AMERICAN LEGION NEWPORT HARBOR POST 291
ExecuTive BOARD MINUTES

THURSDAY, 05 MARCH, 2026
CALL TO ORDER: Appx. 1830 HRS

INVOCATION:  Adjutant, David Zamudio

PLEDGE OF ALLEGIANCE: Commander Brian Fleming Jr.

RoLL CALL:

X Brian Fleming Jr., Commander

[1 Genevieve Dominguez, 1st Vice

X Ray Ricard, 21 Vice (Late Attendance)
X David Heinle, 31 Vice

[1 VACATED, Jr. Past Comm

X] David Zamudio, Adjutant

Excused: G. Dominguez, C. Vigil, W. Roberts, M. Berdine

Unexcused:

Quorum is held.

INTRODUCTION OF GUESTS & GUEST COMMENTS:
Bobbi Bush (Legionnaire) — Update on Events and Post 291 Fundraising.

Affiliates and Programs Reports:
O  Auxiliary Unit 291 — Cynthia Neal, President
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LEaloN American Legion Auxiliary Unit 291

What has the Auxiliary been up to ...
Front & Back Patio Door Concierge

Tuesdays & Thursdays: Front Door 4pm to 6:30pm / Saturdays: Front & Back Patio
Gate 11am to 5pm / Sundays: Front Door 11am o 5pm

Ongoing Classes / Training - Updated Front Door Concierge & Miltary Family —
updating with a new 201 class

Feb 8 Long Beach VA Paralyzed Veterans (PVA) Super Bowl Party - Served Pizza
‘snacks, & waters

Feb 16 - American Red Cross Blood Drive - 50 volunteers donated blood and
collected 42 pints of blood

Feb 23 - Project Bearable ~ Hand making small bears to be given out to local
hospitals, cancer centers, children hospitals and Orangewood

Feb 26 Poppy Making 2 - Leamed to make the poppies passed out during May Poppy
month

Feb 27-28 OC District Elks Lodge ~ Stand Down
As a community service the Auxiliary provided volunteers to assist in sorting men's &

women clothing & setting up for eventday of: helping homeless veterans find clothing,
and services: haircuts/ manicures/showers, hot food, medicalidental, PEER resources &
other services.

X Cindy Baker, Judge Advocate

] Bob Wine, Finance Officer

X Mike Mailman, Sgt-at-Arms

1 Cory Vigil, Service Officer

X] Brad McDermott, Chaplain (Arrived Late)
X Johnny Arganda, Historian

®

X Jon Reynolds, M.a.L.
[] Walter Roberts, M.a.L.
] Mike Berdine, M.a.L.
XI Lawrence Brown, M.a.L.
X1 Nick Giordano, M.a.L.
X] David Zamudio, M.a.L.
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What’s New with the Auxiliary ...

March 9 — Poppy Envelope stuffing

March 12 - Troop Shipping

Mar 14 - District #29 meeting with the Dept President visit here at the Post
March 21 — Mach Madness Ruck March

March 21 — National Auxiliary President unofficial visit

March 23 - Project Bearable

May 18 - Salute to Service — Planning a dinner & recognition for local seniors
graduating & entering the armed services after graduation
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Palm Royale Party

Saturday March 7, 2026
5pm - 10pm

See flyer on the table

AMERICAN LEGION AUXILIARY,
u

INIT 291 PRESENTS

P71 ) I
Prl R()

Sty

March 7, 2026 5-10pm

and sign up today

Y i

Appetizers, Dinner
Dancing to The Reef Brothers
Silent Auction
And the Raffle Drawing!

PALABI

O SAL Squadron 291 — Tim Sullivan, Commander

80% Renewal of 2026 Membership

Chase Account : Starting Balance: $122,132.70
=  Expenses: $13,117.29
=  Ending Balance: $113,990.68
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3 ALYC -Commodore —Walt White, Rear Commodore

CESTBN American Legion Yacht Club

o Ending February Balance: $484,115.00 with $15,618.00 in expenses

[0 Honor Guard — Commander, L.B. Brown

S=AMERICAN

Post 291 Honor Guard / Color Guard

»>9 events completed in 2026
»4 additional pending for the month
»>24 active members

Minutes Approval
0 Executive Committee Minutes
o | move that we approve the February 5, 2025 minutes as presented
=  Motion made by Mike Mailman (Seargent at Arms)
= Seconded: Nick Giordano (Member at Large)
= Discussion: None
= M/SIDIMC Motion Carries- Unanimously

Correspondence
O Adjutant David Zamudio
o NONE

Committee Reports
O House Committee- Mike Berdine (Chair)- Excused Absence
o  Commander Brian Fleming speaks about ongoing projects for Post 291.

