
 
 

Page 1 of 14 
 

 
 

AMERICAN LEGION NEWPORT HARBOR POST 291 
EXECUTIVE BOARD MINUTES 
THURSDAY, 02 APRIL, 2026 

CALL TO ORDER: Appx. 1830 HRS 
 

INVOCATION:  Service Officer Cory Vigil 
 
PLEDGE OF ALLEGIANCE: Commander Brian Fleming Jr.  

 
ROLL CALL: 

 Brian Fleming Jr., Commander  Cindy Baker, Judge Advocate  Jon Reynolds, M.a.L. 
 Genevieve Dominguez, 1st Vice   Melissa DeLaRosa, Finance Officer  Walter Roberts, M.a.L.  
 Ray Ricard, 2nd Vice   Mike Mailman, Sgt-at-Arms   Mike Berdine, M.a.L. 
 Anthony Garcia, 3rd Vice  Cory Vigil, Service Officer  Lawrence Brown, M.a.L. 
 VACATED, Jr. Past Comm  Brad McDermott, Chaplain  Ernie Gorrill, M.a.L.  
 David Zamudio, Adjutant  Johnny Arganda, Historian  David Zamudio, M.a.L.  

    
Excused: D. Zamudio, M. DeLaRosa, J. Reynolds, W. Roberts 
 
Unexcused:  
Quorum is held. 
 
INTRODUCTION OF GUESTS & GUEST COMMENTS:  

 No guests 
 
Affiliates and Programs Reports: 

 Auxiliary Unit 291 – Cynthia Neal, President 
 Review of activities 
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Affiliates and Programs Reports: 
 Auxiliary Unit 291 – continued 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 SAL Squadron 291 – Tim Sullivan, Commander 

• September 11 event scheduled 
 In conjunction with NB Elks 

• Boat parade planning 
• No financials presented in meeting 
• Summary sheet was delivered to Mike Berdine before meeting 

 Copy attached 
 

 ALYC –Commodore – Walt White, Rear Commodore 

 

Financials 
Cash on Hand $435k 
Revenue YTD $120k 
Expenditures YTD $147k 
Net YTD       ($ 27k)  
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Affiliates and Programs Reports - continued 
 Honor Guard – Commander, L.B. Brown 

 
 

Minutes Approval  
 Executive Committee Minutes 

o I move that we approve the July 2, 2026 minutes as presented 
 Motion made by Mike Berdine (Member at Large) 
 Discussion: None 
 M/S/D/MC  Motion Carries- Unanimously  

Correspondence 
 Mike Berdine read the following Bobbi Bush report 

 



 
 

Page 4 of 14 
 

Committee Reports 
 House Committee- Mike Berdine (Chair) 

o Review of House Committee completed items and pending items to resolve. 

    
 

 
o Main Hall floor routine monthly refurbishment discussed 

  
Finance Committee – Melissa DeLaRosa excused – Cindy Baker presented 

o Met July 29 
o Reviewed June statements 
o SAL financial reporting discussed 

 Will meet with SAL leadership to discuss needed reports 
o Credit card fees discussed 

 Committee members divided about charging a fee 
 
Donations Committee – Cory Vigil 

o No update 
 

OFFICERS’ REPORTS 
 
COMMANDER- Brian Fleming Jr. 

 
o Employee handbook 

 Revision/update in progress 
 Will be approved through the House Committee at next regular HC meeting 

 
Continued next page 
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OFFICERS’ REPORTS – continued 
 
COMMANDER- Brian Fleming Jr. 

o Credit card fees 

 
 Purpose tonight - Gauging interest, not voting on adding fee 
 Some businesses charging credit card fee 
 Post cost for credit card fee total almost $100,000 per year 
 Above table explained 
 Only considering the fee for bar/restaurant sales 

o Not on membership charges 
• Opinions requested 

o Split opinion with majority in favor of investigating 
 

ADJUTANT – David Zamudio 
o Excused – No report 

 
1ST VICE COMMANDER – Genevieve Dominguez 
. 

