AMERICAN LEGION NEWPORT HARBOR POST 291
215 15" Street, Newport Beach, CA 92663

GENERAL MEETING MINUTES
Wednesday, 13 May 2026

Meeting called to order at approximately 1400 hrs.

The Colors were advanced.

Invocation: Chaplain Brad McDermott

Pledge of Allegiance: Commander Fleming Jr.

POW/MIA Ceremony: Lawrence Brown, M.a.L

Recited the Preamble of the Constitution of The American Legion: lead by Commander Brian Fleming Jr.

RoLL CALL:
X1 Brian Fleming Jr., Commander X Cindy Baker, Judge Advocate X Jon Reynolds, M.a.L.
XI Genevieve Dominguez , 1%t Vice Cmdr.  [X] Bob Wine, Finance Officer X] Walter Roberts, M.a.L.
X Ray Ricard, 2 Vice Cmdr. X Mike Mailman, Sgt-at-Arms X] Mike Berdine, M.a.L.
] David Heinle, 3 Vice Cmdr. X Cory Vigil, Service Officer X Lawrence Brown M.a.L.
] VACATED, Jr. Past Cmdr. X Brad McDermott, Chaplain X] Nick Giordano, M.a.L.
X David Zamudio, Adjutant X Johnny Arganda Historian X David Zamudio, M.a.L.

Excused:

Unexcused: D. Heinle

QUORUM held.

Announcement of Elected Positions by Acclimation
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Announcement of Elected Positions by
Acclamation

* Post Commander » Finance Officer

o Brian Fleming Jr. (unopposed) o David Heinle (unopposed)
» 1stVice Commander + Sgt. At Arms

o Genevieve Dominguez o Mike Mailman (unopposed)

(unopposed)

« 2ndVice Commander
o Ray Ricard (unopposed)

» 3rd Vice Commander
o Anthony Garcia (unopposed)

* Chaplain
o Brad McDermott (unopposed)

* Member at Large ¢ openings)
o Mike Berdine
o Ernie Gorrill

= Commander Brian Fleming Jr. request a Vote of Acclimation by Adjutant, David Zamudio
o “Commander | offer a single vote of acclimation for each of the 9 uncontested candidates.”

= Commander Brian Fleming Jr., accepts the single vote of acclimation for each 9 uncontested candidates and
declares these candidates as the 2026- 2027 Post elected officers.
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Meeting in Recess for Election: 1409 hours.
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General Membership Meeting in
Recess for Election Voting

Readjourn at 1900hrs.

General Membership Meeting called to order and Elections are now closed: 1901 hrs.

Honored Guests:

= Jon Reynolds, Post 291 Past Commander

= CA Department Commander Candidates:
o JRDuarte

= CA Department Sgt.-at-Arms Candidates:
o NeilLa Sala
o Mike Smith

= National Executive Committee Candidates — Representing CA”
o Nick Rosa
o Chris Yates

Reports from Legion Family Members & Other Guests:
Auxiliary- President, Cythia Minucci Neal

LEGIon American Legion Auxiliary Unit 291 LEGIon American Legion Auxiliary Unit 291

What has the Auxiliary been up to ...
Front & Back Patio Door Concierge
Tuesdays & Thursdays: Front Door 4pm to 6:30pm / Saturdays: Front & Back Patio

Gate 11am to Spm / Sundays: Front Door 11am to 5pm
Ongoing Classes | Training - Updated Front Door Concierge Classes.

April § - Easter at the Post — We assisted the Easter celebration check-in by being Hostesses
‘escorting guests to their assigned tables.

April 8 - Executive Board mesting

April 15 - General Membership meeting,

April 22 - Barbara Melum, Education chair held an Police Appreciation Lunch, honoring the
Newport-Mesa School District Police assigned at our local schools.

April 26 - Girls State Orientation. We are sending (27) young ladies to Girls State

this year. Girls State will be held at UC Riverside this year

Update on Project Bearable - To date has delivered just under 500 bears to CHOC, St. Jude, Olive
Crest, Orangewood, Ronald McDonald House, 29 Palms and Camp Pendelton

— LEGION American Legion Auxiliary Unit 291
LEGIon American Legion Auxiliary Unit 291 .

What's New with the Auxiliary ...

May 14 - Executive Board meeting
May 20 - General Membership Meeting
May 17 - Quartermania

May 18 - 3% annual Salute to Service dinner & for our local seniors graduating & b : .
[ N O©00 ... 000

entering the armed services after graduation.
SALUTE TO SERVICE

May 25 - Memorial Day Pacific View Mortuary & Memorial Ceremony and Post 291

Page 2 of 10



Sons of the American Legion — Tim Sullivan, Commander

Elections held last week.
Membership is at 100%

May 231, Annual Golf Tournament
June 14t Flag Day

American Legion Yacht Club — Glen Stanley

september 14th-22nd

Follow us on Facebook, Instagram and our website ALYC.com

Honor Guard / Color Guard- Commander Lawrence Brown
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Post 291 Honor Guard / Color Guard

»20 events completed in 2026
»8 additional pending for the month
»24 active members

» 2 additional are interested.

