AMERICAN LEGION NEWPORT HARBOR POST 291
215 15" Street, Newport Beach, CA 92663

GENERAL MEETING MINUTES
Wednesday, 08 April 2026

Meeting called to order at approximately 1900 hrs.

The Colors were advanced.

Invocation: Chaplain Brad McDermott

Pledge of Allegiance: Commander Fleming Jr.

POW/MIA Ceremony: Lawrence Brown, M.a.L

Recited the Preamble of the Constitution of The American Legion: lead by Commander Brian Fleming Jr.

RoLL CALL:
X1 Brian Fleming Jr., Commander X Cindy Baker, Judge Advocate X Jon Reynolds, M.a.L.
XI Genevieve Dominguez , 1%t Vice Cmdr.  [X] Bob Wine, Finance Officer [] Walter Roberts, M.a.L.
X Ray Ricard, 2 Vice Cmdr. X Mike Mailman, Sgt-at-Arms X] Mike Berdine, M.a.L.
] David Heinle, 3 Vice Cmdr. X Cory Vigil, Service Officer X Lawrence Brown M.a.L.
] VACATED, Jr. Past Cmdr. X Brad McDermott, Chaplain ] Nick Giordano, M.a.L.
X David Zamudio, Adjutant X Johnny Arganda Historian X David Zamudio, M.a.L.

Excused: D Heinle, W Roberts, N Giordano

Unexcused:

QUORUM held.

Honored Guests:
= Jon Reynolds, Post 291 Past Commander
=  Doug Nye, Post 291 Past Commander
= John Minella - Area 5 Vice Commander
= Janice Sommers- CA Department Commander Candidate
= Judy Leonardo — AL Baseball

Reports from Legion Family Members & Other Guests:

Auxiliary- President, Cythia Minucci Neal

SALUTE TO SERVICE
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Sons of the American Legion — Tim Sullivan, Commander

e Membership going very well.
e Memorial Day Golf Tournament Upcoming.
e June 14%, Flag Day in Veteran’s Park.

American Legion Yacht Club - Wyatt Hoag, Commodore
e  Presentation of Plaque to Commander Brian Fleming Jr., naming as member of Yacht Club.

==amERICAN

Post 291 Honor Guard / Color Guard

»>15 events completed in 2026
»3 additional pending for the month
»>24 active members

General Membership Meeting Minutes:
e  Commander Fleming requests for a motion to be put on the table to waive the reading of
the 11 Mar. 2026 General Membership Meeting Minutes.
e A motion was made and seconded to waive the reading of the minutes of the 11 Mar.
2026 General Meeting.
o M/S/No D/ MC- Motion Carries Unanimously
e  Commander Fleming requests for a motion to be put on the table to approve the 11 Mar.
2026 General Membership Meeting Minutes.
e A motion was made, and seconded to approved the minutes of the 11 Mar. 2026
General Membership Meeting.
o M/S/No D/ MC- Motion Carries Unanimously

Correspondence
e  None to Report
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Officer Reports:

Commander Brian Fleming Jr.
e  Speaks about the improvements to the Post and the accomplishments and future plans of the House Committee.

House Committee House Committee

Update Update
» Completed
o Employee reviews and raises * InProcess
o Flag box replacement o Hut ceiling o Interior painting of
o Office chairs replaced o Marina electrical upgrade storage sheds
o Telephone system changed o Marina dock re-planking o Sea wall blue striping
o Post signage inventory o Main Hall reroof

and needs assessment

Adjutant David Zamudio
e No Report

18t Vice Cmdr., Genevieve Dominguez

LEGION 1t Vice Commander

Genevieve Dominguez

* Current Post Membership = 3,872 Legionnaires

* Current Membership Numbers for 2026@ Nati 13,872 (91.8%)
>2025-2026 Goal = 4,215
%343 more than needed to reach our goal.

»>Good thru 2025 =433

»>New Members 2026 = 239 2025=252 2024=375

» 23 are new members this month

2nd vice Cmdr. Ray Ricard- (Excused Absence)
e No Report

3rd Vice Cmdr. David Heinle-
e No Report (Excused Absence)

Finance Officer Bob Wine — (Cont. on next page)
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Finance Officer Bob Wine - Post Financial Operations.

