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AMERICAN LEGION NEWPORT HARBOR POST 291 
EXECUTIVE BOARD MINUTES 

THURSDAY, 08 JANUARY, 2026 
CALL TO ORDER: Appx. 1830 HRS 

 
INVOCATION:  Service Officer, Cory Vigil  
PLEDGE OF ALLEGIANCE: Commander Brian Fleming Jr.  

 
ROLL CALL: 

 Brian Fleming Jr., Commander  Cindy Baker, Judge Advocate  Jon Reynolds, M.a.L. 
 Neil Wood, 1st Vice   Bob Wine, Finance Officer  Walter Roberts, M.a.L.  
 Ray Ricard, 2nd Vice (Late Attendance)   Mike Mailman, Sgt-at-Arms   Mike Berdine, M.a.L. 
 David Heinle, 3rd Vice  Cory Vigil, Service Officer  Lawrence Brown, M.a.L. 
 VACATED, Jr. Past Comm  Brad McDermott, Chaplain  Nick Giordano, M.a.L.  
 David Zamudio, Adjutant  Johnny Arganda, Historian  David Zamudio, M.a.L.  

    
Excused: D. Heinle, D. Zamudio, B McDermott, W. Roberts 
Unexcused:  
Quorum is held. 
 
INTRODUCTION OF GUESTS & GUEST COMMENTS:  
 
Kurt Vanderwest (Legionnaire) – Will chair the Vietnam event 
Genevieve Dominguez (Legionnaire) – Is chair for the Post’s women’s veterans group and will chair External Relations Committee 
Walt White (Legionnaire) 
 
Affiliates and Programs Reports: 

 Auxiliary Unit 291 – Cynthia Neal, President 
• No report 

 
 SAL Squadron 291 – Tim Sullivan, Commander 

• Renewals on track 
• Christmas Boat Parade 

 Netted $47,000 
 

 ALYC –Commodore – Wyatt Hoag, Commodore 
• 1,023 members 
• Christmas Party success 
• ALYC awarded Club of Year and Commodores Trophy 
• Old to new officers meeting this Saturday 
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 Honor Guard – Commander, L.B. Brown 
 

 
 
 
Minutes Approval  
 

 Executive Committee Minutes 
o Printed copies not available 
o Waived to February. 

 
Correspondence 

 Adjutant David Zamudio - Excused 
 No Correspondence 

  
Committee Reports 
 

 House Committee- Mike Berdine (Chair) 
o Review of House Committee completed items and pending items to resolve. 

 

   
 
Finance Committee- Bob Wine 

o No December meeting 
o No update 

 
Donations Committee – Cory Vigil 

o $118k plus in VEAF 
o Delivering presentations to range of groups 
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Veterans Coffee Talk Committee – Cory Vigil 
o Getting calls from National and other groups for information 
o Accomplishing “a lot” on mental health 
o Need another committee member 

 
OFFICERS’ REPORTS 
 
COMMANDER- Brian Fleming Jr. 

o No specific updates 
 
ADJUTANT – David Zamudio 

o Excused – No report 
 
1ST VICE COMMANDER – Neil Wood  

 
 

 
 
 
 
 
 
 
 
 
 
 
 

-  
 

o Comment that National cuts off new application in early May 
 
2ND VICE COMMANDER – Ray Ricard . 

o Issue with New Year’s Eve band performance 
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3RD VICE COMMANDER – David Heinle . 

o Excused – No report 
 
JR. PAST COMMANDER – POSITION VACATED 

o No Report 
 
FINANCE OFFICER – Bob Wine  

o November Executive Summary 

 
o Membership income higher 
o Operating income is down 

o Bar and banquet sales off 
o December not looking good 

o Weather was bad 
o Facility fee explanation 

o Portion of dues  
o Increased due to accounting change (accrued this year) and dues increase 

 
 
