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AMERICAN LEGION NEWPORT HARBOR POST 291 
EXECUTIVE BOARD MINUTES 

THURSDAY, 03 SEPTEMBER, 2026 
CALL TO ORDER: Appx. 1830 HRS 

 
INVOCATION:  Adjutant, David Zamudio 
PLEDGE OF ALLEGIANCE: Commander Brian Fleming Jr.  
OPENING PRAYER: Chaplain Brad McDermott 

 
ROLL CALL: 

 Brian Fleming Jr., Commander  Cindy Baker, Judge Advocate  Jon Reynolds, M.a.L. 
 Genevieve Dominguez, 1st Vice   Melissa DeLaRosa, Finance Officer  Walter Roberts, M.a.L.  
 Ray Ricard, 2nd Vice    Mike Mailman, Sgt-at-Arms   Mike Berdine, M.a.L. 
 Anthony Garcia, 3rd Vice  Cory Vigil, Service Officer  Lawrence Brown, M.a.L. 
 VACATED, Jr. Past Comm  Brad McDermott, Chaplain   Ernie Gorrill, M.a.L.  
 David Zamudio, Adjutant  Johnny Arganda, Historian  David Zamudio, M.a.L.  

    
Excused: R Ricard, A Garcia, C Baker, M DeLaRosa, C Vigil, J Arganda, W Roberts, E Gorrill 
Unexcused:  
Quorum is held. 
 
INTRODUCTION OF GUESTS & GUEST COMMENTS:  
Bobbi Bush (Legionnaire) – Update on Events and Post 291 Fundraising. 
Stantley Behrens (Legionnaire) – Speaks about Legacy Fund and the hope to grow the fund and partner with others.  
 
Affiliates and Programs Reports: 

 Auxiliary Unit 291 – Cynthia Neal, President 
 

• No Report – Excused due to Convention Attendance.  
 

 SAL Squadron 291 – Tim Sullivan, Commander 
o 100% Renewal of 2026 Membership 
o New 2nd Vice Announced 
o Financials reported to Executive Committee.  

 
 ALYC –Wyatt Hoag (Commodore) 

 
o Financials reported to the Executive Committee 
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o Honor Guard – Commander, L.B. Brown 

 
 

Minutes Approval  
 Executive Committee Minutes 

o I move that we approve the 06 August 2026 minutes as presented 
 Motion made by Mike Berdine 
 Seconded: Genevieve Dominguez 
 Discussion: None 
 M/S/D/MC  Motion Carries- Unanimously  

Correspondence 
 Adjutant David Zamudio 

o NONE 
 
 
Committee Reports 

 House Committee- Mike Berdine (Chair) 

  
    

 Finance Committee- Melissa DeLaRosa (Chair) 
o MOTION:I move that we allow Bob Wine to speak on behalf of the excused Finance Officer, Melissa DeLaRosa. 

 Motion made by Mike Berdine  
 Seconded: Mike Mailman 
 Discussion: None 
 M/S/NoD/MC  Motion Carries Unanimously 
o Met September 2nd. .  

 Reviewed July Financial Statement- Look good 
 Looking at creating an oversight committee for SAL financials.   

  
Donations Committee – Cory Vigil 

o No Report (Excused Absence) 
 

Veterans Coffee Talk Committee – Cory Vigil 
o No Report (Excused Absence) 

 
 

Post 291 Honor Guard / Color Guard
Commander Lawrence Brown

47 events completed in 2026
7 additional pending for the month
24 active members
4 additional in training

22

House Committee
Update

• Completed
o Employee handbook

o Main Hall rain gutter installation

o Taco Tuesday price increase

o Bar chalkboard removed

29

House Committee
Update

• In Process
o Marina dock re-planking

o Kitchen floor tile repair

o Attic storage inventory and assessment

o Security camera system repairs

o Dishwasher table sink replacement

30
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OFFICERS’ REPORTS 
 
COMMANDER- Brian Fleming Jr. 

 
 

o Presents and discusses the proposed Post 291 Convention Reimbursement Policy.   
 Will ask for a motion in New Business. 

 
ADJUTANT – David Zamudio 

o No Report  
 
1ST VICE COMMANDER – Genevieve Dominguez  

 
 
2ND VICE COMMANDER – Ray Ricard 

o No Report (Excused Absence) 
 
3RD VICE COMMANDER – Anthony Garcia 

o No Report (Excused Absence) 
 

JR. PAST COMMANDER – POSITION VACATED 
o No Report 

 
 
 
 
 
 
FINANCE OFFICER (cont. on the next page) 
 
 
 
 
 
 
 
  

Commander Fleming Jr.

• Convention Reimbursement Policy

38

 Current Post Membership = 4070 Legionnaires

 Current Membership Numbers for 2027 @ National: 2145 (53%)
2026-2027 Goal = 4032
1887 more than needed to reach our goal.

