commander B Cde Baker, Judge Advotale BJO" REYnUIdS‘ Mal—
0O Neil Wood, 1st Vice — exc. & Bob Wine, Finance Officer [4 Walter Roberts, M.a.L.
F Rav Ricard. 2nd Vi O Mike Mailman, Sgt-at-Arms - exc. [ Mike Berdine, M.aL.
D::id :-‘I:;LIé 3rd \:;z B4 Cory Vigil, Service Officer [4LB Brown Ma.l.
0] VACATED J; Pasi Comm O Brad McDermott, (_Shaplaln -exc. [ Nick Giordano, M.a.L.
F &4 Johnny Araganda, Historian O David Zamudio, M.a.L. - exc.

O David Zamudio, Adjutant — exc.
Excused: Neil Wood, David Zamudio, Brad Mc Dermott, Nick Giordano

Quorum present

INTRODUCTION OF GUESTS & GUEST COMMENTS:
Bobbi Bush - Brief activity update
¢ Making connections in the community
o Will distribute Post 291 activity flyers
+ Two goals
o Get Chamber of Commerce meeting on calendar at the Post
o Meet with Chase Wickersham for brainstorming
* Comment about new member welcome process
Tammy Rones - ALYC Rear Commodore
Stanley Behrens (late, after introductions)

Affiliates and Programs Reports:
O  Auxiliary Unit 291 — Cynthia Minucci Neal, President

LEGion American Legion Auxiliary Unit 291 @ LEGIon American Legion Auxiliary Unit 291 @
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o SAL Squadron 291 - Tim Sullivan, Commander
e September 11 ceremony plan

o American Legion Yacht Club — David Campagnari, Commodore
e 2026 Sundowner parking plan
o Asks for formal approval of plan
¢ Per Commander Fleming — Need written parameters

CESTSN American Legion Yacht Club CEdisyi  American Legion Yacht Club

Events last month

%/4-8/7/25  Youth Sailing — week 1

New Member Orientation
AYLC GMM & Social Saturday
Sundowners Race Series (week 14)

Youth Sailing - week 2

Sunday Summer ises Valor & Liberty
Sundowners R week 13)

Sundowners Race Series & Awards Dinner (week 16)
Dive and Snorkel Team Meeting

ALYC Bridge Mtg

ALYC Report September 2025

Action Request for AL Post 291 E-Board
Request continued support for the ALYC Sundowners Racing program (May to August) —
Request continued approval for our non-member race committee members and non-member
race participants and their crew, to be allowed to park on AL Post 291 property on Monday u ing Event
. . . : y i oming Events
nights du_rmg the racing season, after Spm when parking s_paces are available, realizing there 9"?;202';5 Valor Veteran Outreach Cruise
may be situations where other AL Post 291 events take priority. 9/13/2025  New Member Orientation (location change West Patio)
9/13/2025  ALYC Social
Membership 92002025 Coastal Clean-up
Active — 2025 = 1053 (Dec. 2024 = 1072) 9/24/2025  Dive Team Mtg
9/25/2025  ALYC Bridge Mig.
10/3-4/2025  Airshow — Valor Boatmaster]
10/11/2025  Bonnie Lou Gibson Sailing for the Blind and Visually Impaired (SVT)
10/17-19/25  Long Beach Yacht Club Cruise-out & Social
10/22/2025  New Member Orientation
10/25/2025  ALYC Bridge Mig.

LEGION  American Legion Yacht Club

Calling ALL Skippers
for
The Bonnie Lou Gibson Memorial
Sail for the Blind and Visually Impaired

o @

CALLING ALL SAILORS
TO BRING YOUR BOAT
AND CREW
LEARN MORE VISIT: ALYC.COM

SAILING

FOR THE BLIND

e Future activity review per slide
SVI is next major activity

o Honor Guard — LB Brown, Commander

S ERICAN

LEGIOM
¢ Change of Commander Post 291 Honor Guard / Color Guard

ceremony planned for GMM

#26 events completed in 2025
#4 additional pending for the month
#20 active members

»0 New Recruit

» Lawrence "LB" Brown is the new Honor Guard
Commander. There will be a change of command
ceremony at the next GMM.
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Minutes Approval

0O Executive Committee Minutes 13 August, 2025
o Copies given to all officers
o Comment about improvement of minutes
o One correction
= Typo at top of page 8 —“I move ...” not “| moved ...”
o Motion presented, Mike Berdine
= | move to approve the minutes as presented
= Motion was seconded
= M/S/No D/MC — Motion carries unanimously