 
 

 No goal yet from National 
 Making effort to update membership information 
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OFFICERS’ REPORTS – continued 
 
2ND VICE COMMANDER – Ray Ricard 

o Reviewed plans for upcoming events 
o Discussion about WWII/Korean War Luncheon attendees/invitees 

 
3RD VICE COMMANDER – Anthony Garcia 

o Boys and Girls State dinner plan reviewed 
 
JR. PAST COMMANDER – POSITION VACATED 

o No Report 
 
FINANCE OFFICER – Melissa DeLaRosa excused – presented by Cindy Baker 

o Executive Summary 

 
 
o Membership income on normal trend  
o Operating income higher 

 
Continued next page 
 
 



 
 

Page 7 of 14 
 

OFFICERS’ REPORTS - continued 
 
FINANCE OFFICER – Cindy Baker 

o Cash Flow 

 
 

o Shows expectations for August through September 
 
HISTORIAN – Johnny Arganda 

o Video produced, not available tonight 
 

SERGEANT AT ARMS – Mike Mailman 
o No Report   

 
CHAPLAIN – Brad McDermott 

o No report 
 
Continued next page 
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OFFICERS’ REPORTS - continued 
 
SERVICE OFFICER – Cory Vigil  
  

  
 
 
 
 
 

 
 
 
 
 
o Making presentations at local yacht clubs 
o Veterans Coffee Talk attendance continues to be strong 

 
 
JUDGE ADVOCATE- Cindy Baker 

o No routine report 
o Closed session later  

 
MEMBERS AT LARGE  

o Jon Reynolds - No Report (Excused Absence) 
o Walter Roberts - No Report (Excused Absence) 
o Mike Berdine - No Report  
o Lawrence Brown - No Report  
o Ernie Gorrill - No Report  
o David Zamudio - No Report (Excused Absence) 
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UNFINISHED BUSINESS  

o None 
 
 

NEW BUSINESS 

 
  

 
 

 
 

 
 

Motion made by Mike Berdine (Member at Large) 
o I move that we approve the composition of the 

House Committee as presented 
 Discussion: None 
 M/S/D/MC  Motion Carries- Unanimously  

 

Motion made by Mike Berdine (Member at Large) 
o I move that we approve the composition of the 

Finance Committee as presented 
 Discussion: None 
 M/S/D/MC  Motion Carries- Unanimously  

 

Motion made by Mike Berdine (Member at Large) 
o I move that we approve the composition of the 

Judicial Committee as presented 
 Discussion: None 
 M/S/D/MC  Motion Carries- Unanimously  

 

Motion made by Mike Berdine (Member at Large) 
o I move that we approve the appointment of Bob 

Wine as Dock Master 
 Discussion: None 
 M/S/D/MC  Motion Carries- Unanimously  
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NEW BUSINESS -  continued 
 

 
 

• Past motion was passed defining specific officers and Post members authorized to be reimbursed for attending the National 
Convention 
o Discussion related to offering 50% reimbursement for expenses to other Post 291 officers attending future National Conventions 

o Motion made by Mike Mailman (Sergeant at Arms) 
o I move that we approve for any current elected officer to be reimbursed for attending National Conventions at 50% of the 

hotel fee, 50% of air fare and 100% of per diem and no other reimbursement starting this year 
 Discussion:  

• Issues about the service level (cost) of hotel and airfare 
• Concern about attendees actually participating in break-outs and attending presentations and meetings 

 M/S/D/MC  Motion Carries- Unanimously  
Stopped at 25:19 

 
MEETING RECESSED AT 1958hrs 
 
MEETING RECONVIENED AT 2010hrs 
 
CLOSED SESSION – start 2010hrs 

• Judicial committee findings 
 

OUT OF CLOSED SESSION – 2103hrs 
 
GOOD OF THE LEGION 

• Cory Vigil – Service Officer 
o Brief overview of this month’s Veterans Coffee Talk 

 
 
 
 
 
 
 
 
 
 

• Genevieve Dominguez – First Vice Commander 
o Brief overview of Women Veteran Connection 

 
 
 
 
 
 
 
 
 
GOOD OF THE LEGION - continued 

• Cindy Baker – Judge Advocate 

Motion made by Mike Berdine (Member at Large) 
o I move that we approve the check signers as 

presented 
 Discussion: None 
 M/S/D/MC  Motion Carries- Unanimously  
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o Brief update on the June 6 All Service Ball 
 
CLOSING PRAYER- Service Officer Cory Vigil 
 
ADJOURNED: appx. 2020hrs 
 
Submitted by Member at Large Mike Berdine  
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SAL Financial Summary – Page 1 
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SAL Financial Summary – Page 2 
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