AMERICAN LEGION NEWPORT HARBOR POST 291

ExecuTive BOARD MINUTES
THURSDAY, 02 JuLyY, 2026

CALL TO ORDER: Appx. 1830 HRS

PLEDGE OF ALLEGIANCE: Commander Brian Fleming Jr.
OPENING PRAYER: Chaplain Brad McDermott

ROLL CALL:

X Brian Fleming Jr., Commander
X] Genevieve Dominguez, 1st Vice
X Ray Ricard, 2 Vice

X Anthony Garcia, 3 Vice

[1 VACATED, Jr. Past Comm

X] David Zamudio, Adjutant

Excused: W Roberts L Brown
Unexcused:
Quorum is held.

INTRODUCTION OF GUESTS & GUEST COMMENTS:

X Cindy Baker, Judge Advocate
] Bob Wine, Finance Officer
X Mike Mailman, Sgt-at-Arms
X Cory Vigil, Service Officer

X Brad McDermott, Chaplain
X Johnny Arganda, Historian

Bobbi Bush (Legionnaire) — Update on Events and Post 291 Fundraising.

Affiliates and Programs Reports:

O Auxiliary Unit 291 — Cynthia Neal, President
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What has the Auxiliary been up to ... for June

June was a quiet month for the Auxiliary. Itis the ending of year and preparing behind

the scene for the New Year to start.

Front Door & Back Patio Gate Concierge

X Jon Reynolds, M.a.L.
[] Walter Roberts, M.a.L.
XI Mike Berdine, M.a.L.
] Lawrence Brown, M.a.L.
X1 Ermie Gorrill, M.a.L.

X] David Zamudio, M.a.L.

@ LEGIOoN American Legion Auxiliary Unit 291 @

Front Door & Back Patio Gate Concierge

What’s New with the Auxiliary ... for July

Front Door; Tuesdays & Thursdays dpm - :6:30pm / Saturdays & Sundays 11am — 5pm

Back Patio Gate: Saturdays 11am - 5pm

©Ongoing Online Zoom Front Door & Back Patio Gate Class.

Held (2) classes during the month (1) during the day 11am — 12:30pm and (1) durin;
the evening 6pm — 7:30pm making it convenient for our members to come to a class.

June 6t — Decorated for the All-Branches Military Ball

June 17% - Instalation of the 2026 — 2027 American Legion Family Officers for the
Legion, Auxiliary and SONS

June 24 - 28 American Legion Auxiliary Department of California Convention in
Visalia, CA

Back Patio Gate: Saturdays 11am — 5pm

Ongoing Online Zoom Front Door & Back Patio Gate Class

Front Door; Tuesdays & Thursdays 4pm - :6:30pm / Saturdays & Sundays 11am — 5pm

Held (2) classes during the month (1) during the day 11am — 12:30pm and (1) during
the evening 6pm — 7:30pm making it convenient for our members to come to a class.

4™ of July at the Post — Auxiliary Volunteers for the 4" of July celebration

Executive Board — 2nd Thursday of the month
July 9, 2026, at 6pm

General Membership Meeting — 3 Wednesday of the month

July 15 at 6pm — Both in person and Online
Project Bearable Date: TBD
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PROJECT

Camp Pendleton
St. Jude Cancer Center, Fullerton
Olive Crest

BEARABLE Orangewood

Delivered

O SAL Squadron 291 — Tim Sullivan, Commander

City of Orange Fire Dept

Twentynine Palms Marine base

Casa Teresa

Ronald McDonald House, Long Beach

Ronald McDonald House, Orange

Rev. Mary Crist, Episcopal Priest
ministering to the poor

Hoag Hospital Cancer Center

Hoag Hospital Pediatrics Dept

Orange County Rescue Mission
San Clemente Military Families Outreach

100% Renewal of 2026 Membership
Chase Account : Balance: $209,586.83
= YTD Credits: $126,833.92

= YTD Expenses: $205,001.90
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= Ending Balance: $119,173.95

O ALYC -Walt White (Rear Commodore)

Rassy American Legion Yacht Club

ALYC 60" Anniversary

Cruise - =
Catalina Island Sept Septlati2tet Financial Report

9th-11th

Cruise to Two Harbors

e  Starting Balance: $460,000.00
= Revenue YTD: $98,026.00
= Expenses YTD: $125,723.00
= NET YTD: ($27,697.00)

o  Honor Guard -Vice Commander, Mike Mailman
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LEGIONPost 291 Honor Guard / Color Guard

>34 events completed in 2026
»>5 additional pending for the month
»>24 active members

» 2 additional are interested.

