AMERICAN LEGION NEWPORT HARBOR POST 291
ExecuTive BOARD MINUTES

THURSDAY, 05 FEBRUARY, 2026
CALL TO ORDER: Appx. 1830 HRS

INVOCATION: Chaplain Brad McDermott

PLEDGE OF ALLEGIANCE: Commander Brian Fleming Jr.

RoLL CALL:

X Brian Fleming Jr., Commander X Cindy Baker, Judge Advocate X Jon Reynolds, M.a.L.
[J VACATED, 1st Vice ] Bob Wine, Finance Officer [] Walter Roberts, M.a.L.
X Ray Ricard, 21 Vice (Late Attendance) X Mike Mailman, Sgt-at-Arms X Mike Berdine, M.a.L.

X David Heinle, 31 Vice X Cory Vigil, Service Officer XI Lawrence Brown, M.a.L.
[0 VACATED, Jr. Past Comm X Brad McDermott, Chaplain [ Nick Giordano, M.a.L.
[] David Zamudio, Adjutant X Johnny Arganda, Historian [] David Zamudio, M.a.L.

Excused: D. Zamudio, B. Wine, W. Roberts, N. Giordano
Unexcused:
Quorum is held.

INTRODUCTION OF GUESTS & GUEST COMMENTS:
Genevieve Dominguez (Legionnaire)

Affiliates and Programs Reports:
O Auxiliary Unit 291 — Cynthia Neal, President

===AMERICAN

LEGION

American Legion Auxiliary Unit 291

Spouse and Descendants of Military Veterans

www.ala?291.com
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Project Bearable's Program
New program and Growing
2™ meeting held had we had
had 30 members on January 26" |
cutting out bears, sewing, stuffing, =
and sewing Currently making bears
To deliver to:

- Long Beach VA
- Orangewood

- 5t. Jude

- CHOC

FETAMERICAN

LEcloN American Legion Auxiliary Unit 291

®

What has the Auxiliary been up to ...

Jan 24 - Take down and pack up NYE decorations
Jan 12* — Fundraising
Planning of the Palm Royale Party — 1960 tickets are on sell. QR code on the fiyer

Front & Back Patie Door Conclerge
Coontinwed as scheduled on Tuesdays: Front Door 4pm o 6:30pm, Saturdays: Front
& Back Patio Gate 11am to Spm, & Sundays: Front Door 11am to Spm

Held classes for Front & Back Dioor Concierge — class at Post on Jan 19" and online Feb, 2™

Military Family 101 - presented by Post 281 Service Officer Cory Vigil

Held on Jan. 12%and 26™, and on Feb 2* - Auxiliary members continue to enrcll in this very
popular and engaging class for volunteers to understand the experience and needs of the
Veteran, Military and Military connected families. Leaming about the battle mindset,
communication styles and Military discharge and the transaction process

A MERICAN

LEGIoN American Legion Auxiliary Unit 291 @

What's New with the Auxiliary ...
SUPER  Vohwier Cpputmates
Community Service I BOW'L Sunday February 8th -
Sunday February 8" — Super Bowl gy Long Beach VA Paralyzed
Veterans (PVA) Super
Bowl Party
A group of Auxiliary members are
Gaoing to the Long Beach VA
to the Paralyzed Veterans (FUA)
To help with a Super Bowl Party
serving pizza & drinks and watch
the Super Bowl with them and sit
and talk with the patiants.
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Affiliates and Programs Reports:
a Auxiliary Unit 291 — continued

LEGIon American Legion Auxiliary Unit 291 @

A MERICAN

LEGIoNn American Legion Auxiliary Unit 291

What's Mew with the Auxiliary ...