O Finance Committee- Bob Wine (Chair)
o Meton Feb 2nd.
= Reviewed Jan. Financial Statement, with no irregularities.
= Discussed Post Lease
e 1st25yr. term coming up on 12/31/2027
- Must exercise option 60 days before term.
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Donations Committee — Cory Vigil
o NoReport (Excused Absence)

Veterans Coffee Talk Committee — Cory Vigil
o NoReport (Excused Absence)

OFFICERS’ REPORTS

COMMANDER- Brian Fleming Jr.
o NoReport, will discuss in New Business

ADJUTANT - David Zamudio
o No Report (Excused Absence)

1ST VICE COMMANDER - Genevieve Dominguez (Excused Absence)

LEGION 15t Vice Commander

Read by Commander Brian Fleming Jr.
- Current Post Membership = 3,816 Legionnaires

* Current Membership Numbers for 2026@ National 3,816 (90.5%)
»>2025-2026 Goal = 4,215
»399 more than needed to reach our goal.
»>Good thru 2025 = 465

>New Members 2026 = 216 2025=252 2024-375

> 18 are new members this month

2ND VICE COMMANDER - Ray Ricard .
o NoReport

3RD VICE COMMANDER - David Heinle .
o Concluded Boys and Girls State interviews
0O Filled 21 Slots

JR. PAST COMMANDER - POSITION VACATED
o NoReport

OFFICERS’ REPORTS (Cont. on next page)
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OFFICERS’ REPORTS - continued

FINANCE OFFICER -Bob Wine

EXECUTIVE SUMMARY
YEARTO DATE 2026
THRU 01/31/2026
2026 2026 % |
r B I % ANNUAL OF ANNUALJ
CHG CHG BUDGET | BUDGET
MEMBERSHI ]
INCOME 65,803 | 67,886 -2,083) 3% 1,012,200 7%
OTHER INCOME 506 541 -35 -6.4% 10,600/ 5%
TOTAL INCOME 66,310 68,427 (2117), 3.1% 1,022,800 i 6%
EXPENSES 63,305 71,206 -7,902] 111% 1,118,797 i 6%|
NET INCOME 3,005 2,780 5,784 -208.1% 95997 | -3%|
OPERATING 1
INCOME ) i = | ‘
|BAR SALES 44,876 | 44,457 419 0.9% 753,052 ’ | 6%]
BANQUET SALES | 14,392 25,239 | i -10,847. -43.0% 693,477, 2%
RESTAURANT SALES 124,032 105,515 18,518 17.5% 1,930,953 6%
TOTAL FOODSERVICE 183,300 175,210 8,090/ 4.6% 3377482 | 5%
OTHER INCOME 46,427 43,957 2,469 56% 586,900 ] 8%
(GROSS INCOME 229,727 219,168 10,559 4.8%) 3,964,382 I 6%
coGs 190,853 181,671 9,183’ 5.1% 2,912,566, 7%
GROSS PROFIT 38,873 37,497 1,376 3.7% 1,051,816 | a%
OTHER EXPENSES 87,395 | 91,516, 4,121 -45% 1,253,010/ 7%
TOTAL EXPENSE 278,248 273,186 5,062 1.9% 4,165,576 %
NET ORDINARY INCOME -48,521 54,019 5,497 -10.2% 201,194/ 4%
OTHER INCOME 2,837 3,045 -207! -6.8% 75,000, %
FACILITY FEE 41,250 45,684 4,434, -9.7% 560,000| 7%
OTHER EXPENSE [ 00%
NET INCOME 4,434 5,290, 856, -16.2% 433,806 1%
SUMMARY 2026 2025 |
NET BANK NET BANK I
INCOME cAsH INCOME CASH I
MEMBERSHIP 3005 252,687 2,780 259,640 i
OPERATING 4433 224,818 5,290 290,685
RESERVE ACCT 1,442,440 3 141,848- 300,592
TOTALAL 291 -1,428] 1,919,945 -8,060] 1,692,173 227,772,
_ Newport Hafrbor Post291
Cash Flow Projection for the Period 03/03/2025 - 05/31/26
03/03-03/31 04/01-04/30 05/01-05/31 Totals
Cash: Beginning* | $ 160542779 % 1,465,735.39 S 1,389,533.16 | § 1,605,427.79
Add: Cash Inflows :
Membership Fees 20,000.00 15,000.00 | 100,000.00 | 135,000.00
Marina Rents 29,275.00 25,000.00 29,000.00 87,275.00
Restaurant Sales - 6k Feb/Mar 6.5 Apr/May 188,500.00 195,000.00 | 201,500.00 585,000.00
Hall Rentals 4,529.00 6,275.00 | 6,675.00 17,479.00
Banquet Food 38,500.00 | 32,844.00 32,756.00 104,100.00
Facility Fees 30,000.00 | 30,000.00
Total Cash Inflows 280,804.00 308,119.00 369,931.00 958,854.00
Deduct; Cash Outflows | ___ =
Food & Beverage Cost @ 40% HEF 90,800.00 91,137.60 93,702.40 275,640.00
Entertainment 1 10,000.00 10,000.00 10,000.00 30,000.00
Payroll** 120,000.00 120,000.00 | 120,00000  360,000.00
Health Insurance ~ 8,800.00 8,800.00 | 8,800.00 . 26,400.00
Liability Insurance 18,000.00 . I 18,000.00
Marina Insurance 2,371.00 2,371.00 | 2,371.00 7,113.00
D&O Insurance ~4,000.00 ] 4,000.00
JB Cleaning Co. - 21,000.00 25,000.00 | 25,000.00 | 71,000.00
Repairs & Maintenance 25,000.00 5,000.00 5,000.00 | 35,000.00
Telephone 325.00 325.00 | 325.00 975.00
Utilities 5,000.00 5,000.00 5,000.00 15,000.00
Rent - 18,000.00 18,000.00 | 36,000.00
Credit Card 3,500.00 | 3,500.00 3,500.00 10,500.00
Credit Card Fees 5,300.40 5,287.63 5,430.77 16,018.80
Misc 1,400.00 1,400.00 1,400.00 4,200.00
Capital Outlays 105,000.00 77,000.00 100,000.00 282,000.00
Property Tax 11,500.00 11,500.00
“Total Cash Outflows 420,496.40 384,321.23 398,529.17 | 1,203,346.80
Cash: Ending $ 146573539 1,389,533.16 | $ 1,360,934.99 | $ 1,360,934.99
Monthly Increase /Decrease s (139,692.40) $ (76,202.23)| $ (28,598.17) $  (244,492.80)
* Doesn't include VEAF or Endowment fund |
** Includes P&R taxes & WC

