AMERICAN LEGION NEWPORT HARBOR POST 291
ExecuTive BOARD MINUTES

THURSDAY, 07 MAY, 2026
CALL TO ORDER: Appx. 1830 HRS

INVOCATION:  Adjutant, David Zamudio

PLEDGE OF ALLEGIANCE: Commander Brian Fleming Jr.

RoLL CALL:

X Brian Fleming Jr., Commander [1 Cindy Baker, Judge Advocate X Jon Reynolds, M.a.L.

X] Genevieve Dominguez, 1st Vice X Bob Wine, Finance Officer [] Walter Roberts, M.a.L.

] Ray Ricard, 2n Vice X Mike Mailman, Sgt-at-Arms XI Mike Berdine, M.a.L.

X David Heinle, 31 Vice X Cory Vigil, Service Officer XI Lawrence Brown, M.a.L.

[0 VACATED, Jr. Past Comm [1 Brad McDermott, Chaplain [ Nick Giordano, M.a.L.

X] David Zamudio, Adjutant X Johnny Arganda, Historian X David Zamudio, M.a.L.
Excused: R Ricard, C Baker, B McDermott, W Roberts, N Giordano

Unexcused:
Quorum is held.

INTRODUCTION OF GUESTS & GUEST COMMENTS:
Bobbi Bush (Legionnaire) — Update on Events and Post 291 Fundraising.

Affiliates and Programs Reports:
O Auxiliary Unit 291 — Cynthia Neal, President
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LEGIioN American Legion Auxiliary Unit 291 @
LEGIoN American Legion Auxiliary Unit 291 @

What has the Auxiliary been up to ...
Front & Back Patio Door Conclerge
Tuesdays & Thursdays: Front Door 4pm to 6:30pm / Saturdays: Front & Back Patio
Gate 11am to Spm / Sundays: Front Door 1am to 5pm
Ongoing Classes / Training - Updated Front Door Concierge Classes
April§ - Easter at the Post - We assisted the Easter celebration check-in by being Hoslesses
escorting guests o their assigned tables

April 8 - Executive Board meeting

Aprl 16 - General Membarship mooling,

April held an Pol tion Lunch, honoring the
Newport.Mesa School District Police assigned at our local schools.

April 26 - Girs State Orientation. We are sending (27) young ladies to Girls State
this year. Girls State will be held at UC Riverside this year

Update on Project Bearable - To date has delivered just under 500 bears to CHOC, St Jude, Olive
Crest, Orangewood, Ronald McDonald House, 29 Paims and Camp Pendelton

_ LEGIoN American Legion Auxiliary Unit 291 @
LEGIoN American Legion Auxiliary Unit 291 @

What's New with the Auxiliary ...

May 14 - Executive Board meeting

May 20 - General Membership Meeting

May 17 - Quartermania

May 18 - 3% annual Salute to Service dinner & for our local seniors graduating &
entering the armed services after graduation

May 25 - Memorial Day Pacific View Mortuary & Memorial Ceremony and Post 291

LEGion American Legion Auxiliary Unit 291 @

000 ...000

SALUTE TO SERVICE
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O SAL Squadron 291 — Tim Sullivan, Commander
o 97% Renewal of 2026 Membership
e  Chase Account : Starting Balance: $119,348.94
= Credits: $23,269.31
=  Expenses: $24,837.79
=  Ending Balance: $117,780.46

O ALYC -Commodore -Wyatt Hoag, Commodore

C2&wsyy  American Legion Yacht Club

e  Starting Balance: $471,020.86
=  Revenue YTD: $89,936.86
= Expenses YTD: $105,850.00
= NETYTD: $10,375.82

[0 Honor Guard — Commander, L.B. Brown
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Post 291 Honor Guard / Color Guard

»>20 events completed in 2026
»>8 additional pending for the month
»24 active members

» 2 additional are interested.

Minutes Approval
0 Executive Committee Minutes
o I move that we approve the April 2, 2026 minutes as presented
= Motion made by Mike Berdine
= Seconded: Mike Mailman
= Discussion: None
=  M/SIDIMC Motion Carries- Unanimously
Correspondence
O Adjutant David Zamudio
o NONE
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Committee Reports
3 House Committee- Mike Berdine (Chair)

House Committee
Update

« Completed

* In Process

House Committee
Update

o Post sign installation

o Hut ceiling and kitchen repairs

o Marina electrical upgrade

o Post si il y and needs
o Dedicated events promotion flyer o Marina dock re-planking
o Minor improvements/repairs o Sea wall blue striping

* Men’s restroom shelving

+ Women’s restroom lighting repair, electrical outlet
replacement and wall repair

+ Main door street number sign

« Cooler rack replacement

O Finance Committee- Bob Wine (Chair)
o Met with two members
= Reviewed Jan. Financial Statement

o Main Hall reroof

o Main Hall flooring refinishing

=  Anomalies found of sales of liquor / Beer year over year.

