AMERICAN LEGION NEWPORT HARBOR POST 291
EXECUTIVE BOARD MINUTES
THURSDAY, 02 OCTOBER 2025
CALL TO ORDER: Appx. 1830 HRS
INVOCATION:  Service Officer, Cory Vigil
PLEDGE OF ALLEGIANCE: Commander Brian Fleming Jr.

RoLL CALL:

X Brian Fleming Jr., Commander X] Cindy Baker, Judge Advocate ] Jon Reynolds, M.a.L.
X Neil Wood, 1st Vice X] Bob Wine, Finance Officer X] Walter Roberts, M.a.L.
X Ray Ricard, 2n Vice (Late Attendance) 1 Mike Mailman, Sgt-at-Arms X Mike Berdine, M.a.L.

X David Heinle, 3 Vice X Cory Vigil, Service Officer [] Lawrence Brown, M.a.L.
[ VACATED, Jr. Past Comm X Brad McDermott, Chaplain X Nick Giordano, M.a.L.
X] David Zamudio, Adjutant X Johnny Arganda, Historian X David Zamudio, M.a.L.

Excused: M Mailman / J Reynolds / L Brown

Unexcused:

Quorum is held.

INTRODUCTION OF GUESTS & GUEST COMMENTS:

Bobbi Bush (Legionnaire)- Update on events and fundraising.
Affiliates and Programs Reports:

O  Auxiliary Unit 291 — Cynthia Neal, President

American Legion Auxiliary Unit 291
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O SAL Squadron 291 — Tim Sullivan
o BOAT Parade Tickets on sale.
o Membership is strong and will reach 100%
o Dark for the month of December.

0 ALYC -Commodore- David Campagnari

American Legion Yacht Club

American Legion Yacht Club

3 Honor Guard - Vice Commander , Mike Mailman

Minutes Approval

O Executive Committee Minutes: 04 September 2025
o Copies given to all officers
o Motion presented, Mike Berdine to approve the 04 September 2025 Minutes
o  Seconded by Cindy Baker
o  M/S/No D/MC- Motion carries unanimously.
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Correspondence
O Adjutant David Zamudio
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Committee Reports

O House Committee- Mike Berdine (Chair)
o  Review of House Committee completed items and pending items to resolve.

House Committee
Completed Activities

« Bar sink leak repaired
« Marina gangway track installed
« Marina gangway lower section replaced

» Approved marina slip rental increase of 7%

Finance Committee- Bob Wine
o Reviewed Current Financial Statements.
Spoke with Post Auditor concerning SALs financial statements.
Reviewed Banquet Sales
Applied for Property Tax Exemption.

o O O

Donations Committee — Cory Vigil
o VEAF Total: $12,085
o Matching Funds from SALs: $7500.00

Veteran’s Coffee Talk — Cory Vigil

o Next VCT preparing for 100 attendees.
o New committee is strong and we work well together.

OFFICERS’ REPORTS (cont. on next page)
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OFFICERS’ REPORTS

COMMANDER- Brian Fleming Jr.

O Legion National Commander visiting Post 291 December 17t
3 Announced Don Putzig passing.
o  Celebration of life (November 1s!)

ADJUTANT - David Zamudio
o No Report

1ST VICE COMMANDER - Neil Wood

1%t Vice Commander

Neil Wood

* Current Post Membership = 4,170 Legionnaires

* Current Membership Numbers for 2026@ National 2,437 (57.8%)
»2025-2026 Goal = 4,215
> 1,178 more than needed to reach our goal.
»>Good thru2025=1,773

»>New Members 2026 = 92 2025=252 2024-375

» 15 are new members this month

2ND VICE COMMANDER - Ray Ricard - Speaking about upcoming events and bands.
o Halloween Dance and Costume Party (25t of Oct.)
o Tickets are $20 per person
o Nofood or alcohol is included in the price.

3RD VICE COMMANDER - David Heinle - Speaking about Boys State and Americanism.
ad No Report
O Mentioned concern of District 34 Vice position, as this is crucial concerning transportation for Boys/Girls State.

