AMERICAN LEGION NEWPORT HARBOR POST 291
215 15" Street, Newport Beach, CA 92663

GENERAL MEETING MINUTES
Wednesday, 11 March 2026

Meeting called to order at approximately 1900 hrs.

The Colors were advanced.

Invocation: Chaplain Brad McDermott

Pledge of Allegiance: Commander Fleming Jr.

POW/MIA Ceremony: Lawrence Brown, M.a.L

Recited the Preamble of the Constitution of The American Legion: lead by Commander Brian Fleming Jr.

RoLL CALL:
X1 Brian Fleming Jr., Commander [ ] Cindy Baker, Judge Advocate [ ] Jon Reynolds, M.a.L.
XI Genevieve Dominguez , 1%t Vice Cmdr.  [X] Bob Wine, Finance Officer [] Walter Roberts, M.a.L.

X Ray Ricard, 2 Vice Cmdr. X Mike Mailman, Sgt-at-Arms ] Mike Berdine, M.a.L.
X David Heinle, 31 Vice Cmdr. X Cory Vigil, Service Officer X Lawrence Brown M.a.L.
] VACATED, Jr. Past Cmdr. X Brad McDermott, Chaplain ] Nick Giordano, M.a.L.
X David Zamudio, Adjutant X Johnny Araganda Historian X David Zamudio, M.a.L.

Excused: W Roberts, N Giordano, J Reynolds, M Berdine
Unexcused:

QUORUM held.
Honored Guests:
=  Doug Nye, Post 291 Past Commander

Reports from Legion Family Members & Other Guests:

Auxiliary- President, Cythia Minucci Neal

==AMERICAN

LEGION American Legion Auxiliary Unit 291 _
LEGIoN American Legion Auxiliary Unit 291

What has the Auxiliary been up to ... R -
Front & Back Patio Door Concierge What’s New with the Auxiliary ...
Tuesdays & Thursdays: Front Door 4pm to 6:30pm / Saturdays: Front & Back Patio
Gate 11am to 5pm / Sundays: Front Door 11am to 5pm March 9 — Poppy Envelope stuffing
Ongoing Classes / Training - Updated Front Door Concierge & Military Family — P
updating with a new 201 class March 12 — Troop Shipping
z::cﬁsl-t;nxseerasch VA Paralyzed Veterans (PVA) Super Bowl Party - Served Pizza, Mar 14 — District #29 meeting with the Dept President visit here at the Post
Feb 16 - American Red Cross Blood Drive - 50 volunteers donated blood and March 21 — Mach Madness Ruck March
collected 42 pints of blood " i "
P! March 21 — National Auxiliary President unofficial visit
Feb 23 - Project Bearable — Hand making small bears to be given out to local
hospitals, cancer centers, children hospitals and Orangewood March 23 - Project Bearable

Feb 26 Poppy Making 2 - Leamned fo make the poppies passed out during May Poppy
montl

May 18 - Salute to Service — Planning a dinner & recognition for local seniors
graduating & entering the armed services after graduation

Feb 27-28 OC District Elks Lodge — Stand Down

As a community service the Auxiliary provided volunteers to assist in sorting men's &

women clothing & setting up for event/day of- helping homeless veterans find clothing,
and services: haircuts/ manicures/showers, hot food, medical/dental, PEER resources &
other services
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Sons of the American Legion — Tim Sullivan, Commander

e Memorial Day Golf Tournament Upcoming.
e June 14t Flag Day in Veteran’s Park.

American Legion Yacht Club - Wyatt Hoag, Commodore

ALY wvent March 14th
Whale Wa
Dive and Snor

6oth Anniv
Follow us on F:

Honor Guard — Commander- Lawrence Brown

S==AMERICAN

LEGION
Post 291 Honor Guard / Color Guard

»>9 events completed in 2026
>4 additional pending for the month
»>24 active members

General Membership Meeting Minutes:
e  Commander Fleming requests for a motion to be put on the table to waive the reading of
the 11 Feb. 2026 General Membership Meeting Minutes.
e A motion was made and seconded to waive the reading of the minutes of the 11 Feb.
2026 General Meeting.
o  M/S/No D/ MC- Motion Carries Unanimously
e  Commander Fleming requests for a motion to be put on the table to approve the 11 Feb.
2026 General Membership Meeting Minutes.
e A motion was made, and seconded to approve the minutes of the 11 Feb. 2026 General
Membership Meeting.
o MI/S/No D/ MC- Motion Carries Unanimously

Correspondence
e  None to Report
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Officer Reports:

Commander Brian Fleming Jr.

e  Speaks about the improvements to the Post and the accomplishments and future plans of the House Committee.

