AMERICAN LEGION NEWPORT HARBOR POST 291
215 15" Street, Newport Beach, CA 92663

GENERAL MEETING MINUTES
Wednesday, 08 October 2025

Meeting called to order at approximately 1900 hrs.

The Colors were advanced.

Invocation: Chaplain Brad McDermott

Pledge of Allegiance: Commander Fleming Jr.

POW/MIA Ceremony: Lawrence Brown, M.a.L.

Recited the Preamble of the Constitution of The American Legion: lead by Commander Brian Fleming Jr.

RoLL CALL:
X1 Brian Fleming Jr., Commander X Cindy Baker, Judge Advocate X Jon Reynolds, M.a.L.
X Neil Wood, 15t VVice Cmdr. X] Bob Wine, Finance Officer X] Walter Roberts, M.a.L.
X Ray Ricard, 2 Vice Cmdr. X Mike Mailman, Sgt-at-Arms X] Mike Berdine, M.a.L.
X David Heinle, 31 Vice Cmdr. X Cory Vigil, Service Officer X Lawrence Brown M.a.L.
] VACATED, Jr. Past Cmdr. X Brad McDermott, Chaplain ] Nick Giordano, M.a.L.
X David Zamudio, Adjutant X Johnny Arganda Historian X David Zamudio, M.a.L.

Excused: Nick Giordano

Unexcused:

QUORUM held.

Honored Guests:

= Doug Nye - Post 291 Past Commander

= Jon Reynolds — Post 291 Past Commander
Reports from Legion Family Members & Other Guests:

Auxiliary- Dana Johnston

American Legion Auxiliary Unit 291
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Sons of the American Legion — Tim Sullivan, Commander

e Donated $10k ($1k increments) to veterans as a education stipend to OC Community College
e Boat Parade Tickets on sale

o $23k (450 tickets) sold.

o 1/31of tickets left

American Legion Yacht Club — Mike Berdine (ALYC member)

CESioN American Legion Yacht Club e

Honor Guard — Commander- Lawrence Brown

Post 291 Honor Guard / Color Guard

»31 events completed in 2025
»5 additional pending for the month
»20 active members

»0 New Recruit

General Membership Meeting Minutes:
e  Commander Fleming requests for a motion to be put on the table to waive the reading of
the 10 Sept. 2025 General Membership Meeting Minutes.
¢ A motion was made and seconded to waive the reading of the minutes of the 10 Sept.
2025 General Meeting.
o M/S/No D/ MC- Motion Carries Unanimously
e  Commander Fleming requests for a motion to be put on the table to approve the 10 Oct.
2025 General Membership Meeting Minutes.
e A motion was made, and seconded to approved the minutes of the 10 Oct. 2025 General
Membership Meeting.
o  M/S/No D/ MC- Motion Carries Unanimously

Correspondence

Correspondence
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Officer Reports:

Commander Brian Fleming Jr.
e  Speaks about the improvements to the Post and the accomplishments and future plans of the House Committee.

Post Commander, Brian Fleming Jr.

« Cease and Desist Letter from Newport Beach.

« National Commander, Dan K. Wiley

o Visiting the Post on December 17, 2025

Adjutant David Zamudio
e No Report

1t Vice Cmdr., Neil Wood

15t Vice Commander

Neil Wood
* Current Post Membership = 4,173 Legionnaires

* Current Membership bers for 2026@ ional 2,456 (58.2%)
»2025-2026 Goal = 4,215
> 1,759 more than needed to reach our goal.
»Good thru2025=1,717

>New Members 2026 = 92 2025=252 2024=375

» 18 are new members this month

2nd vice Cmdr. Ray Ricard-

o  Weekly Events:
o 1stand 3 Monday- Swing Dancing
o Tuesday- Line Dancing
o  Thursday- Jazz on the west patio (Reservations only)
o  Friday- Dinner and Dancing
o Sunday- Live band and Karaoke in the Evening.

o  November 8- US Marine Corps 250t Annual Ball.

3rd Vice Cmdr. David Heinle-
e  Speaks about AL Baseball
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Finance Officer Bob Wine - Post Financial Operations.

Finance Officer, Bob Wine

Historian Johnny Arganda

e No Report
Sergeant at Arms Mike Mailman

e No Report

Chaplin Brad McDermott
e Post Everlasting
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Service Officer Cory Vigil
e Informed Membership what the purpose of the Service Officer is.
e  How Service Officer can help.
e Reviewed current accounts.

Service Officer- Donations Committee

Judge Advocate Cindy Baker
e No Report

Members at Large —

Jon Reynolds.- No Report

Walter Roberts- Announced the 3@ Annual Marine Corps Ball (250 years) November 8th, 2025
Mike Berdine- No Report

Lawrence Brown- No Report

Nick Giordano- No Report (Excused Absence)

David Zamudio- No Report

Unfinished Business
e None
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New Member Induction
Total: 19
o  Commander Brian Fleming Jr reads New Member names and Rules as a Legionnaire.

New Business
3 No New Business

Good of the Legion

a  Cory Vigil, Service Officer

o Veterans Coffee Talk, November 1st(9:30am to 11:00am).

o Open to all veterans and their spouses and or caregivers.
O Chaplain Brad McDermott

o AL Post 291 Baseball Committee, looking for legionnaires who would like to get involved.
O 24 Vice Commander- Ray Ricard

o  WWII/ Korean Luncheon: November 6.

Chaplain Brad McDermott. gives closing prayer.

The Meeting was adjourned at 2015 hours.
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