Donations Committee — Cory Vigil
o Flags of Honor requested donation of $1000.

o  SALs will contribute and also Newport Beach Elks.

Veterans Coffee Talk Committee — Cory Vigil
o Last Month event went very well, spoke about suicide.
o  Flyers made for next event.
o Will have four speakers

OFFICERS’ REPORTS

COMMANDER- Brian Fleming Jr.

S=AMERICAN

LEGION i
Commander Fleming Jr.

» Department of California Candidates Visit
* May 13t — GMM Timeline

* Memorial Day

» OD Expectations

* Handling Complaints

ADJUTANT - David Zamudio
o NoReport

1ST VICE COMMANDER - Genevieve Dominguez

CEGION 15t Vice Commander

Genevieve Dominguez

* Current Post Membership = 3,934 Legionnaires

* Current Membership Numbers for 2026@ National 3,934 (93.33%)
»2025-2026 Goal = 4,215
»281 more than needed to reach our goal.
>Good thru 2025 = 389

>New Members 2026 = 261 2025=252 2024=375

> 22 are new members this month
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2ND VICE COMMANDER - Ray Ricard
o NoReport (Excused Absence)

3RD VICE COMMANDER - David Heinle .

o No Report

JR. PAST COMMANDER - POSITION VACATED

o NoReport

OFFICERS’ REPORTS - continued

FINANCE OFFICER -Bob Wine

EXECUTIVE SUMMARY
YEAR TO DATE 2026
THRU 03/31/2026
2026 2025 2026 %
3/31/2026 3/31/2025 I’ $ % ANNUAL OF ANNUAL
YD YTD CHG CHG BUDGET BUDGET
MEMBERSHIP
INCOME 163,450 136,272 27,218 20.0%| 1,012,200 16%
OTHER INCOME 1,524 1,597 -73 -4.6% 10,600 14%,
TOTAL INCOME 165,014 137,869 27,145 19.7%. 1,022,800 16%,
EXPENSES 192,346 197,918 -5,572 -2.8% 1,118,797 17%
NET INCOME -27,332 -60,050 32,718 54.5% -95,997 28%
OPERATING
INCOME
BARSALES 155,175 152,207 2,968 19%. 753,052 21%
BANQUET SALES | 107,157 119,807 -12,650 -10.6%! 693,477 15%
RESTAURANT SALES 430,891 345,404 85,487 24.7% 1,930,953 22%,
TOTAL FOODSERVICE 693,223 617,417 75,805 12.3% 3,377,482 21%
OTHER INCOME 128,374 126,507 1,867 1.5% 586,900 22%
GROSS INCOME 821,597 743,524 77,673 10.4% 3,964,382 21%
coGs 618,262 568,703 49,559 8.7% 2,912,566 21%
GROSS PROFIT 203,334 175,221 28,113. 16.0% 1,051,816 19%
OTHER EXPENSES 308,272 282,951 25,321 8.9% 1,253,010 25%
TOTAL EXPENSE 926,535 851,654 74,880 8.3% 4,165,576 22%
NET ORDINARY INCOME -104,938 -107,730 2,793 2.6%: 201,194 52%
OTHER INCOME 7,456 22,994 -15,538, -67.6% 75,000 10%
FACILITY FEE 171,375 97,133 74,242 76.4% 560,000 31%
OTHER EXPENSE 0 0.0%
NET INCOME 73,893 12,396 61,497 496.1% 433,806 17%
SUMMARY 2026 2025 _
NET BANK NET BANK CASH
INCOME CASH INCOME CASH CHG
MEMBERSHIP ~27,332 279,138 60,050 209,015, 70,123
OPERATING 73,893 161,838 12,39 176,579 14,741
RESERVE ACCT 1,444,238 1,153,742 290,496
TOTALAL 291 46,561, 1,885,214 -47,653 1,539,337 345,877

HISTORIAN - Johnny Arganda

o  Ruck March -Video

==AMERICAN

LEGION Historian - Johnny Arganda

https://www.youtube.com/watch?v=12 gDLTFEKE
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OFFICERS’ REPORTS - continued

SERGEANT AT ARMS - Mike Mailman

o

No Report

CHAPLAIN - Brad McDermott

o

No Report (Excused Absence)

SERVICE OFFICER - Cory Vigil
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LEGION  geryice Officer- Donations Committee

Purpose Statement: The Service Officer will approve grants and financial aid to veterans & military families.