House Committee
In-Process Activities

* Hut ceiling repair

« Post signage

« Sea wall paint striping

« Main Hall A/V repair

« Umbrella cover replacement
* Flag drop box replacement

« Marina dock electrical upgrade and
deck replacement

Adjutant David Zamudio
e No Report

15t vice Cmdr., Genevieve Dominguez

==AMERICAN

LEGION 15t Vice Commander

Genevieve Dominguez

- Current Post Membership = 3,817 Legionnaires

* Current Membership Numbers for 2026@ National 3,817 (90.5%)
»>2025-2026 Goal = 4,215
>398 more than needed to reach our goal.

»Good thru 2025 = 464
>New Members 2026 = 216 2025=252 2024-375

> 23 are new members this month

2nd vice Cmdr. Ray Ricard
e No Report

3rd Vice Cmdr. David Heinle-

e Discussed Boys and Girls State.
o 21 Slots Filled

House Committee
Completed Projects

* Employee reviews

« Beer cooler repair

+ BBSI contract renewal

* Replaced dry storage crane chain and hook
« Marina dock gangway planking replacement

* Phone system vendor change
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Finance Officer Bob Wine - Post Financial Operations.

S=AMERICAN

LEGION Finance Officer, Bob Wine

Post 291
CONDENSED FINANCIAL REPORT

Revenue and Expenditures
For the One Month Ended
January 31, 2026, and January 31, 2025

(Unaudited)
==AMERICAN - - -
LEGION Finance Officer, Bob Wine
Newport Harbor Post 291
Condensed Membership Revenue & Expenditures
For the One Month Ended 1/31/26 and 1/31/25
1/31/2026 1/31/2025 Difference
Revenue:

Membership Fees (Net of Facility Fees)  $ 34,000 $ 40,000 $ (6,000)
Donated Revenue 11,000 300 10,700
Event Revenue 1,000 - 1,000
Merchandise Sales and Other Revenue 1,000 2,000 (1,000)

Total Revenue 47,000 42,300 4,700

Expenditures:

Department & National Fees 10,000 12,000 (2,000)
Administrative Payroll 3,000 4,000 (1,000)
Donations & Service Officer Expenditures 14,000 7,000 7,000
Janitorial Expense 4,000 4,000
Credit Card Fees 1,000 1,000 -
All Other Expenditures 12,000 17,000 (5,000)

Total Expenditures 44,000 45,000 1,000
Net of Revenue and Expenditures S 3000 S (2,700) $ 3,700

Finance Officer Bob Wine - Post Financial Operations (cont.)

==AMERICAN
LEGION . . .
Finance Officer, Bob Wine
Newport Harbor Post 291
Condensed Business Revenue & Expenditures
For the One Month Ended 1/31/26 and 1/31/25
1/31/2026 1/31/2025 Difference
Revenue:
Food Sales $ 99,000 $ 85,000 $ 14,000
Beverage Sales 72,000 70,000 2,000
Banquet Revenue 15,000 24,000 (9,000)
Total Restaurant Revenue 186,000 179,000 7,000
Cost of Goods Sold:
Food, Beverage & Banquet Costs 81,000 77,000 4,000
Direct Labor, Including Employee Benefits 110,000 105,000 5,000
Total COGS 191,000 182,000 9,000
Gross Profit (Loss) (5,000) (3,000) (2,000)
Other Revenue & Expenditures:
Marina Revenue 39,000 37,000 2,000
Facility Fees 41,000 46,000 (5,000)
Other Income Including Interest 8,000 7,000 1,000
General & Administrative Exp (87,000) (92,000) 5,000
Net of R and Expenditures $ (4,000 $ (5,000) $ 1,000
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LEGION . . .
Finance Officer, Bob Wine
Newport Harbor Post 291
Combined Business & Membership Revenue & Expenditures
For the One Month Ended 1/31/26 and 1/31/25
1/31/2026 1/31/2025 Difference
Business:
Total Revenue $ 274,000 $ 269,000 $ 5,000
Total Expenditures 278,000 274,000 4,000
Net of Revenue and Expenditures (4,000) (5,000) 1,000
Membership:
Total Revenue 47,000 42,300 4,700
Total Expenditures 44,000 45,000 (1,000)
Net of Revenue and Expenditures 3,000 (2,700) 5,700
Combined Totals $ (1,0000 $ (7,700 § 6,700
LEGION Finance Officer, Bob Wine

Newport Harbor Post 291
Current Ratio
January 31, 2026

The Current Ratio equals current assets
divided by current liabilities.