Minutes Approval
0 Executive Committee Minutes
o | move that we approve the June 4, 2026, minutes as presented.
= Motion made by Mike Berdine
= Seconded: Mike Mailman
= Discussion: None
=  M/SIDIMC Motion Carries- Unanimously

Correspondence

O Adjutant David Zamudio
o NONE
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Committee Reports
3 House Committee- Mike Berdine (Chair)

House Committee
Update

+ Completed
o Dock water line repaired
o Parking lot gate replaced temporarily
o ALYC dinghy storage change approved

o [ minor impro Irepairs

Note: Only one meeting since last update due to officer

installation dinner

3 Finance Committee- Bob Wine (Chair)

o Reviewed June Financial Statement
o Bar/Banquet Sales are improving

3 Donations Committee — Cory Vigil
o No Report

OFFICERS’ REPORTS

COMMANDER- Brian Fleming Jr.

House Committee
Update

* In Process

o Grease trap drain leak repair

[o}

Marina sign installation

Marina dock re-planking

o

o

Sea wall blue striping

Main Hall reroof

o

o

Kitchen floor tile repair

Large umbrella cover replacement

o

o

Attic storage inventory and assessment

e  Commander addresses the Executive Committee on several important topics.
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LEGION Commander Fleming Jr.

* November GMM on Veterans Day.
« Officer Discounts

* 2026 Officer Guidebooks

Coffee Talk Committee

Conflict of Interest Form

» Finance Officer Update

ADJUTANT - David Zamudio
o NoReport
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1ST VICE COMMANDER - Genevieve Dominguez

LEGION 15t Vice Commander

Genevieve Dominguez

* Current Post Membership = 4023 Legionnaires

* Current Membership Numbers for 2026@ National: 81 (?%)

»>2026-2027 Goal = ???7?7?
> ?? more than needed to reach our goal.

»Good thru 2025 = 3920

>New Members 2026 =0 2025=252 2024=282

> 33 are new members this month

2ND VICE COMMANDER - Ray Ricard
o No Report

3RD VICE COMMANDER - Anthony Garcia .
o Discusses goals as new 31 Vice Commander

JR. PAST COMMANDER - POSITION VACATED
o No Report

FINANCE OFFICER -Bob Wine

NEWPORT HARBOR POST 291
SUMMARY FINANCIAL STATEMENT

MEMBERSHIP ] ['s/31/2026 5/31/2025 DIFFERENCE|
REVENUE:
MEMBERSHIP FEES $ 117,000 $ 117,000 $ -
DONATIONS 66,000 57,000 9,000
OTHER REVENUE 55,000 56,000 -1,000
$ 238,000 $ 230,000 $ 8,000
LESS: EXPENDITURES 322,000 340,000 (18,000)
NET OF REVENUE & EXPENDITURES $ (84,000) $ (110,000) $ 26,000
OPERATIONS ]
REVENUE:
BAR SALES 483,000 449,000 34,000
BANQUET SALES 259,000 227,000 32,000
RESTAURANT SALES 626,000 527,000 99,000
TOTAL FOOD SERVICE 1,368,000 1,203,000 165,000
LESS: COST OF GOODS SOLD 1,163,000 1,060,000 103,000
GROSS PROFIT 205,000 143,000 62,000
OTHER REVENUE:
MARINA 159,000 148,000 11,000
FACILITY FES 167,000 182,000 -15,000
MISCELLANEOUS 47,000 49,000 (2,000)
GROSS PROFIT & OTHER REVENUE 578,000 522,000 56,000
LESS: OTHER EXPENDITURES 526,000 496,000 30,000
NET OF REVENUE & EXPENDITURES 52,000 26,000 26,000
[summARrY ]
MEMBERSHIP $ (84,000) $ (110,000) 26,000
OPERATIIONS 52,000 26,000 26,000
TOTALS $  (32,000) $  (84,000) $ 52,000

HISTORIAN - Johnny Arganda
o NoReport

SERGEANT AT ARMS - Mike Mailman
o NoReport
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CHAPLAIN - Brad McDermott

o

No Report

OFFICERS’ REPORTS - continued

SERVICE OFFICER - Cory Vigil
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LEGION  geryice Officer- Donations Committee

AL291 E-Committee
Minutes
Thursday, July 2nd, 2026

Purpose Statement: The Service Officer will approve grants and financial aid to veterans & military families.
Donation Committee: Cory Vigil, Ray Ricard and Brad McDermott

Veterans Served in June 2026: VEAF

Requested auto repair for $1.000.00.