AL291 E-Committee

Minutes

Thursday, April 2nd, 2025

Donation Committee: Cory Vigil, Ray Ricard and Brad McDermott.

Veterans Served in March 2026: VEAF

Ak W

© e

Veteran requested Lyft for $41.99.

$4,731.21
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Veteran requested $500.00 for rental assistance Homeward Bound Housing.
Veteran requested $500.00 for rental assistance with Homeward Bound Housing.
. Veteran requested work clothing and subway cards for $258.85

Veteran requested $262.95 for Target Supplies.

Veteran requested $1,000.00 for rental assistance.

Veteran requested storage fees support for $617.60.

Veteran requested mortgage assistance for $1,000.00.

Veteran requested U-Haul payment for $549.82.
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LEGION geryice Officer- Donations Committee (cont.)

Service Officer Account-

. Alternatives for Veterans $1,500.00

. Next Level Wellness Center $1,000.00

. Arco, Target and Ralph’s $1,010.71

. Buena Park American Legion Opsek Donation $136.21

. Sponsor 4 Veterans - Hill Strong Consulting Golf Fundraiser $500.00
6. VAREP Orange County Bowling Fundraiser $500.00

. March Veterans Coffee Talk $625.81

$5.272.73|

RN

=

Service Officer Report

Monthly Update for Service Officer

6510 Donations

2025 Actuals 2026 Budget

for the April 2, 2026 E-Board

2025 Actual % of 2026 Budget thruJan

6519 Honor Guard

6521 Unrestricted Service
Officer Expense

6523- SO Discretionary

6522 Restricted VEAF expense

6515 Oratorical

6510 Donations other
Total 6510 expenses

4520 VEAF current balance

March Donations Out
March VEAF Donations Out

JUDGE ADVOCATE- Cindy Baker

o

No Report (Excused Absence)

MEMBERS AT LARGE

Jon Reynolds- No Report
Walter Roberts- No Report (Excused Absence)
Mike Berdine- No Report
Lawrence Brown- No Report
Nick Giordano- No Report (Excused Report)
David Zamudio- No Report

o

O O O O O

2,853.25 2,500.00
40,828.25 40,000.00
9,726.69 7,500.00
69,160.70  100,000.00
13,500.00 25,000.00
136,468.89 175,000.00

thru Jan 31 314

0%

15,233.37 59%

2,038.14 27%

23,481.43 15%

0%

2,653.61 11%

43,406.55 25%
109,185.33
4322.73

6563.61 includes distributed gas/grocery cards
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UNFINISHED BUSINESS

Unfinished Business

« Commander Brian Fleming Jr.-
o Proposed Resolution presented by William Scott

o MOTION: | move that we do not support the Resolution presented to the Executive Committee.
= Motion made by Mike Mailman
= Seconded: Mike Berdice
= Discussion: None
=  M/S/D/MC Motion Carries

o Aye-7
e Nay-0
e Abstention- 1
NEW BUSINESS
LEGION New Business

Commander Brian Fleming Jr.

* Dust-off Helicopter Donation
» Vote to Approve 2027 Delegation List

o MOTION: I move pending the outcome of the SALs donation, we approve a $2k donation to the Dust Off Helicopter, Chapter 1024.
= Motion made by Mike Mailman
= Seconded: Mike Berdice
= Discussion: None
=  M/S/D/MC Motion Carries Unanimously
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2027 Delegate List (82 Total)

