AMERICAN LEGION NEWPORT HARBOR POST 291

EXECUTIVE BOARD MINUTES
THURSDAY, 06 NOVEMBER 2025
CALL TO ORDER: Appx. 1830 HRS
INVOCATION:  Service Officer, Cory Vigil
PLEDGE OF ALLEGIANCE: Commander Brian Fleming Jr.

RoLL CALL:

X Brian Fleming Jr., Commander X] Cindy Baker, Judge Advocate

] Neil Wood, 1st Vice X] Bob Wine, Finance Officer

X Ray Ricard, 2n Vice X Mike Mailman, Sgt-at-Arms

X David Heinle, 3 Vice X Cory Vigil, Service Officer

] VACATED, Jr. Past Comm X Brad McDermott, Chaplain (Late Attendance)
X] David Zamudio, Adjutant X Johnny Arganda, Historian

Excused: N Wood, W Roberts, L Brown
Unexcused:
Quorum is held.

INTRODUCTION OF GUESTS & GUEST COMMENTS:

Bobbi Bush (Legionnaire)- Update on events and fundraising.
Stanley Behrens (Legionnaire) -Recommends Children’s Karaoke Fun Night for the family.

X] Jon Reynolds, M.a.L.
] Walter Roberts, M.a.L.
XI Mike Berdine, M.a.L.
[] Lawrence Brown, M.a.L.
X1 Nick Giordano, M.a.L.
X] David Zamudio, M.a.L.

Ed Danoff (Legionnaire)- Solicits recommendation to represent Post 291 to Newport Beach Chamber of Commerce.

Affiliates and Programs Reports:
O Auxiliary Unit 291 — Cynthia Neal, President

American Legion Auxiliary Unit 291 American Legion Auxiliary Unit 291

O SAL Squadron 291 — Tim Sullivan
o BOAT Parade Tickets on sale, only 50 left.
o Starting Toy Drive
o Membership renewal at 42%
o  Sons are covering all meals for veterans on Veterans Day Barbque.
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0 ALYC -Commodore- David Campagnari

American Legion Yacht Club

3 Honor Guard - Vice Commander , Mike Mailman

Post 291 Honor Guard / Color Guard

»61 events completed in 2025
»6 additional pending for the month
»>20 active members

>0 New Recruit

Minutes Approval
O Executive Committee Minutes: 02 October 2025
o Copies given to all officers
Motion presented, Mike Berdine to approve the 02 October 2025 Minutes

O
o  Seconded by Mike Mailman
o  M/S/No D/MC- Motion carries unanimously.

Correspondence
O Adjutant David Zamudio

Correspondence
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Committee Reports

O House Committee- Mike Berdine (Chair)
o Review of House Committee completed items and pending items to resolve.

House Committee
Update
+ Completed
o Gun Room remodel
* InProcess
o Hut ceiling
o Post signage inventory and needs assessment
o Interior painting of storage sheds
o Complete gangway re-planking (Trex)
o Sea wall blue striping
o Hut water heater replacement
o View Room patio rail painting
o Main Hall reroof
o Marina electrical upgrade

Finance Committee- Bob Wine
o Reviewed Current Financial Statement on October 29t
o Spoke about Property Tax exemption.
= Was denied by the State Board of Equalization.

Donations Committee — Cory Vigil
o Will discuss during officer reports.

Veteran's Coffee Talk — Cory Vigil

o Next VCT preparing for 100 attendees.
o New committee is strong, and we work well together.

Coffee Talk Committee
Cory Vigil

OFFICERS’ REPORTS (cont. on next page)
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OFFICERS’ REPORTS

COMMANDER- Brian Fleming Jr.

ADJUTANT - David Zamudio
o NoReport

1ST VICE COMMANDER - Neil Wood

15t Vice Commander

Neil Wood

* Current Post Membership = 4,193 Legionnaires

* Current Membership Numbers for 2026@ National 2,692 (63.8%)
»2025-2026 Goal = 4,215
% 1,523 more than needed to reach our goal.
»Good thru 2025 =1,501
>New Members 2026 = 110 2025=252 2024=375

> 19 are new members this month

2ND VICE COMMANDER - Ray Ricard - Speaking about upcoming events and bands.

3RD VICE COMMANDER - David Heinle - Speaking about Boys State and Americanism.
ad No Report
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JR. PAST COMMANDER - POSITION VACATED
O No Report (Vacated)
FINANCE OFFICER - Bob Wine
O Presented Summary of Post 291 Financials

HISTORIAN - Johnny Arganda
O  NoReport

SERGEANT AT ARMS - Mike Mailman
O No Report

CHAPLAIN - Brad McDermott
a No Report

SERVICE OFFICER - Cory Vigil

Service Officer- Donations Committee

SERVICE OFFICER - Cory Vigil (Cont. on next page
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SERVICE OFFICER - Cory Vigil (Cont.)