Salute to Service - has stated planning for the May 18" Dinner al the Post
to acknowledgs our local senions entering the military alter gracuation. Event is scheduled on May 187,

Fundratsing - Cortinua to sell Raffie ickets for 5 prizes from $1,000 - $5,000 may be purchased
at ?a Bar 510 per ticket

Front & Back Patio Door Concierge

Ameican
- Starting in March we will be at adding 10 the Frant Door Concierge on Thursdays 4pm - 6;30pm American Red Cross Blood Drive fdgrem
chacking mambership cards

Amarican Red Cross Blssd Drive
Monday, February 16, 2026
- The Auxiliary wil continue on Tupsdays: Front Door 4pm 1o 6:30pm, Saturdays: Front & Back y. Fel ¥ 16, Amarken

nl‘“
Patic Gate 11am 1o Spm, & Sundays: Front Door 11am ko Spm

10am - 4pm in the Hall oy

Front & Back Door Canciorgs Class — Now Onlne Class, naxt class is on Fab. 23 pm - 7:30pm Wowmed Headt. G4 T80
Appaintments are still available to donate

Wilitary Family 101 — prosented by Post 291 Service Officer Cory Vigi

TBO - Ausiliary members continue Lo ennal i his very popular and engaging class o volunieers 1o See flysr on the table to sign up

uniderstand the experience & needs of (e Veteran, Mistary arvd Miltary eonnected families an important

foundation for all who volunteser and serve with the Amevican Legion community. Now N:h!dlllllly the

Riow Miltary Family 201 starting nest manth.

LEGIoN American Legion Auxiliary Unit 291 @

Palm Royale Party

Saturday March 7, 2026
Spm — 10pm

See fiyer on the table

and sign up today

Appetizers, Dinner
Dancing 1o The Reef Brothers
Silent Auction
And the Raffle Drawing!

e Discussion about 2025 ALA volunteer hours requirement for maintaining parking privileges

O SAL Squadron 291 — Tim Sullivan, Commander
e Renewals on track
= Golf tournament uncertain due

O ALYC -Commodore — Tammy Rones, Vice Commodore

CEdvsyy  American Legion Yacht Club

- D

New Board Orlentation Change of Watch Club Awards
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3 Honor Guard - Commander, L.B. Brown

LEGION
Post 291 Honor Guard / Color Guard

»5 events completed in 2026
»3 additional pending for the month
»24 active members

>3 New Members this Month

Minutes Approval
0 Executive Committee Minutes

o | move that we approve the December 4, 2025 minutes as presented
= Motion made by Mike Mailman (Seargent at Arms)
= Discussion: None
=  M/SIDIMC Motion Carries- Unanimously

o | move that we approve the January 8, 2026 minutes as presented
= Motion made by Mike Mailman (Seargent at Arms)
= Discussion: None
=  M/S/IDIMC Motion Carries- Unanimously

Correspondence
O Commander Brian Fleming Jr.
o Read a letter from Jacob Jung

Correspondence

o Read a monthly update from Bobbi Bush
= Newport Beach Chamber of Commerce meeting attendance
e  Positive response
=  Stanley Behrens legacy fundraiser
e  General update

Continued next page
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Committee Reports
O House Committee- Mike Berdine (Chair)

Review of House Committee completed items and pending items to resolve.

@)
e eRicAn House Committee
LEGION Update [ House Committee
. Completed LEGION Update
o Main Hall emergency roof repair
o Complete gangway re-planking (Trex) + In Process
o Parking lot sink hole repair o Saturday breakfast o Interior painting of

o Annual staff evaluations storage sheds

o Entertainment “tuning” o Sea wall blue striping
o Hut ceiling o Main Hall roof repair
o Marina electrical upgrade o Main Hall reroof

o Marina dock re-planking

o Post signage inventory

and needs assessment

Finance Committee- Committee Member Mike Berdine presented for Bob Wine

o February 4 meeting
Finance Committee
February 4 Meeting

= 2025 closing statements
Liquor and banquet zales down
»  Expenses in ling
» Concerns about future
* Membership shrinkage

= Employee expense control

S MERICAN

LEGION
Employee Expense Control

Background

*  Goal: Minimize turnover
* Direct and indirect costs
* Chemistry

* Reorganization \.I/
* Dennis retirement glidepath
= Initial reduction = $1,645 per month
= Reduction @ Oct. 1 =5$3,730 per
month
» Schedule reporting -|-