Committee Reports
O House Committee — Mike Berdine (chair)

House Committee House Committee

Completed Activities Major In-Process Activities
+ Installed backsplash — kitchen prep room * Hut ceiling
* Hut shingles installed + Post signage inventory and needs assessment
+ Hut ceiling temporary repair + Interior painting of storage sheds
- Kitchen hall lighting installed * Main Hall reroof

* Marina electrical upgrade

* Main gangway repair

O Finance Committee — Bob Wine (chair)
o Committee met August 27
o Overview of I-NETT data security offerings
= Post IT security review done a few years ago
= Data security insurance added in response to that review
= |-NETT offering to update that review and insurance coverage
= Proposal to be mad in new business

O Donations Committee — Cory Vigil (chair)
o Started Veterans Day campaign
o Soliciting contributions from yacht clubs

O Coffee Talk Committee — Cory Vigil
o Format change — start on time, limit speakers to 20 minutes, have Q and A at
end and offer confidential contact

~~~~~~~~ Coffee Talk Committee
Cory Vigil

Coffee Talk Committee

e
EESIOR Cory Vigil
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Officer Reports

O Commander — Brian Fleming Jr.
o No report

O First Vice Commander — Neil Wood (excused)
o Presented by Commander Fleming

LEGION 1t Vice Commander
Neil Wood jexcused)

* Current Post Membership = 4,132 Legionnaires

* Current Membership Numbers for 2026@ National 2,174 (51.6%)
»2025-2026 Goal = 4,215
2,041 more than needed to reach our goal.
»Good thru 2025 = 1,958

»New Members 2026 = 62 2025=252 2024-375

720 are new members this month

O Second Vice Commander — Ray Ricard
o No report

O Third Vice Commander — David Heinle
o Boys and Girls State
= Have not been reimbursed from District for May event
= Commander Fleming is taking action with District

O Finance Officer — Bob Wine
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EXECUTIVE SUMMARY
YEAR TO DATE 2025
THRU 07/31/2025
2035 202 H ) ; 2025 %
7/31/2024 5 [ % | | ANNUAL OF ANNUAL
vTD CHG CHG BUDGET BUDGET
MEMBERSHIP
INCOME : 679,264 ; © s02,909 . 6,355 127% 950,100, 1%
OTHER INCOME 4,308 5,420 -1,112 -20.5% 7,600 57%)
TOTAL INCOME 683,572 ! 608,329 ! 75,243 12.4%_ . 957,700 | i 71%,
EXPENSES 649589 638,077 i 10,512 LE% ! 923,595 70%
ET IHCOME j 33,983 f -30,748 : 64,731 -210.5% 34,105 100%
OPERATING
INCOME )
BAR SALES 426,605 X 49€,747 . -70,142 -14.1% 889,203 A48%)
BANQUET SALES 267,757 343,108 45,441 -13.2% | 670508 44%
RESTAURANT SALES. 1,068,338 1,021,286 47,052 4.6% 1,915,919 56%
TOTAL FOODSERVICE 1,762,700 T 1,861,231 B850 3.7% 3,475,630 i 52%
OTHER INCOME 275,762 276,887 -1,124 -0.4% 530,250 52%
GROSS INCOME 3,068,463 2,138,117 i 69,655 3.3% 4,005,880 ! 52%)
coGs 1,580,822 1,575,509 : 24,687 1.6% 2812960 55%
GROSS PROFIT 517,641 562,608 ) 44,957 8.0% 1,192,916 | ! 43%
OTHER EXPENSES 711,613 728,966 17,353, 24%, 1,403,524 i 51%
TOTAL EXPENSE 2,062,435 2,308,475 -42,040 18% 4,216,488 sa%
NET GRDINARY INCOME -193,973 165,358 27,614, -210,608 . 92%
OTHER INCOME 58,139 26,671 31,468 80,000 73%
FACILITY FEE 271,950 207,513 64,437 475,000 57%,
OTHER EXPENSE 0
MET IMCOME 136,116 67,825 68,290 344,392 A0%]
SUMMARY ] 205 | 2024
’ NET BANK NET BANK
INCOME cAsH INCOME casH CHG
|MEMBERSHIP i 33983 247,066 30,748 183,195 ) 63,871 i
OPERATING 136,116 269,30 67825 220,846 48,456 !
RESERVE ACCT 1,275,406 1,292,582 -17,176
TOTALAL 291 | 170,099 1,791,773 37,077 3.596,622. 55,151
Finance Officer — continued
o Financial condition improving
= July was a good month
o Discussed details
o Cash position is good
Historian — Johnny Arganda
o No report
Seargent at Arms — Mike Mailman (excused)
o No report

Service Officer — Cory Vigil
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EEEAMERICAN

LEGION

Service Officer- Donations Committee

AL291 E-Committee

Minutes