*Total Current Assets $ 1,909,000.00
Total Current Liabilities / $483,000
Current Ratio r 3.95

* Doesn't include VEAF & Endowment
accounts totaling $222,000.

Historian Johnny Arganda

===AMERICAN

LEGION Historian - Johnny Arganda

==AMERICAN
LEGION

POST 291

VETERAN SUICIDE AWARENESS RUCK MARCH

Al procecds and donations wi  VEAF Account at the American
Legion Post 291 d

St tine: 300 Distance: 8 Mies
S Pon: Huningion Beach P

5. 0888

NEVER FORGET THE HONOR
For ——

. n RuckBackpack (i able) for

Sergeant at Arms Mike Mailman

e No Report

Chaplin Brad McDermott

e Presented bibical words of wisdom to the General Membership.
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Service Officer Cory Vigil

===AMERICAN

LEGION  gervice Officer- Donations Committee

AL291 E-Committee
Minutes
Thursday, March 5th, 2025

Purpose Statement: The Service Officer will approve grants and financial aid to veterans & military families.
Donation Committee: Cory Vigil, Ray Ricard and Brad McDermott.

Veterans Served in February 2026: VEAF

. Requested immediate housing for $1,000.00.

. Requested food, clothing, hygiene and motel for 7 days at $329.98 & $770.00
. Requested food, clothing and hygiene for 139.44.

. Requested 7 days motel for $770.00.

. Requested emergency transportation Lyft for $206.92.

. Requested auto repair for $1,000.00.

. Requested 30-day housing for $1,000.00.

. Requested Target card for clothing and gas cards for $300.00.

. Requested 15 days” housing for $500.00 at Homeward Bound.

10. 30 days requested for $1,000.00 at Homeward Bound.

11. Requested hygiene, food and work-related items after job hire for $322.29.
12. Requested dry wall damage front door for $400.00.

13. Requested U-Haul & Bus Pass for $230.96

VOLO U B W -

$8,004.59

===AMERICAN

LEGION geryice Officer- Donations Committee (cont.)

Service Officer Account-

Coastline Community College Veterans Art and Resource Fair - $1,000.00
Women's Appreciation Dinner American Legion Orange Post 132 - $1,500.00
Gas & Grocery Cards $500.00

1/1/ Mess Night $2,000.00 (6510)

Dana Point 5% Marine Regiment $400.00

Arco Gas Cards $200.00

Tegan's Heart $500.00

Heros Deserve Help $500.00

. Veterans Canine Intelligence $500.00

10. U Haul Rental for Patriots and Paws Homeward Bound $73.70|

11. Garden Grove Elks/VA Stand Down $953.14

12. Ray Ricard Trip $1440.88 (6510)

13. SFRG Backpacks $387.73

VoM bAWN =

$9,655.55

Service Officer Cory Vigil (Cont.)

==AMERICAN

Service Officer March Report

Monthly Update for Service Officer for the March 5, 2026 E-Board

2025 Actual % of 2026 Budget thru Jan
6510 Donations 2025 Actuals 2026 Budget thru Jan 31 31
6519 Honor Guard 2,853.25 2,500.00 - 0%
6521 Unrestricted Service
Officer Expense 40,828.25 40,000.00 11,023.50 42%
6523- SO Discretionary 9,726.69 7,500.00 725.81 10%
6522 Restricted VEAF expense 69,160.70 100,000.00 16,849.62 11%
6515 Oratorical = - 0%
6510 Donations other 13,900.00 25,000.00 2,653.61 11%
Total 6510 expenses 136,468.89 175,000.00 31,252.54 18%
4520 VEAF current balance 113,361.32
Feb Donations Out 9755.55
Feb VEAF Donations Out 8404.59 includes distributed gas/grocery cards

60
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Judge Advocate Cindy Baker
o No Report

Members at Large -

Jon Reynolds.- No Report (Excused Absence)
Walter Roberts- No Report (Excused Absence)
Mike Berdine- No Report (Excused Absence)
Lawrence Brown- No Report

Nick Giordano- No Report (Excused Absence)
David Zamudio- No Report

Unfinished Business
3 None

New Member Induction — 1st Vice Cmdr., Genevieve Dominguez
Total: 28

e 1stVice Commander reads New Member names.
e Commander Brian Fleming Jr reads Rules as a Legionnaire.