Continued next page

LEGIoN Employee Expense Control
Background
+  Qvertime .
*  Major discussion point in past
*  Video monitoring history |-
* Camera installed over cash drawer
* Market forces A
* Inflation
*  Regulations
*  Required minimum wage increase
*  Fast food worker minimum wage
*  Business variahility ?
*  Weather and volume

A MERICAN

LEGION Employee Expense Control

We-" ‘Staff Meeting Reporting
fo\)

IPM -CLOSE -arhd ig-2PM id-fpm

KEN, ﬂo 5\3

JUUE 10:00-3PM 12-6pm
e 3PM-CLOSE SPM-CLOSE  9:30-3pm  3PM-CLOSE
GABBY 10:00-3pm  10:00-3PM 3PM -CLOSE §-3PM
LINDSEY 3PM-CLOSE

JOSE 3PM -CLOSE

LAURA 3PM-OLOSE

KEVIN 3.8PM 3-8PM

NICK 10:00-3FM 2-87M

JOROAN 3-CLOSE 3PM -CLOSE  4-10PMBS  4-10PM BB
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Finance Committee- continued
o February 4 meeting

S MERICAN

LEGION
Employee Expense Control

Weekly Staff Meeting Reporting

— | Mo_wyc\;‘\l Wed 21 I Thur 22 | Fri 23 l Sat 24 l Sun 25
1 . em | em | works | works | works
e \ac,\'n 0'30-3 | 6:30-3  6:30-3  6:30-3 | 6:30-3 | o
L_“os | 6:30-3 | 6:30-3 | e | £30-3 | 6:30-3 | 6:30-3
B er | B:30-3 | o | e | 6:30-3 £30-3 | 6303 | 6303
Luis | 6:30—-3 | 6:30--3 | 6:30-3  6:30-3 | o | alf | 6:30-3
Edmundo on 9-3 o 9-3 9-3 | 9-3 | 9-3

[Luis Espinoza| o w | e | 83 9-3 | 8:30-5 | 7:30-4
|| I I | | I I
Carles | or  |3-Close | 3-Close | 3--Close = 3--Close | ot | ot
MNobel | ot | 3--Close | 3-Close 3-Close 4--Close | 4--Close | 4--Close
Consuelo ot 1-C 1-C | 1-Close | 1-Close | 1--Close ot
Jonathan 3--clasel_ o o 4--Close | 3-Close 3--Close 3--Close
Jhon | 2-Close | ow | 4—Close  4-Close | o | 4--Close | 4--Close
Hugoe |4-Close 4-Close| o | o | 4-Close | 4-Close | 4-—Close

S MERICAN

LEGION Employee Expense Control

Summary
*  Market forces drive increases A
* Inflation

*  Regulations
*  Market changes
= Minimizing turnover -
* Long term benefit
* Reorganization \L
*  Benefits through this year
*  Weekly schedule reporting -|-
*  Puts manager focus on costs

= Discussion about food costs related to sales

Donations Committee — Cory Vigil
o  $119k plus in VEAF
o  Preparing for Memorial Day fundraising

Veterans Coffee Talk Committee — Cory Vigil
o Details about the upcoming meeting

. MERICAN

LEGION

Coffee Talk Committee (cont.)
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LEGION Employee Expense Control

Wes"" d“taff Meeting Reporting

| C c“’o.‘ dueazs Bz Brix B - T
Cag s\a _awtBarer 11.5 Sarver 11.55ener 1155ever G303 Server

e w0 936
Marid i i 0 an acal

P 11-4 Sarwer 3Caree serv 3-Chose server T2 50-Clone Servie 0-3 et
aaro . -

sisa £ 3 150 ser
Bian  dChsanmesr  13-330Rusne

- ener 4.3 Cicrin e

o B4 Ronewr 531830 Bascuet

o 3Chander 830330 Runded
TW-Clom e X-Claw 150

320180 servm
3-Cloan Fxpe

04 Runeu

5304 Rarquel

1]-31:39 Fusnar 11330 Fumner Expiniog.