[FirstName |Memi ! LastName __|FirstName [MemberlD_
Acosta Robert 204670111 Lawson Jess 203773134
Alexander Daniel 355014369 Lindgren Lance 352195073
Alfano Stephen 205572365 Luebbers Sean 204105678
Anderson Vladimir 202081569 Mailman Michael 205216001
Arganda John 352970698 McChesney Burton 203970234
Arrigo Anthony 203620459 McDermott Bradley 352146787
Ashland Elbert 202879632 McKee Edward 205454718
Auslander Martin 204858799 Metcalf Zach 352484303
Badenoch William 204855264 Miller Dennis 353727585
Baker Cindy 205657034 Nye Douglas 200843315
Barras David 205200957 Perry Wade 203245692
Batcheller Bruce 204953284 Reed Brandon 204874931
Behrens. Stanley 100700506 Reed Jared 353626145
Bennett Mickey 205461345 Reed Richard 352314237
Berdine Michael 204502965 Reynolds Jon 200849750
’ETras James 201584500 Reynolds T& . |Jon 202649028
Brewton Daniel 203267381 Ricard Ray 205477085
Brown Lawrence 352649658 Roberts Walter 205748689
Burroughs Natasha 352715459 Rogers Robert 203373183
Butler Larry 201771119 Shinrock George 205452678
Campagnari Kenneth 205676073 Shumar James 352095954
Cantrella Courtney  |205361551 Smith Christopher (204622708
Carreon Isaac 353155548 Spence Patrick 100633796
DeRosia Dennis 203710737 Stansbury John 100700817
Dominguez Genevieve |354401178 Sundell Richard 204589547
Dorman Wade 204760842 Tarrio Jesse 354520373
Dunn William 100141126 Ulicki David 354980983
Fleming Brian 203542305 Vandervort Charles 202456855
Franz Gregory 352481244 VanOtterloo Kevin 204833613
Frauenzimmer |Richard 203232726 Vig Manju 205720277
Garcia Anthony  |205368756 Vigil Cory 205404075
Giordano Carl 205050270 Wheeler Sylvia 205657051
Gorrill Ernie 205134140 Wheeler Tommy 205050299
Graham Mark 203609362 White Robert 201931228
Green Douglas  |204622690 White Walter 202880086
Grogan Richard 204534575 Widdall Kenneth 202954067
Gussin Alan 203773128 Williams Carmen 203609311
Hoag Jack 202935645 Wilson Kenneth 205134154
Kaustinen Steven 205526964 Wine Robert 202543822
Kelley John 205615295 Yarrington Albert 202719875
Kou Manuel 352039223 Zamudio David 204967837

o MOTION: I move that we approve the 2027 Delegate List (82 Legionnaires) for Post 291 to be presented to the General Membership
Meeting on 5/13/26.
= Motion made by Mike Berdine
=  Seconded: Mike Mailman
= Discussion: None
=  M/SIDIMC Motion Carries- Unanimously

New Business

New Business House Committee - Kitchen Toast Display

House Committee- Main Hall Floor Refinishing

Main Hall (4,089sqft) Deep Clean and Waxing Ba Ckg round
) : * Communication via paper tickets
JB Cleaning Services Deep clean with PH neutral cleaner solution.

Apply 3 to 4 coats of floor finish to protect and shine.  $2200.80

Monthly Maintenance $576.76 Problem
Once a month dust and mop floor with PH neutral o SI
Cleaner. Re-coat wax applying 2 coats of floor finish. ow
* Error prone

COIT Cleaning&Restoration Wood Cleaning- (4089sqft) $4089.00
Cleaning only- $4089.00
2 coats of wax- $4089.00
Buff only- $2044.00 Solution
Orange Coast Clean Hardwood Floor Cleaning $3850.00 * Repu rposed two Toast tOUCh'SCreen
High-quality floor sealer $1540.00 . . .
Rolled on water based polyurethane $3850.00 monitors in kitchen
American Standard Complete resurface/refinish $28,625.00 * Need one more @ Sllooo
Flooring

o Commander informs that this was a motion passed by the House Committee.
o MOTION: | move that we approved the House Committee’s motion not to exceed $2400.00 with JB Cleaning Services for Main Hall
Floor.
= Discussion: Brief discussion on the work to be done to main hall floor.
= M/S/IDIMC Motion Carries- Unanimously
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o MOTION: | move that we approve $500.00 for purchasing Aerial and all footage for the RUCK March from Pier. Expense will go to
6569 RUCK Expense.
= Motion made: Johnny Arganda
= Seconded: Bob Wine
= Discussion: None
=  M/SIDIMC Motion Carries- Unanimously

CLOSED SESSION - start 2032 hrs.

o  Adjutant reads Judicial Committee Report and Recommendations against Legionnaire to Executive Committee.
o Discussion of findings.
o Motion made and unanimously approved the recommended accountability from the Judicial Committee’s Report.

OUT OF CLOSED SESSION - 2042 hrs.

GOOD OF THE LEGION

e  Service Officer, Cory Vigil - Veteran’s Coffee Talk

Good of the Legion

o  Service Officer, Cory Vigil- All Branches Ball.

Good of the Legion

Cory Vigil (Service Officer)

All-Branches

RSVP 949.673.5070 EXT. 1100
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e 1stVice Cmdr.- Genevieve Dominguez

Good of the Legion
Genevieve Dominguez (1t Vice Cmdr.)

—— SISTERHOOD * SERVICE % STRENGTH ——

WOMEN’S

VA Y
'//,/g/;/fé//é@/{,// @/a\i; :

CONNECTION

CONNECT. EMPOWER. CRUISE TOGETHER. _—

SPACE S LIMITED - RESERVE YOUR SPOT!
RSVP: gdominguezpost291@gmail com

CLOSING PRAYER- Service Officer — Cory Vigil

ADJOURNED:2054 hrs.
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