 
Continued next page 
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Finance Officer, Bob Wine (cont.) 
o Marina projects 

o Electrical 
 

 
o Tried to get three bids 

o Only one written bid – Swift Slip – Dependable vendor  
o Verbal discussion and bid from second contractor – George Gregory 

o No coherent bid – Roughly same as Swift 
o Recommend awarding contract to Swift Slips 

 
 
Continued next page 
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Finance Officer, Bob Wine (cont.) 
o Marina projects 

o Dock re-decking 
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Finance Officer, Bob Wine (cont.) 
o Marina projects 

o Dock re-decking 
o Both bids about the same 
o J Cook did not include framing replacement 

o Recommends awarding both electrical and re-decking contracts to Swift Slip 
o Best way to coordinate the overlap between the two projects 

o Discussion about “statement of work” process 
 
HISTORIAN – Johnny Arganda 

o Ruck March – March 21 
o Discussion about donations and fund use 

 
SERGEANT AT ARMS – Mike Mailman 

o No Report  
 
CHAPLAIN – Brad McDermott 

o Excused – No report 
o Post everlasting presented by Commander Fleming 

 

 
 
SERVICE OFFICER – Cory Vigil  
 

 



 
 

Page 8 of 10 
 

 
SERVICE OFFICER – Cory Vigil – continued 

 
 

 
 
JUDGE ADVOCATE- Cindy Baker 

o No Report 
 
MEMBERS AT LARGE  

o Jon Reynolds- No Report 
o Walter Roberts- No Report (Excused Absence) 
o Mike Berdine- No Report  
o Lawrence Brown- No Report  
o Nick Giordano- No Report  
o David Zamudio- No Report (Excused Absence) 

 
UNFINISHED BUSINESS  

o None 
 
 
 



 
 

Page 9 of 10 
 

NEW BUSINESS 
 

 
o I move that we approve the replacement of the dock electrical system at a cost not to exceed $80,000. 

 Motion made by Mike Berdine (Member at Large, House Committee Chair) 
 Discussion: None 
 M/S/D/MC  Motion Carries- Unanimously  

 
o I move that we approve the removal and replacement of the wood decking on the docks not to exceed $175,000. 

 Motion made by Mike Berdine (Member at Large, House Committee Chair) 
 Discussion 

 Wood to be replaced by synthetic, composite material 
 Project to be completed within a few months 

 M/S/D/MC  Motion Carries- Unanimously  
 

o I move that we approve the repair of the Hut ceiling not to exceed $18,000. 
 Motion made by Mike Berdine (Member at Large, House Committee Chair) 
 Discussion 

 Full repair of the ceiling, not just the pathed section 
 Includes electrical, lighting and fan upgrades 
 ALYC may contribute to costs – amount not confirmed 

 M/S/D/MC  Motion Carries- Unanimously  
 

o Discussion related to ALYC facility fee payment and Hut rent 
 Facility fees are part of dues 

• Paid by all members 
 Rent is separate and is paid yearly 

 

 
 

o I move that we approve the Post 291 Officer Election Policy as submitted 
 Motion made by Mike Berdine (Member at Large, House Committee Chair) 
 Discussion: None 
 M/S/D/MC  Motion Carries- Unanimously  
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GOOD OF THE LEGION 
 

• Cindy Baker – Judge Advocate 
o Will chair the 2026 Election Committee 
o Asking for volunteers to join the committee 
o Discussion about 2026 elections – timing and process 

• Cory Vigil – Service Officer 
o This week’s Veterans Coffee Talk 

 
 

o Looking for help with Coffee Talk 
• Brian Fleming – Commander 

o Very few member complaints and issues 
o Membership renewal discussion  
o No need to chase membership numbers 
o Freedom bracelet sales review 

 
CLOSING PRAYER- Cory Vigil, Service Officer 
 
ADJOURNED: appx. 2000hrs 
 
Submitted by Member at Large Mike Berdine  