OFFICERS’ REPORTS

COMMANDER- Brian Fleming Jr.
LEGION .
Commander Fleming Jr.
- 15t Vice Commander Resignation
+ Superbowl Party
+ Election Committee Approval
SAL / ALYC Financial Reporting

o  Genevieve Domiguez is acting First Vice Commander

o Moving through appointment approval process
o  Asked for Superbowl event volunteers

o Respond via email
o Election Committee approval to be done in New Business
o SAL/ALYC financial reporting

o  Program reporting requirements established

o Approval to be done in New Business

ADJUTANT - David Zamudio
o Excused - No report

1ST VICE COMMANDER - Vacant - Presented by Commander Brian Fleming Jr.

LEGION 1%t Vice Commander

Read by Commander Brian Fleming Jr.

* Current Post Membership = 3,713 Legionnaires

- Current Membership Numbers for 2026@ National 2,713 (88.1%)
»2025-2026 Goal = 4,215
# 502 more than needed to reach our goal.
#Good thru 2025 =578
>New Members 2026 = 186 2025=252 2024=375

# 18 are new members this month

= Actual 22 new members this month
= Post 291 is above goal

Continued next page
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OFFICERS’ REPORTS - continued

2ND VICE COMMANDER - Ray Ricard .
o Revising the entertainment schedules effective starting March 8
o Discussion about need for schedule changes
o  Work in progress

Entertainment Schedule Update & Attendance Growth Plan

Sunday Band Schedule Revision MARLE

Effective immresdiately, Sunday live band hours will be adjusted to 3:00 PM - 7:00 PM. This
change better aligns with member attendance patterns, encourages earlier dining, and
supports improved operational efficiency while maintaining strong entertainment value.

Friday Night Special Entertainment Initiative

To boost attendance and sales on Friday nights, we are introducing select special feature
entertainment events. These nights are designed as destination events to attract both
members and guests.

Scheduled tribute and specialty performances include:
= Elvis Tribute

= Dueling Pianos

= Elton John Tribute

* Musical Theater Showcase

Upcoming Highlights

Tuesday, February 17 — Mardi Gras Celebration

We anticipate a strong turnout with themed entertainment and increased food and beverage
activity.

Fr d
'Haurgaay,mrch 13 — Phantom of the Opera

This performance will launch our enhanced entertainment calendar and is expected to draw a
large audience.

Expected Outcomes

* Increased attendance on Sundays and Fridays

= Higher food and beverage sales

* Greater member and guest engagement

= Continued growth of our Post as a premier entertainment destination

Respectfully submitted,
Ray Ricard
Post 291

3RD VICE COMMANDER - David Heinle .
o  Conducting Boys and Girls State interviews
O  Number of participants cut to 20 this year

JR. PAST COMMANDER - POSITION VACATED
o NoReport
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OFFICERS’ REPORTS - continued