Thursday, September 4th, 2025

Purpose Statement: The Service Officer will approve grants and financial aid to veterans & military families.

Donation Committee: Cory Vigil, Ray Ricard and Brad MeDermott.

Veterans Served in August 2025: VEAF

. Rental assistance $1,000.00

. Motel for 7 days $770.00

. Motel for 3 days $330.00

. Requested rental truck & gas $110.64

Requested auto repair $223.73

Requested utility assistance for $273.36

Requested phone bill past due $560.64

. Requested basic needs and supplies for $291.04
Requested transmission work $1,000.00

. Requested 14-day motel $1,540.00

11. Requested deep cleaning house $250.00

12. Requested 2 days motel at $220.00

13, Requested storage payment for $247,30

g A

=

56,816.71

o Reviewed VEAF
o Reviewed Service Officer
expenditures

o Reviewed May report

O Judge Advocate — Cindy Bak«
o No report.

O Members at Large
o Jon Reynolds

= No report
o Walter Roberts

= No report
o Mike Berdine

= No report

o LB Brown

EEEAMERICAN

LEGION

Service Officer Account-

Lyft Credit - $100.00
The COVE BBQ $210.37

Ralphs & Arco $500.00

Ralph’s & Arco $400.00

NN R WD -

$3,140.48

EETAMERICAN

LEGION

Stars & Stripes Event $1,000.00

Casino Night Raffle Tix $200.00

Service Officer- Donations Comm (cont.)

Veterans Coffee Talk - $625.81 & Pastries $104.30

American Legion Orange Donation $2,000.00 6510 account

Service Officer May Report

Meonthly Update for Service Officer

for the Sept 4, 2025 E-Board

2025 Actual % of 2025 Budget thrul
6510 Donations 2024 Actuals 2025 Budget thru Dec 31 Diee 31
6519 Honor Guard 4,830.53 2,500.00 0%
6521 Unrestricted Service
Officer Expense 54,454.43 39,500.00 34,614,493 17
6523- 50 Discretionary 11,435.44 10,000.00 6,110.54 61%
6522 Restricted VEAF expense 93,513.30  100,000.00 A6,394.72 35%
6515 Oratorical 0%
6510 Donations other 13,434.62 25,000.00 9,000.00 6%
Total 6510 expenses 177,731.38  177,000.00 96,119.74 54%
4520 VEAF current balance B4,034.59
Aug Donations Out 4040.43
Aug VEAF Donations Out 714111
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= No report
o Nick Giordano (excused)

= No report
o David Zamudio (excused)
= No report

Unfinished Business
O None

New Business

O Motion presented by Bob Wine
o | move that the Executive Committee approve the survey to be done by I-NETT
to test our systems for weakness and report
= Seconded — Name not recorded
= Discussion about how to respond to the report
e May send recommendations to the current IT contractor, will use
information to evaluate current insurance and may change
contractors
¢ Need to change passwords after the evaluation
= M/S/No D/MC — Motion carries unanimously

O Honorary Life Membership explanation— Brian Fleming
o Honorary Life Member - has been voted by the Executive Committee to not pay
dues off into the future
= Post pays per capita fees to National
e Post absorbs local dues

O Motion presented by Mike Berdine
o | move that we make Bob Wine an Honorary Life Member of Post 291
= Seconded — Name not recorded
= No discussion
=  M/S/No D/MC — Motion carries unanimously

O Motion presented by Mike Berdine
o | move that we make Cory Vigil an Honorary Life Member of Post 291
= Seconded — Name not recorded
= No discussion
= M/S/No D/MC — Motion carries unanimously
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Good of the Legion

O Ray Ricard
o  WWII and Korean War Veterans Luncheon
= Time is 1000hrs to 1400hrs
o Recommends adding OD to special events
= Will work out plan with Mike Mailman
= Security maybe required at certain attendee count threshold
O LB Brown
o Leadership experience review
O Jon Reynolds
o Need for programs to make financial reports
o This is on Commander Fleming’s to-do list

Closing prayer — Cory Vigil
Meeting adjourned at appx. 1940hrs.

Submitted by Mike Berdine
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