HISTORIAN - Johnny Arganda
Ruck March — March 21
O 122 Participants as of today
0O $35k in donation
O Event will have media coverage

o

Page 4 of

7



OFFICERS’ REPORTS - continued

SERGEANT AT ARMS - Mike Mailman
o No Report

CHAPLAIN - Brad McDermott
o No Report

SERVICE OFFICER - Cory Vigil
o No Report

JUDGE ADVOCATE- Cindy Baker
o NoReport
o  Closed Session Requested

MEMBERS AT LARGE
o Jon Reynolds- No Report

o Walter Roberts- No Report (Excused Absence)
o Mike Berdine- No Report (Excused Absence)
o Lawrence Brown- No Report
o Nick Giordano- No Report
o  David Zamudio- No Report

UNFINISHED BUSINESS
o None

NEW BUSINESS

==AMERICAN

LEGION New Business

* Motion Needed:
o Approval of Military Ball Committee
* Ray Ricard (Chair)
* Cory Vigil
* Genevieve Dominguez

o I move that we ratify Commander Brian Fleming’s decision of the members of the Military Ball Committee.
= Motion made by Mike Mailman (Seargent at Arms)
=  Seconded: Jon Reynolds (Member at Large)
= Discussion: None
=  M/SIDIMC Motion Carries- Unanimously
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LEGION New Business

* Motion Needing Approval:
o Approval of 18 Replacement Tables
« Not to exceed $4000.00

o  Commander informs that this was a motion passed by the House Committee.
o I move that we approved the House Committee’s motion for the purchase of 18 replacement (6 round / 12 rectangle) table for guest,
not to exceed $4,000.00.
= Discussion: Brief discussion where the table will be located.
=  M/S/IDIMC Motion Carries- Unanimously