Induction of New Members

1st Vice Cmdr. - Genevieve Dominguez

New Business

S==AMERICAN

LEGION New Business
Officer Nominations (2026-2027)

Post 291 Election Nominations (15t Round)
Post Commander
1st Vice Commander
2nd Vice Commander
3 Vice Commander
Finance Officer
Chaplain
Historian
Sergeant at Arms
Member at Large (2 openings)
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Post 291 Commander Nominations (1 Nomination)
1. Brian Fleming Jr., current Post Commander.
a. Nominated by Past Commander, Doug Nye
b.  Brian Fleming Jr. accepts nomination.

1st Vice Commander (1 Nomination)
1. Genevieve Dominguez, current 1st Vice Commander.
a. Nominated by 3 Vice Cmdr., David Heinle
b.  Genevieve Dominguez accepts nomination

2nd Vice Commander (1 Nomination)
1. Ray Ricard, current 2" Vice Commander.
a. Nominated by M.a.L. Lawrence Brown
b. Ray Ricard accepts nomination.

3rd Vice Commander (1 Nomination)
1. Anthony Garcia, Legionnaire in Good Standing
a.  Nominated by M.a.L. Lawrence Brown.
b.  Anthony Garcia accepts nomination.

Finance Officer (2 Nominations / 1 Declines)
1. Drew Lorenza, Legionnaire in Good Standing
a.  Nominated by Phillip Sands, Legionnaire in Good Standing.
b. Drew Lorenza declines the nomination.
2. David Heinle, current Finance Officer.
a. Nominated by 2 Vice Commander, Ray Ricard.
b. David Heinle accepts nomination.

Chaplain (1 Nomination)
1. Brad McDermott, current Chaplain.
a. Nominated by Finance Officer Bob Wine.
b.  Brad McDermott accepts nomination.

Historian (2 Nominations)
1. John Chomin, Legionnaire in Good Standing
a. Nominated by Chase Wickersham, Legionnaire in Good Standing.
b.  John Chomin accepts nomination.
2. Johnny Araganda, current Historian.
a.  Nominated by 2nd Vice Commander, Ray Ricard.
b.  Johnny Araganda accepts nomination.

Sgt. At Arms (1 Nomination)
1. Mike Mailman, current Sgt. At Arms.
a.  Nominated by Tommy Wheeler, Legionnaire in Good Standing
b. Mike Mailman accepts the nomination.

Member at Large (2 Openings - 1 Nomination)
1. Ernest Gorrill, Legionnaire in Good Standing.
a. Nominated by Judge Advocate, Cindy Baker
b.  Ernest Gorrill accepts nomination.

1st ROUND OF NOMINATIONS ARE CLOSED BY COMMANDER BRIAN FLEMING JR.
e 2 round of nomination and candidate speeches to occur at next General Meeting on 08 April 2026.
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Good of the Legion

O Ray Ricard, 21 Vice Commander

2nd Vice Commander

2nd Vice Commander
Ray Ricard

Ray Ricard

Honoring Heroes: Guardian to WWII Veterans
in Washington DC (Feb 17-22)

2nd Vice Commander
Ray Ricard 2nd Vice Commander

Ray Ricard

WELCOME

IWO JIMA
ASSOCIATION
OF AMERICA

a Cory Vigil, Service Officer
o Veterans Coffee Talk (April 4, 0930 -1100 hrs.)
= Subject: Women Veterans
o June 6" — All Branches Ball

O Geneieve Dominguez , 15t Vice Cmdr.
o  Women’s Veteran Meeting, Saturday April 14t (9:30am — 11:30am)
O Past Commander Doug Nye
o  Spoke about Vietnam Veterans and how the ranks are lessening.
o Stated this era is now the older generation of veterans and we should honor them.

Chaplain Brad McDermott. gives closing prayer.

The Meeting was adjourned at 2020 hours.
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