Requested emergency transportation for $69.87

Requested assistance with cellular past-due for $205.65
Requested assistance with flight for funcral $673.96.
Requested utilty assistance for $772.49.

Requested auto payment for $444.66

Requested phone bill payment of $300.00.

Requested auto past due for $1,000.00.

Requested auto insurance & vehicle payment for $182.60, $126.83 & $605.43.
10. Requested utility support for 362.28.

11. Requested Target and 7 stay motel stay for $405.74 & $770.00.
12. Requested utiliies for $129.95.

13. Requested rental truck for move at $225.08.

14. Requested deep clean on property for $300.00

15. Requested Target and Gas $365.50

$7640.04
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EGION gervice Officer- Donations Committee (cont.)

Service Officer Account-

1. VAREP Raffle $80.00

2. Gas & Grocery Cards $1,002.66

3. Gas & Grocery Cards $1,002.00

4. Veteran Strong USA $500.00

5. Cocktails For A Cause VLI $300.00

6. Women’s Tea Symposium — Visalia
$501.99

$5.618.85

Service Officer Report

Monthly Update for Service Officer

for the July 2, 2026 E-Board

2026 Actual % of 2026 Budget thru
6510 Donations 2025 Actuals 2026 Budget thru June June 30|
6519 Honor Guard 2,853.25 2,500.00 - 0%
6521 Unrestricted Service
Officer Expense 40,828.25 40,000.00 28,812.74 2%
6523- SO Discretionary 9,726.69 7,500.00 5,741.64 7%
6522 Restricted VEAF expense 69,160.70  100,000.00 47,725.37 29%
6515 Oratorical - - 0%
6510 Donations other 13,900.00 25,000.00 7,164.60 29%
Total 6510 expenses 136,468.89 175,000.00 89,444.35 51%
4520 VEAF current balance 143,005.48

June Donations Out
June VEAF Donations Out

JUDGE ADVOCATE- Cindy Baker

e No Report

MEMBERS AT LARGE

o

O O O O O

Jon Reynolds- No Report
Walter Roberts- No Report (Excused Abse
Mike Berdine- No Report

includes undistributed

6165.13 gas/grocery cards

7540.04

nce)

Lawrence Brown- No Report (Excused Absence)

Ernie Gorrill- No Report
David Zamudio- No Report

UNFINISHED BUSINESS

o  No Unfinished Business
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7. Father’s Day BBQ - $246.28

8. Women’s Tea Gathering $500.00
9. WVC Refreshments - $93.35

10. Lawyers for Warriors - $1000

11. VCT Breakfast - $638.85



NEW BUSINESS
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LEGION New Business
Commander Brian Fleming Jr.

- Approval for 34 patio chairs not to exceed $2600.00

« Approval for an additional $5000.00 for the Roofing
project.

63

o Commander Fleming asks for two motions to be placed on the table.
o MOTION: | move we approve the purchase of 34 new patio chairs not to exceed $2600.00.
= Motion made by Mike Berdine
= Seconded: Mike Mailman
= Discussion: None
=  M/S/IDIMC Motion Carries Unanimously

o MOTION: | move we approve an additional $5000.00 for the current roofing project.
= Motion made by Mike Berdine
= Seconded: Mike Mailman
= Discussion: None
=  M/S/D/MC Motion Carries Unanimously

GOOD OF THE LEGION

o  Service Officer, Cory Vigil - Veteran’s Coffee Talk
‘ Good of the Legion

Cory Vigil (Service Officer)

vffee Talk
Resource Eair
Cin

Saturday, July 1%
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e 1stVice Cmdr.- Genevieve Dominguez

Good of the Legion

Genevieve Dominguez (15t Vice Cmdr.)

(=) s?mﬁ[u
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JULY 19, 2026 SISTERHOOD.

S et Al e

@ 9:00 4 - 12:00 Noow
JF. SHEA THERAPEUTIC
RIDING CENTER
26284 Oso o

WHAT 70 EXPECT

o Ray Ricard- Speaks about the time changes for the bands and karaoke on Sundays.

CLOSING PRAYER- Chaplain Brad McDermott

ADJOURNED:2028 hrs.
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