FINANCE OFFICER - 31 Vice Commander David Heinle for Bob Wine

December Executive Summary

o)
o ] EXECUTIVE SUMMARY 1
] _ YEARTO DATE 2025 ]
- THRU 12/31/2025 ) b
2025 T 204 | | 1 ) 2025 %
[ 12/31/2025 12/31/202 % _ ANNUAL | | [OF ANNUAL
| YTD - } YTD CHG BUDGET BUDGET
MEMBERSHIP - I - i R B e
INCOME | _113a801 | 1376231 ] skl [ esoa00 || 1194
OTHER INCOME ) 7,740 17,985 -57.0% 7,600 102%)
TOTAL INCOME 1,142,631 ] 1,394,216 | (as1585) _-180%[ 957,700 | | 119%
EXPENSES 1,072,998 | Y T -106,415 Y. 923,505 116%
NETINCOME [ e9s33 214,802 145,170 B 67.6% 34,105  204%
\ L I ]
OPERATING o - 3 -
meome T . o I B
BARSALES | 704,509 | -139,746 l B 79%)
|BANQUET SALES - 610,617 | a ; N - -64,169 B -9.5% _91%
|RESTAURANTSALES | 1,846,838 1,813,668 33,170 1.8% 915,/ 96%
TOTAL FOODSERVICE | 3,161,963 3332709 | 170,746 5.1% 3,475,630 91%
OTHER INCOME _ a 498,385 514,769 -16,384 -3.2% 530,250 94%
GROSS INCOME ] 3660349 3,847,478 | 871300 [ -49%| | 4,005880 _ 91%|
coGs 2724383 | 2,732,102 | 7,758 -03% 2,812,964 | %
GROSS PROFIT 936005 | - a7t ] 1% | 1192916 _78%
OTHER EXPENSES 1278515 -36,628 1403524 | 91%
TOTAL EXPENSE 4,002,858 44,387 4,216,488 95%
| |
NET ORDINARY INCOME 342510, _ 142743 210,608 163%)
OTHER INCOME -1,520| _ 8opo0] | 103%
FACILITY FEE - ) 50,400| 475,000, | 113%
|OTHER EXPENSE 0
NET INCOME 277,872 371,735 -93,863 344,392 81%
NET I
| I _ - S
SUMMARY 2025 B 2024
| NET sank | [ NET _ CASH_ _
| - INCOME CASH - INCOME CHG i
MEMBERSHIP 69,633 281,663/ 214,802 22,724 )
OPERATING B 277,872 196,686, 371,735 ~ . £8,287
RESERVE ACCT 1,439,770 299,024
RESE i
| - i .- —— -
TOTALAL 291 347,504 1,918,119 586,537 1,593,532 324,587
o Membership income higher
a Donation contributed to increase
o Operating income is down
o Barand banquet sales off
o Cash position is good LEGION

HISTORIAN - Johnny Arganda
Ruck March — March 21
Detailed plan discussion

o
o

O Registrations on plan
O  Suggestion that health check be added

site this year
3 Donations discussion

Some health workers will be on
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. |
MADNESS

VETERAN SUICIDE

All proceeds and donations will be going

Legion Post 291 ta help v

Historian - Johnny Arganda

-

@ va  §

%

AWARENESS RUCK MARCH

VEAF Account at the American
s in need.

fnd p Newpart Beach

start time: 0900
Start Point: Huntington Beach Pier

Distane: 63 Miles

., 2.8

Minimum 22155, 1n Ruck/Backpack (1 abie) for
Ruck March

$22to Partidpate
880, Music and Vendors After

NEVER FORGET THE HONOR
For Donations and 1o Sign up. Contact:
Amarican Logion Post 291 Nowpert Baach CA.
(949) 6735070 Ext. 1100

Sy




OFFICERS’ REPORTS - continued

SERGEANT AT ARMS - Mike Mailman
o No Report

CHAPLAIN - Brad McDermott
o No report

SERVICE OFFICER - Cory Vigil

===AMERICAN

LEGION

AL291 E-Committee

Minutes

Thursday, February 5th, 2025

Service Officer- Donations Committee

==AMERICAN

LEGION Service Officer- Donations Committee (cont.)

Purpose Statement: The Service Officer will approve grants and financial aid to veterans & military families.

Donation Committee: Cory Vigil, Ray Ricard and Brad McDermott.
Veterans Served in January 2026: VEAF

_ requested cleaning service for $245.00.

requested rental assistance for $1,000.00.

requested rental assistance for $1,000.00

requested cashier’s check for $1,000.00.

_ requested auto repair for $1,500.00

. requested basic needs and supplies from Target for $26532.
. requested utility assistance for $62.18

. requested emergency Lyft $43.97.

. requested basic needs, hygiene and food at Target for $290.65
10. requested deep clean property for $250.00.