JR. PAST COMMANDER - POSITION VACATED
O No Report

Finance Officer, Bob Wine (cont. on next page)
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FINANCE OFFICER - Bob Wine
O Presented Summary of Post 291 Financials

EXECUTIVE SUMMARY
YEARTO DATE 2025
THRU 08/31/2025
2025 2024 j 2025 %
8/31/2025 IE E ANNUAL OF ANNUA
¥YTD Yip CHG | BUDGET [ BUDGET

|MEmBERSHIP |
INCOME 751,686 727,100 : 24,596 3.4% 950,100 79%|
OTHER INCOME 5,044 5,807 -763 -13.1% 7‘600‘ B6%
TOTAL INCOME 756,740 732,907 23,833 3.3% 957,700 79%
EXPENSES 727,984 757,870 -29,886 -3.9% 923,595 79%
NET INCOME 28755 -24,964 i 53,719 -215.2% 34,105 84%
OPERATING
INCOME i

BAR SALES 484,053 579, 35,444 16.5% 889,203 54%

_BANQUET SALES 345,329 406,00 60,671 1495 670,508 52%

' RESTAURANT SALES 1,294,202 1,246,795 47,407 3.8% 1,915,919 68%
TOTAL FOODSERVICE 2,123,584 2,232,201 -108,707 -4.9% 3,475,630 61%
OTHER INCOME 321341 326,377 -5,036 1.5% 530,250 61%
GROSS INCOME 2,444,925 2,558,668 113,743 4.4% 4,005,880 61%
OGS 1,787,006 1,812,157 -25,151 -1.4% 2,812,964
GROSS PROFIT 657,919 746,511 -88,592 -11.9% 1,192,916 |
OTHER EXPENSES 829,069 855,897 -26,828 1% 1,403,524 59%
TOTAL EXPENSE 2,616,075 2,668,054 51,979 1.9% 4,216,488 62%.
NET ORDINARY INCOME -171,150 109,386 61,764 56.5% -210,608 81%,
OTHER INCOME 60,5461 66,642 -6,095 9.1% 20,000 76%
FACILITY FEE 313,505 253,773, 80,232 23.8% 475,000/ 66%
OTHER EXPENSE : B o 0.0% ]
NET INCOME 202,901 210,529, [ 7628 -3.6% 344,392 595
SUMMARY ] 2025 2024

| NET J BANK ‘ I NET BANK | CASH
INCOME CASH INCOME CASH CHG
MEMBERSHIP 28,755 234,845 -24,964 182,670, 52,175
QPERATING 202,901 277,092 210,529 311,800 -34,708
RESERVE ACCT 1,276,711 1,330,701 -53,990
I TOTAL AL 291 231,656 1.738,543. 185,565 1,825,171 -36,523
it

HISTORIAN - Johnny Arganda

m)

SERGEANT AT ARMS - Mike Mailman

No Report

O No Report (Excused Absence)

CHAPLAIN - Brad McDermott

Post Everlasting

« Jack Barnes (Korea)
* Francios Boucher (Korea) .

+ Raymond Brucks (Korea)
* Harold Burnett (vietham)

* Joseph Charboneau,

(Persian Gulf)

* Frank Cornella (Korea)
» David Garner (Korea)
* John Girard (vietnam)

+ James Leonard (vietnam)

* Lloyd Martin (vietham)

Ralph Newhouse (unknown)
Robert Packer (Persian Gulf)
Dale Phillips (vietnam)
Charles Pillsbury (vietham)
Donald Putzig (Korea)
Joseph Ross (Korea)
Nelse Shepard (vietnam)
Robert Small (vietnam)
Richard Theil (vietnam)
Felix Toedter (vietham)
Barney Villa (vietham)
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SERVICE OFFICER - Cory Vigil

SERVICE OFFICER - Cory Vigil (Cont. on next page)
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SERVICE OFFICER - Cory Vigil (Cont.)

Service Officer October Report

JUDGE ADVOCATE- Cindy Baker
O No Report
O Request Closed Session

MEMBERS AT LARGE
g Jon Reynolds- No Report (Excused Absence)
O Walter Roberts- No Report
O Mike Berdine- No Report
O Lawrence Brown- No Report (Excused Absence)
O Nick Giordano- Need to look at more events for the Post possibly consider doing something on Saturdays for College Football.
a David Zamudio- No Report
UNFINISHED BUSINESS
ad None
NEW BUSINESS
O None
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CLOSED SESSION

o Closed Session begins at 1950 hours.
o Discussion concerning the behavior of Legionnaire.
= Committee holds discussion and questions asked and answered.
o Committee votes to take additional disciplinary steps
= Aye-10
= Nay-0
=  Abstention- 1

o Closed Session ends at 2042 hours

GOOD OF THE LEGION

e David Heinle- GWOT Social will be cancelled for October due to conflict with Post Halloween Event.
o  Cindy Baker- Girl Scout Troop has asked Cindy Baker to be a speaker in January 2026.
e  Commander Fleming — Lease ends December 2027. Post will be exercising our 25 year extension option.

o Contacting City of Newport Beach to exercise this option.

CLOSING PRAYER- Cory Vigil, Service Officer

ADJOURNED: 2048 hours.
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