General Membership Meeting Minutes:
e  Commander Fleming requests for a motion to be put on the table to waive the reading of
the 08 April 2026 General Membership Meeting Minutes.
e A motion was made and seconded to waive the reading of the minutes of the 08 April
2026 General Meeting.
o M/S/No D/ MC- Motion Carries Unanimously
e  Commander Fleming requests for a motion to be put on the table to approve the 08 April
2026 General Membership Meeting Minutes.
e A motion was made, and seconded to approved the minutes of the 08 April 2026
General Membership Meeting.
o  M/S/No D/ MC- Motion Carries Unanimously

Correspondence
e  None to Report
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Officer Reports:

Commander Brian Fleming Jr.
[ ]

House Committee
Update

+ Completed
o Hut ceiling and kitchen repairs

o Post signage inventory and needs assessment

o Dedicated events pr tion flyer
o Minor improvements/repairs
* Men'’s restroom shelving

+ Women'’s restroom lighting repair, electrical outlet
replacement and wall repair

 Main door street number sign

+ Cooler rack replacement

Adjutant David Zamudio
e No Report

18t Vice Cmdr., Genevieve Dominguez
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LEGION 1%t Vice Commander

Genevieve Dominguez

* Current Post Membership = 3,940 Legionnaires

* Current Membership Numbers for 2026@ National 3,940 (93.4%)
»2025-2026 Goal = 4,215

%275 more than needed to reach our goal.

»>Good thru 2025 = 383

>New Members 2026 = 261 2025=252 2024=375

» 26 are new members this month

2nd vice Cmdr. Ray Ricard
e No Report

3rd Vice Cmdr. David Heinle- (Absent)
e  Chaplain Brad McDermott, as
coach for Post 291 Baseball
Speaks about sponsorship and
upcoming season.

Finance Officer Bob Wine — (Cont. on next page)

Speaks about the improvements to the Post and the accomplishments and future plans of the House Committee.

House Committee
Update

* InProcess
o Post sign installation
o Marina electrical upgrade
o Marina dock re-planking
o Sea wall blue striping
o Main Hall reroof

o Main Hall flooring refinishing
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Finance Officer Bob Wine - Post Financial Operations.
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Finance Officer, Bob Wine

Post 291
SUMMARY FINANCIAL STATEMENT

Revenue and Expenditures
For the Three Months Ended
March 31, 2026, and March 31, 2025
(Unaudited)
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Finance Officer, Bob Wine

NEWPORT HARBOR POST 291
SUMMARY FINANCIAL STATEMENT

MEMBERSHIP ] | 3/31/2026 3/31/2025 DIFFERENCE|
REVENUE:
MEMBERSHIP FEES $ 91,000 $ 96,000 $  (5,000)
DONATIONS 43,000 12,000 31,000
OTHER REVENUE 31,000 30,000 1,000
$ 165,000 $ 138,000 $ 27,000
LESS: EXPENDITURES 192,000 198,000 (6,000)
NET OF REVENUE & EXPENDITURES $ (27,000) $ (60,000) $ 33,000
|oPERATIONS |
REVENUE:
BAR SALES 262,000 244,000 18,000
BANQUET SALES 123,000 134,000 (11,000)
RESTAURANT SALES 335,000 270,000 65,000
TOTAL FOOD SERVICE 720,000 648,000 72,000
LESS: COST OF GOODS SOLD 618,000 569,000 49,000
GROSS PROFIT 102,000 79,000 23,000
OTHER REVENUE:
MARINA 96,000 91,000 5,000
FACILITY FES 171,000 97,000 74,000
MISCELLANEOUS 13,000 27,000 (14,000)
GROSS PROFIT & OTHER REVENUE 382,000 294,000 88,000
LESS: OTHER EXPENDITURES 308,000 282,000 26,000
NET OF REVENUE & EXPENDITURES 74,000 12,000 62,000
SUMMARY ]
MEMBERSHIP $ (27,000) $ (60,000) 33,000
OPERATIIONS 74,000 12,000 62,000
TOTALS $ 47,000 $  (48,000) $ 95,000

Historian Johnny Arganda

e No Report
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Sergeant at Arms Mike Mailman

e No Report
Chaplin Brad McDermott

e  Post Everlasting

* Robert Ausmus — Vietham

* Kylie Austin — Lebanon /
Grenada

» Virgil Bartolomucci — Vietnam
» Gary Brown — Vietham

» Jay Carson — Vietnam

» Patrick Duffy — Vietnam

* Robert Durarshki — Korea

* Gary Elder — Vietnam

* Lynda Evanson - Vietham

» David Friedman — Vietham

* Audra Giddings - Vietham

Service Officer Cory Vigil
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Post Everlasting