11. requested hotel stay $330 Hygiene products $246.11

12. requested moving assistance for $900.00

13. requested hotel stay 4 days for $440.00

R Y A N

$7633.23 - includes cards from below

o Heading “Service Officer January
Report” corrected from “Service
Officer October Report”

o  Discussion about cross organization
donations

JUDGE ADVOCATE- Cindy Baker
o NoReport

MEMBERS AT LARGE
o Jon Reynolds- No Report

Mike Berdine- No Report
Lawrence Brown- No Report

O O O O O

UNFINISHED BUSINESS
o None

Service Officer Account-

Jasmine Medina Cal State Long Beach Scholarship $500.00

Service Officer Training Mental Health Symposium $302.21 — Legion expense
. Homeward Bound Veterans Housing Sponsorship $363.17.

Gas & Grocery Cards $500.00.

1% & Goal Project Golf Tournament $1,200.00

Child Guidance Center Tree Fantasy $1,200.00

Santa Ana Chamber of Commerce $340.00

. Santa Ana Elks VCT Gathering $800.00

. Santa Ana Chamber of Commerce Prayer Breakfast $100.00 Legion Expense
10. Veterans Coffee Talk $625 81

11. Reimbursements from Christmas dinner at Post $433.39

Lo

§5622.37

S=AMERICAN

LEGION

Service Officer January Report

Monthly Update for Service Officer for the Feb 5, 2026 E-Board

2025 Actual % of 2026 Budget thru Jan
6510 Donations 2025 Actuals 2026 Budget thru Jan 31 E3
651% Honor Guard 2,853.25 2,500 .00 - 0%

6521 Unrestricted Service Officer

Expense 40,828.25 40,000.00 4,496.56 19%

6523- 5O Discretionary 9,726.69 7,500.00 62581 8%

6522 Restricted VEAF expense 69,160.70 100,000.00 7,633.23 4%

6515 Oratorical - 0%

6510 Donations other 13,900.00 25,000.00 - 0%

Total 6510 expenses 135,468.89 175,000.00 12,755.680 7%

4520 VEAF current balance @!

Jan Donations Out o

Jan VEAF Donations Out 7633.23 includes distributed gas/grocery cards

Walter Roberts- No Report (Excused Absence)

Nick Giordano- No Report (Excused Absence)
David Zamudio- No Report (Excused Absence)
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NEW BUSINESS

S==AMERICAN

LEGION New Business

« 2026 Officer Elections Committee
o Cindy Baker (Chair)
o Bob Wine
o Nick Giordano
o Walter Roberts (alternate)
o David Zamudio (alternate)

o Brief explanation of Election Committee member qualifications

o I move that we approve the 2026 elections committee members as presented
= Motion made by Mike Mailman (Seargent at Arms)
= Discussion: None
= M/S/IDIMC Motion Carries- Unanimously

New Business

+ SAL / ALYC Financial Reporting

o Current Overall Balance

o Revenue (Year to Date)

o Expenditures (Year to Date)
o Net Profit (Year to Date)

o Brief review of SAL and ALYC financial reporting history and needs
o I move that we approve the SAL and ALYC report at each at each Executive Committee meeting these four metrics of current overall
balance, revenue year to date, expenditures year to date and net profit years to date beginning the 5t of March.
= Motion made by Jon Reynolds (Member at Large)
=  Discussion: Brief discussion about resistance from either entity
= M/SIDIMC Motion Carries- Unanimously

CLOSED SESSION - start 2003hrs

o  Situation review - member pushing event space rules
o  Letter submitted to the member was read

OUT OF CLOSED SESSION - 2009hrs
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GOOD OF THE LEGION

e Jon Reynolds — Member at Large
o Recent Wall Street Journal article about American Legion award for completing 8t grade
o Discussion about timing of All Service Ball
o Cory Vigil - Service Officer
o Discussion about planning for All Service Ball
CLOSING PRAYER- Chaplain Brad McDermott
ADJOURNED: appx. 2020hrs

Submitted by Member at Large Mike Berdine
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