LE

Finance Officer, Bob Wine
Post 291
CONDENSED FINANCIAL REPORT
Revenue and Expenditures
For the Two Months Ended
February 28, 2026, and February 28, 2025
(Unaudited)
==AMERICAN
LEGION . . .
Finance Officer, Bob Wine
Newport Harbor Post 291
Cond: d Membership R & Exy es
For the Two Months Ended 2/28/26 and 2/28/25
2/28/2026 2/28/2025 Difference
Revenue:
Membership Fees (Net of Facility Fees) $ 52,000 $ 52,000 S -
Donated Revenue 38,000 7,000 31,000
Event Revenue 15,000 8,000 7,000
Merchandise Sales and Other Revenue 3,000 3,000 -
Total Revenue 108,000 70,000 38,000
Expenditures:
Department & National Fees 16,000 16,000 -
Administrative Payroll 7,000 6,000 1,000
Donations & Service Officer Expenditures 33,000 18,000 15,000
Janitorial Expense 7,000 9,000
Americanism Expenditures 20,000 18,000 2,000
All Other Expenditures 25,000 24,000 1,000
Total Expenditures 108,000 91,000 19,000
Net of Revenue and Expenditures $ - $ (21,0000 $ 19,000
===AMERICAN " . -
LEGION Finance Officer, Bob Wine
Newport Harbor Post 291
Condensed Busi & Expenditures
For the Two Months Ended 2/28/26 and 2/28/25
2/28/2026 2/28/2025 Difference
Revenue:
Food Sales $ 198,000 $ 170000 $ 28,000
Beverage Sales 152,000 145,000 7,000
Banquet & Hall Rental Revenue 58,000 65,000 (7,000)
Total Restaurant Revenue 408,000 380,000 28,000
Cost of Goods Sold:
Food, Beverage & Banquet Costs 162,000 154,000 8,000
Direct Labor, Including Employee Benefits 228,000 213,000 15,000
Total COGS 390,000 367,000 23,000
Gross Profit (Loss) 18,000 13,000 5,000
Other Revenue & Expenditures:
Marina Revenue 67,000 63,000 4,000
Facility Fees 147,000 73,000 74,000
Other Income Including Interest 10,000 10,000 -
General & Administrative Exp (205,000) (200,000) (5,000)
Net of Revenue and Expenditures $ 37,000 $ (41,0000 $ 78,000
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Finance Officer Bob Wine — Post Financial Operations (cont.)

LEGION Finance Officer, Bob Wine
Newport Harbor Post 291
Combined Business & Membership Revenue & Expenditures
For the Two Months Ended 2/28/26 and 2/28/25
2/28/2026 2/28/2025 Difference
Business:
Total Revenue $ 632,000 $ 526,000 $ 106,000
Total Expenditures 595,000 567,000 28,000
Net of Revenue and Expendi 37,000 (41,000) 78,000
Membership:
Total Revenue 108,000 70,000 38,000
Total Expenditures 108,000 91,000 17,000
Net of Revenue and Expendi - (21,000) 21,000
Combined Totals $ 37,000 § (62,0000 § 99,000
LEGION Finance Officer, Bob Wine
Newport Harbor Post 291
Current Ratio
February 28, 2026

The Current Ratio equals current assets
divided by current liabilities.

$ 1,918,000.00
/ $446,000

*Total Current Assets
Total Current Liabilities

Current Ratio 4.30

* Doesn't include VEAF & Endowment
accounts totaling $213,000.

Historian Johnny Arganda
o Presented Video of Event to Membership

— AMERICAN
LEGION

POST 291

March Madness
Ruck March 2026

Veteran Suicide Awareness

NEVER FORGET THE HONOR
For Donations and to Sign up, Contact:
American Legion Post 291 Newport Beach, CA
(949) 673-5070 Ext. 1100
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Sergeant at Arms Mike Mailman

e No Report
Chaplin Brad McDermott

e No Report

Service Officer Cory Vigil

===AMERICAN

LEGION  geryice Officer- Donations Committee

AL291 E-Committee
Minutes
Thursday, April 2nd, 2025

Purpose Statement: The Service Officer will approve grants and financial aid to veterans & military families.

Donation Committee: Cory Vigil, Ray Ricard and Brad McDermott.

Veterans Served in March 2026: VEAF

. Veteran requested work clothing and subway cards for $258.85
. Veteran requested $262.95 for Target Supplies.