Yoshio Ishida — Korea
James Kelley — Korea
David Kuhn - Vietham
Gary Nesbit — Vietnam
William Patrick — Korea
Robert Potter — Vietnam
William Ruzgis — Vietnam
John Ryan - Vietnam
Serge Stasenko — Korea
William Stewart — WWII
Richard Wells — Vietnam

LEGION  geryjce Officer- Donations Committee

AL291 E-Committee
Minutes
Thursday, May 7th, 2026

Purpose Statement: The Service Officer will approve grants and financial aid to veterans & military families.

Donation Committee: Cory Vigil, Ray Ricard and Brad McDermott.

Veterans Served in April 2026: VEAF

Requested $472.58 for rental assistance.
Utility paid for $236.62

Bus Passes $66.75

Requested cellular phone payment for $328.00
Requested the toll road payment for $988.36
Requested rental assistance for $500.00.
Requested rental assistance for $500.00.
Requested rental assistance for $500.00.
Requested rental assistance for $500.00.

10. Requested a stroller for $197.33

11. Requested a U-Haul for $150.00,

12. Requested application fee for $62.95 and $153.95.
13. Requested assistance with cellular past due for 433.11

14. Requested rental support for $1,500.00.

15. Requested rental assistance for $1.200.00.

16. Requested deep cleaning residence for $300.00.
17. Requested shirts, shorts and shoes for $276.33.
18. Requested mortgage assistance for $1,350.00
19. Requested DMV $450.62

20. MOMC Event $1004.30

$10.670.90

===AMERICAN

LEGION geryice Officer- Donations Committee (cont.)

Service Officer Account-

Shea Center Equine Therapy $1,000.00

. Gas, grocery and Target cards $1.002.49

. American Veterans Assistance Group $1,000.00
Women's Veteran Event San Juan Capistrano $1,002.99
Veteran Strong USA Fundraiser $1,350.00
Gas and Grocery Cards $801.99
JFTB Soldiers Luncheon $521.96
Special Forces Chapter 78 Luncheon $300.00
Lyft Credit $100.00

. Veterans Coffee Talk $625.81

. Child Guidance Scholarship - $1300

12. Jazz Night raffle prize - $150

13. Heroes/Legends Gala 0 $1000

BN e W

= = 0
_-o

$10,155.24)
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Service Officer Cory Vigil (Cont.)
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Service Officer Report

Monthly Update for Service Officer for the May 7, 2026 E-Board

2026 Actual % of 2026 Budget thru
6510 Donations 2025 Actuals 2026 Budget  thru April 30 Apr 30|
6519 Honor Guard 2,853.25 2,500.00 - 0%
6521 Unrestricted Service
Officer Expense 40,828.25 40,000.00 22,940.56 86%
6523- SO Discretionary 9,726.69 7,500.00 1,816.44 24%
6522 Restricted VEAF expense 69,160.70 100,000.00 34,460.49 23%
6515 Oratorical - - 0%
6510 Donations other 13,900.00 25,000.00 3,653.61 15%
Total 6510 expenses 136,468.89 175,000.00 62,871.10 36%
4520 VEAF current balance 133,895.46
April Donations Out 10335.49
April VEAF Donations Out 13312.01 includes distributed gas/grocery cards

Judge Advocate Cindy Baker
e No Report
Members at Large -
Jon Reynolds.- No Report
Walter Roberts- No Report
Mike Berdine- No Report
Lawrence Brown- No Report

Nick Giordano- No Report
David Zamudio- No Report

Unfinished Business

e None

New Business (on next page)
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New Business
o 2027 Post 291 Delegate List (82 Total)