Service Officer October Report

JUDGE ADVOCATE- Cindy Baker
O No Report

MEMBERS AT LARGE

Jon Reynolds- No Report

Walter Roberts- No Report (Excused Absence)
Mike Berdine- No Report

Lawrence Brown- No Report (Excused Absence)
Nick Giordano- No Report

David Zamudio- No Report

[ I I R

UNFINISHED BUSINESS

3 None

NEW BUSINESS

New Business

+ Commander Fleming
o Freedom Bracelets

o Motion to purchase 100 Freedom Bracelets, not to exceed $500.00 to be sold at the bar.
o Motion by: Mike Berdine
o Seconded: Mike Mailman
o Discussion: None
o MOVE TO VOTE (M/S/No D/ MC) Motion Carries Unanimously
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O NEW BUSINESS (cont.)

New Business

+ Commander Fleming
o Bylaw Revisions

o Adjutant David Zamudio reads all Article 5 revisions, as presented to the Executive Committee Meeting.
o Motion to accept the Bylaws Article 5 revisions as presents and move for a 15t reading at the 12Nov2025 General
Membership Meeting.
o Motion by: Mike Berdine
o Seconded: Mike Mailman
o Discussion: None
o MOVE TO VOTE (M/S/No D/ MC) Motion Carries Unanimously

o Motion to fund $1400.00 obtain the mailing list for possible fundraising from the Newport Beach Chamber of
Commerce.
o Motion by: Mike Berdine
o Seconded: Mike Mailman
o Discussion: Nick Giordano states that he will agree as long as it is a one-time purchase.
o MOVE TO VOTE (M/S/D/ MC) Motion Carries Unanimously

Business Operations
Reorganization

Management Transition
Glidepath
House Committee Chair — Mike Berdine
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O NEW BUSINESS (cont.)

Event Changes

Organization Changes
And
Responsibility Shift

o Motion to accept Organization Changes as presented..
o Motion by: Mike Berdine
o Seconded: Jon Reynolds
o Discussion: None
o MOVE TO VOTE (M/S/no D/ MC) Motion Carries Unanimously

Meeting Break 2000 hrs.
Meeting Resumes 2010 hrs.

GOOD OF THE LEGION

e  Cindy Baker- Employee Holiday Party Discussion.
e Jon Reynolds — Proposed January 2026 Executive Committee meeting to be moved to January 8, 2026

e  Commander Fleming — Recommends that the pictures on the wall of honor be kept up until the end of the Boat Parade, Executive
Committee agrees.

e  Bob Wine — Informs committee of a couple who donated their sailboat to Post 291. Post 291 is selling this on November 7, 2025 for
$14,000.00.
CLOSING PRAYER- Brad McDermott (Chaplain)

ADJOURNED: 2109 hours.
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O NEW BUSINESS Motion Amendment by Commander Fleming (via email 11/19/25)

Brian Fleming Jr <postcommander@al291.com> 11/19/2025 2:34 PM

Approved Bracelet Change request

To Brian Fleming Jr. <commander_pending_deletion@al291.com> Copy firstvice@al291.com «
Soulsations21@gmail.com <soulsations21@gmail.com= + thirdvice@al291.com «

RobertrWine@yahoo.com <robertrwine@yahoo.com= + MMailman291@gmail.com <mmailman291@gmail.com: »
Tvo@usa.com <tvo@usa.com> » chaplain@al291.com » mberdine@me.com + nickgiordano94@yahoo.com +
reynoldsmiramar@earthlink.net » walter.robertsnd@gmail.com « Ibbrown@chapman.edu + dzamudio@kbs.com »

adjutant@al291.caom » serviceofficer@al?91.com » judgeadvocate@al291.com
Document was last saved: Just now

Greetings all,

At the last E-Comm meeting, the Committee voted to approve spending $500 to purchase 100 double sided
bracelets @ $4.00/each

Unfortunately, the Double-sided bracelets are not available (due to copyright concerns), but the single sided ones
are available @ $3.00/each.

Before placing the order, | want to get the Committee's approval to change the product, from the double sided to the
single sided bracelet, before | place the order.

At a dollar less per bracelet, this will reduce the cost by $100.00

Please reply with a yay or nay for ordering the single sided bracelets.

END OF 06 NOVEMBER 2025 MINUTES
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