AMERICAN

LEGION New Business

* Motion Needing Approval:
o Approval of 7 Office Chair Replacements
* Not to exceed $1500.00

o  Commander informs that this was a motion passed by the House Committee.
o | move that we approved the House Committee’s motion to the purchase of 7 replacement office chairs for the front office, not to
exceed $1,500.00.
= Discussion: Question if the amount is enough, answered that it is an was able to find a discount deal.
= M/SIDIMC Motion Carries- Unanimously

New Business

* Motion Needing Approval:

o Amendment to increase the
approved amount, not to exceed
$18,000.00 for the Hut ceiling repair
to now $20,000.00.

o Commander informs that this was a motion passed by the House Committee.
o I move that we approved the House Committee’s motion to amend an previous motion to increase not to exceed $18,000.00 for the
Hut ceiling repair to not to exceed $20,000.00.
= Discussion:
=  M/S/IDIMC Motion Carries- Unanimously

CLOSED SESSION - start 1907 hrs.

o Discussion of pending litigation involving Post 291.
o Discussion of obtaining legal representation.

OUT OF CLOSED SESSION - 1919 hrs.
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GOOD OF THE LEGION

e Commander Brian Fleming Jr. — Veteran’s Coffee Talk

Good of the Legion

oo
O sl et 720

oy
o

(4

e Jon Reynolds (Member at Large) — Consider moving start time of Executive Committee meeting from 6:30 pm to 6:00 pm due to
daylight savings time.
o  Commander Brian Fleming Jr. reads Email from Cory Vigil (Service Officer) indicating the start of the VEAF Campaign.

Cory Vigil <coryvigils1@gmail.com>
Referrals to American Legion Newport Harbor Post 291 - Veterans Emergency Assistance Fund
To serviceofficer

Good afternoon,

1 am writing to all collaborators, agencies, and providers who work in conjunction with American Legion
Newpert Harber Post 291 regarding referrals for the Veterans Emergency Assistance Fund (VEAF).

As a reminder, our fund is strictly an emergency, one-time assistance resource emphasized, Recently, we
have received a high volume of referrals that da not meet emergency criteria, or where veterans have been
directed to us without proper vetting. This is creating a significant administrative burden and, more
importantly, delays assistance to veterans whe genuinely qualify for emergency support.

Itis critical that veterans are thoroughly vetted prior to referral. Many of the veterans we are receiving are
already utilizing multiple emergency services in the and are not f-sufficiency.
While homelessness or financial hardship can be serious, it does not automatically constitute an emergency

under our fund guidelines. Context matters, and background information is essential to determine eligibility:

Our goal is to assist veterans in 2 way that supports stability, accountability, and longevity, not short-term
fixes without a sustainable plan.

Please ensure the following steps are taken before referring a veteran:
1. Verify prior use of the Veterans Emergency Assistance Fund.
This grant is intended to be one-time emergency assistance emphasized, and many veterans referred
to us have alreadly utilized it in the past.

2. Assess the amount and sustainability of the request.
We do not cover:

* Thousands of dollars in past-due rent

Credit card debt

* Large outstanding bills with no plan for future payments
« We don't reimburse after a veteran pays the bill

o We are a last resort if all resources have been declined

A key question we ask is; If assistance is provided, will the veteran be able to maintain payments the
following month? In many cases, the answer is no, which disgualifies the request.

3. Ensure proper documentation and verification.
Assistance cannot be considered without appropriate proof. For example, if a veteran cites a car
accident as the cause of financial hardship, 2 police report or supporting documentation is required.
Requests without verification cannot be approved.

4. Understand our financial limits.
Our assistance is capped per veteran, Referrals involving amounts well beyond this (eg., $5,000+ in
rent arrears) are outside our scope and will not be approved.

Referring 2 veteran without vetting—such as telling them to ust call and see if they can help'—is

unacceptable and undermines the integrity of the program. It also diverts time away from veterans who are

eligible and in true emergency situations.

I have provided training to multiple staff and agencies on proper vetting and referral standards and remain

available to do so. If you have any questions about what qualifies for assistance under the Veterans

Emergency Assistance Fund, please contact me directly. | am more than happy te clarify eligibility and

appropriate use of this resource.

Thank you for your continued collaboration and commitment to serving veterans responsibly and
effectively.

Respectfully,

Cory Vigil
Post Service Officer
American Legion Newport Harbor Post 291

CLOSING PRAYER- Chaplain Brad McDermott

ADJOURNED:1926 hrs.
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