New Business

2027 Delegate List (82 Total)

LastName _|FirstName [MemberlD LastName __|FirstName MemberlD
Acosta Robert 204670111 Lawson Jess 203773134
Alexander Daniel 365014369 Lindgren Lance 352195073
Alfano Stephen  [205572365 Luebbers Sean 204105678
Anderson WVladimir 202081569 Mailman Michael 205216001
Arganda John 352970698 McChesney Burton 203970234
Arrigo Anthony  [203620459 McDermott Bradley 352146787
Ashland Elbert 202879632 McKee Edward 205454718
Auslander IMartin 204858799 Metcalf Zach 352484303
Badenoch William 204855264 Miller Dennis 353727585
Baker Cindy 205657034 Nye Douglas  [200843315
Barras David 205200957 Perry Wade 203245692
Batcheller Bruce 204953284 Reed Brandon  [204874931
Behrens Stanley 100700506 Reed Jared 353626145
Bennett Mickey 205461345 Reed Richard 352314237
Berdine Michael 204502965 Reynolds Jon 200849750
Bras James 201584500 Reynolds Jon 202649028
Brewton Daniel 203267331 Ricard Ray 205477085
Brown Lawrence [352648658 Roberts Walter 206748689
Burroughs Natasha  [352715459 Rogers Robert 203373183
Butler Larry 201771119 Shinrock George 205452678
Campagnari  |Kenneth  [205676073 Shumar James 352095954
Cantrella Courtney  [205361551 Smith Christopher|204622708
Carreon Isaac 363155548 Spence Patrick 100833796
DeRosia Dennis 203710737 Stansbury John 100700817
Dominguez Genevieve [354401178 Sundell Richard 204589547
Dorman Wade 204760842 Tarrio Jesse 354520373
Dunn William 100141126 Ulicki David 354980983
Fleming Brian 203542305 Vandervort Charles 202456855
Franz Gregory  [352481244 \/anOtterloo Kevin 204833613
Frauenzimmer |Richard 203232726 Vig Manju 205720277
Garcia Anthony  [205368756 Vigil Cory 205404075
Giordano Carl 205050270 Wheeler Sylvia 205657051
Gorrill Ernie 205134140 Wheeler Tommy 205050299
Graham IMark 203608362 White Robert 201931226
Green Douglas  [204622690 White Walter 202880086
Grogan Richard 204534575 Widdall Kenneth  [202854067
Gussin Alan 203773128 Williams Carmen 203609311
Hoag Jack 202935645 Wilson Kenneth  [205134154
Kaustinen Steven 205526964 Wine Robert 202543822
Kelley John 205615295 Yarrington Albert 202719875
Kou Manuel 362039223 Zamudio David 204967837

= Commander Brian Fleming Jr. solicits a motion to waive the reading of the names on the 2027 Delegate list by the Adjutant.

o MOTION: | move that we waive the reading the 2027 Delegate List (82 Legionnaires) as presented.

= Motion made by Mike Berdine
= Seconded: Mike Mailman
= Discussion: None

=  M/SID/IMC Motion Carries- Unanimously

= Commander Brian Fleming Jr. solicits a motion to approve the 2027 Delegate List (82 Legionnaires) for Post 291.

o MOTION: | move that we approve the 2027 Delegate List (82 Legionnaires) for Post 291 as presented.

= Motion made by Mike Berdine
= Seconded: Mike Mailman
= Discussion: None

=  M/S/IDIMC Motion Carries- Unanimously
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Good of the Legion

e  Commander Brian Fleming Jr. informs membership of the vote of acclimation for the 9 uncontested candidates.
LEGION Post 291 CEGION
2025 — 2026 Officers
By Acclimation

* Post Commander « Sgt. At Arms
o Brian Fleming Jr. o Mike Mailman

» 1stVice Commander « Chaplain
o Genevieve Dominguez o Brad McDermott

» 27 Vijce Commander * Member at Large ¢ openings
o Ray Ricard o Mike Berdine

« 3rdVice Commander o Ernie Gorrill

o Anthony Garcia
» Finance Officer
o David Heinle

= Commander Brian Fleming Jr. instructs Adjutant to open the envelope of the elections results and read to members for the one
contested officer position.

AAAAAAAA

LEGION Post 291 LEGION
2025 — 2026 Officer Nominations
Voting Results

« Historian
oJohnny Arganda
oJohn Chomin

= Adjutant reads vote tally to membership.
o 50 Votes Total

o+3+24 =48 voleo
SO

Johnny Arganda John Chomin
35" /5"
|
5/13)26
The above information is true and
correct. o .
Cindy Baker C/‘/Q ‘Hﬁﬂ}/%
Bob Wine ﬁ /:)iwk,

€

~

Nick Giordano

= Johnny Arganda is declared 2026-2027 Post 291 Historian
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= Cory Vigil, Service Officer
= Veteran's Coffee Talk — June 6th

Good of the Legion

Cory Vigil (Service Officer)

= Cory Vigil, Service Officer
o All Branches Military Ball — June 6t

Good of the Legion

Cory Vigil (Service Officer)

All-Branches

MILITARY BALL

RSVP 949.673.5070 EXT. 1100

Genevieve Dominguez , 1st Vice Cmdr.
o Women’s Veteran Meeting, May 16t

Good of the Legion
Genevieve Dominguez (1%t Vice Cmdr.)

WOMEN’S
172 ,. %
CONNECTION sty

CONNECT. EMPOWER. CRUISE TOGETHE;

R genipepaognizn |1,

Chaplain Brad McDermott. gives closing prayer.

The Meeting was adjourned at 2002 hours.
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