. Veteran requested $1,000.00 for rental assistance.

Veteran requested storage fees support for $617.60.

Veteran requested mortgage assistance for $1,000.00.

. Veteran requested U-Haul payment for $549.82.

. Veteran requested Lyft for $41.99.

VN YA W

$4,731.21

==AMERICAN

LEGION

. Veteran requested $500.00 for rental assistance Homeward Bound Housing.
. Veteran requested $500.00 for rental assistance with Homeward Bound Housing.

S=AMERICAN

GION gervice Officer- Donations Committee (cont.)

LE

R N N

Service Officer Account-

. Alternatives for Veterans $1,500.00

. Next Level Wellness Center $1,000.00

. Arco, Target and Ralph’s $1,010.71

Buena Park American Legion Opsek| Donation $136.21

Sponsor 4 Veterans - Hill Strong Consulting Golf Fundraiser $500.00
VAREP Orange County Bowling Fundraiser $500.00

. March Veterans Coffee Talk $625.81

$5,272.73

Service Officer Report

Monthly Update for Service Officer

for the April 2, 2026 E-Board

2025 Actual % of 2026 Budget thru Jan

6510 Donations 2025 Actuals 2026 Budget thruJan 31 31
6519 Honor Guard 2,853.25 2,500.00 - 0%
6521 Unrestricted Service

Officer Expense 40,828.25 40,000.00 15,233.37 59%
6523- SO Discretionary 9,726.69 7,500.00 2,038.14 27%
6522 Restricted VEAF expense 69,160.70 100,000.00 23,481.43 15%
6515 Oratorical - - 0%
6510 Donations other 13,900.00 25,000.00 2,653.61 11%
Total 6510 expenses 136,468.89 175,000.00 43,406.55 25%
4520 VEAF current balance 109,185.33

March Donations Out 4322.73

March VEAF Donations Out

6563.61 includes distributed gas/grocery cards
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Judge Advocate Cindy Baker
o No Report

Members at Large -

Jon Reynolds.- No Report

Walter Roberts- No Report (Excused Absence)
Mike Berdine- No Report

Lawrence Brown- No Report

Nick Giordano- No Report (Excused Absence)
David Zamudio- No Report

Unfinished Business

LEGION Unfinished Business

Post 291 Election Nominations (15t Round)

Post Commander

» Brian Fleming Jr.
15t Vice Commander

» Genevieve Dominguez
2" Vice Commander

» Ray Ricard
3rd Vice Commander

» Anthony Garcia
Finance Officer

» David Heinle
Chaplain

» Brad McDermott
Historian

» John Chomin

» Johnny Araganda
Sergeant at Arms

» Mike Mailman
Member at Large (2 openings)

» Ernest Gorrill

LEGION Unfinished Business

Post 291 Election Nominations (2"¢ Round)

Post Commander

» No Nominations
15t Vice Commander

» No Nominations
2 Vice Commander

» No Nominations
31 Vice Commander

» No Nominations
Finance Officer

» No Nominations
Chaplain

» No Nominations
Historian

» No Nominations
Sergeant at Arms

» No Nominations

Member at Large (2 openings)
» Mike Berdine

o Commander Brian Fleming Jr. closes nomination process and announces elections will be held on May 12, 2026.
New Member Induction - 1t Vice Cmdr., Genevieve Dominguez

Total: 23
e  Commander Brian Fleming Jr discusses Rules as a Legionnaire to newly inducted members.

New Business
e No New Business
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Good of the Legion

e  Commander Brian Fleming Jr., open the floor to Candidate Speeches to Membership.

AAAAAAAA

Good of the Legion

Post 291 Election- Candidate Speeches
Post Commander
1st Vice Commander
2" Vice Commander
3rd Vice Commander
Finance Officer
Chaplain
Historian
Sergeant at Arms
Member at Large (2 openings)

O Ray Ricard, 2" Vice Commander
o All Services Ball, June 6, 2026

O Genevieve Dominguez , 1st Vice Cmdr.
o Women’s Veteran Meeting, May 16, 2026 at 9:30am
O Kurt Vanderwest, Legionnaire
o  Welcome Home Vietnam event went well
= Handed out Challenge Coins to all Vietnam Veterans

Chaplain Brad McDermott. gives closing prayer.

The Meeting was adjourned at 2016 hours.
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