Good thru 2026 = 1925

New Members 2027 = 69 2025 = 252 2026 = 282

12 are new members this month

1st Vice Commander
Genevieve Dominguez
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FINANCE OFFICER –Melissa DeLaRosa  
 

o Presented by Bob Wine, in accordance with Motion that was presented and carried.  
 

 
 

HISTORIAN – Johnny Arganda 
o No Report (Excused Absence) 

 
 
SERGEANT AT ARMS – Mike Mailman 

o No Report  
 

 
CHAPLAIN – Brad McDermott 

o No Report  
 
 
SERVICE OFFICER – Cory Vigil  

o No Report (Excused Absence) 
  
 
 
 
   
 
OFFICERS’ REPORTS – cont. on next page 
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OFFICERS’ REPORTS – continued 
 
JUDGE ADVOCATE- Cindy Baker 

o No Report (Excused Absence)  
  
 
MEMBERS AT LARGE  

o Jon Reynolds- No Report 
o Walter Roberts- No Report (Excused Absence) 
o Mike Berdine- No Report   
o Lawrence Brown- No Report  
o Ernie Gorrill- No Report (Excused Absence)  
o David Zamudio- No Report  

 
 
UNFINISHED BUSINESS  
 
o No Unfinished Business 
 
 
NEW BUSINESS 
 
o Mike Berdine presents current challenges that has surfaced from a recent power outage to the security system.  
 
 

  
o MOTION: I move we authorize the expenditure to upgrade the computer system not to exceed $1700.00 

 Motion made by Mike Berdine 
 Seconded: John Reynolds 
 Discussion: None 
 M/S/NoD/MC  Motion Carries Unanimously 

 
 
 
 
 
 
 
 
NEW BUSINESS (cont. on next page) 
 

 
 
 
 
 
 

New Business
Mike Berdine, Member at Large

• Issue
o Security card system unstable after

power outage

• Solution
o New computer purchased

o Requires software upgrade

64

New Business
Mike Berdine, Member at Large

65
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NEW BUSINESS (cont.) 
 

 
 
 
o MOTION: I move that the Post official Department Convention attendees should only include elected and appointed officers, and the 

Post 291 Color Guard Competition team, provided they can offer good cause for attending, and the approval of the Executive 
Committee. Any other Post members who attend should do so at their own expense.  
 Motion made by Mike Mailman 
 Seconded: Lawrence Brown 
 Discussion: brief clarification on wording, answered. 
 M/S/D/MC  Motion Carries Unanimously 

 
 
o MOTION: I move we approve the American Legion Newport Harbor Post 291 Convention Reimbursement Policy as presented.  

 Motion made by Mike Berdine 
 Seconded: Genevieve Dominguez 
 Discussion: None 
 M/S/NoD/MC  Motion Carries Unanimously 

 

 
 

 Commander Brian Fleming Jr., discusses the purpose of Honorary Life Membership. He then proposed Judge Advocate, 
Cindy Baker and Adjutant David Zamudio as recipients.  

 Commander Brian Fleming Jr., request that motions be entertained and presented.  
 

o MOTION: I move we approved an Honorary Life Membership for Judge Advocate, Cindy Baker.  
 Motion made by Mike Berdine 
 Seconded: Mike Mailman 
 Discussion: None 
 M/S/NoD/MC: Motion Carries Unanimously 

o MOTION: I move we approved an Honorary Life Membership for Adjutant, David Zamudio.  
 Motion made by Mike Berdine 
 Seconded: Mike Mailman 
 Discussion: None 
 M/S/NoD/MC  Motion Carries Unanimously 

 
 

New Business
Commander Brian Fleming Jr.

66

• Convention Reimbursement Policy

New Business
Commander Brian Fleming Jr.

67

• Honorary Life Membership Discussion



 
 

Page 7 of 7 
 

 
CLOSED SESSION – started 2009 hrs. 
 

• Adjutant reads Incident Report against Legionnaire to Executive Committee.  
o Motion made and passed by Executive Committee to send the Incident Report to the Judicial Committee.  

 
OUT OF CLOSED SESSION – 2015 hrs. 
 
GOOD OF THE LEGION 
 

• Commander Brian Fleming Jr.  – Veteran’s Coffee Talk 
o September is Suicide Awareness Month 
o Commander will moderate panel on Vet Suicide.  

 

 
 

• Mike Mailman- Marine Corps Ball. 
o November 7th 

  
• 1st Vice Cmdr.- Genevieve Dominguez 

o Woman Veteran meeting, Sept 29th, 9:30am.  
o Meeting in the Yacht Club Hut.  

 
• Lawrence Brown, Member at Large 

o Recommends a new standard in association for flag announcement, “Please Stand As Able”, or “Please Stand If Able”.  
 
 
CLOSING PRAYER- Chaplain Brad McDermott 
 
ADJOURNED: 2027 hrs. 
 
 

Good of the Legion
Cory Vigil (Service Officer)

74


