AMERICAN LEGION NEWPORT HARBOR POST 291
215 15" Street, Newport Beach, CA 92663

GENERAL MEETING MINUTES
Wednesday, 12 August 2026

Meeting called to order at approximately 1900 hrs.

The Colors were advanced.

Invocation: Cory Vigil, Service Officer

Pledge of Allegiance: Commander Fleming Jr.

POW/MIA Ceremony: Lawrence Brown, M.a.L

Recited the Preamble of the Constitution of The American Legion: lead by Commander Brian Fleming Jr.

RoLL CALL:
X1 Brian Fleming Jr., Commander X Cindy Baker, Judge Advocate [ ] Jon Reynolds, M.a.L.
XI Genevieve Dominguez , 1%t Vice Cmdr.  [X] Melissa De La Rosa, Finance Officer [] Walter Roberts, M.a.L.
X Ray Ricard, 2 Vice Cmdr. X Mike Mailman, Sgt-at-Arms X] Mike Berdine, M.a.L.
X Anthony Garcia, 31 Vice Cmdr. X Cory Vigil, Service Officer X Lawrence Brown M.a.L.
] VACATED, Jr. Past Cmdr. [] Brad McDermott, Chaplain ] Ernie Gorrill, M.a.L.
X David Zamudio, Adjutant [] Johnny Arganda Historian X David Zamudio, M.a.L.
Excused: B McDermott, J Reynolds, W Roberts, E Gorril, J Arganda
Unexcused:
QUORUM held.

Honored Guests:
=  Doug Nye, Post 291 Past Commander

Reports from Legion Family Members & Other Guests:

Auxiliary- President, Cythia Minucci Neal

CE&i5H American Legion Auxiliary Unit 201 (8)  —erse amonic Legion Auxiliary Unit 201

Scheduled for the Month

Executive Board — August 13, 2026, at 6pm PROJECT  Strong Families, Strong Chidren

General Membership Meeting — August 19, 2026, at 6pm — Holding BEARABLE  Camp Pendleton
. . ) Olive Crest
Both in person and Online Delivered Orangewood

Front & Back Patio Gate Concierge - Front Door Tuesdays & 717 Bears  City of Orange Fire Dept
Twentynine Palms Marine base

Thursdays 4pm - 6:30pm / Saturdays & Sundays 11am — 5pm \ )| CasaTeresa

: . _ | CHOC Hospital, Orange
Back Patio Gate: Saturdays 11am — 5pm st Jude Cancer Center, Fullerton
Online Zoom Front & Back Patio Gate Concierge Class i/ sona}: xcgona:g :ouse, \(_)ong Beach
. 3 ! onald McDonald House, Orange
Holding (2) classes monthly 11am —12:30pm & 6pm —7:30pm Rev. Mary Crist, Episcopal Priest ministering to the poor
- Mili i Hoag Hospital Cancer Center
Proud to announ‘c‘e Mlllta.ry Family 101 & 201 AN |{0ag Hospital Pediatrics Dept
August 11 — Military Family 101 g W4 Orange County Rescue Mission

August 18 — Military Family 201 @4 San Clemente Military Families Outreach
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Auxiliary (Cont.

==AMERICAN

LEGION American Legion Auxiliary Unit 291 @ CE&TSK American Legion Auxiliary Unit 291 @

Give 10 to

. Walk or Donate: American Legion Auxiliary 291 - Tunnel
Upcoming Events — Mark your calendars to Towers 5K Run & Walk - Huntington Beach

October 4t - Mad Hatter Tea Party 11am — 3pm | = -_ sg \
October 12t — The Auxiliary Red Cross Blood Drive 8am — 4pm ? )]

T EN : 3 ;\
d _ Holi ; . _ i Wy -
October 22" — Holiday Boutique 3:30pm — 7pm by

<
October 31— Children’s Halloween Party e : Wz @

EVERY ALA MEMBER CAN GET INVOLVED
Check SignUpGenius - Military Family 101 & 201
runsignup.com/
Race/180375/ ° o
Click on ALA 291 [Ermxwurd to the August and Septemb.

meetings or drop them off in the Troop Shipping
team donation box in the bar area.

S=SAMERICAN

LEGloN American Legion Auxiliary Unit 291 @

OCTORER 4™, IAM-APM
ASHION_SHOW! RAFFLE BASKETS!

Sons of the American Legion — Tim Sullivan, Commander
e Focusing on Veteran Suicide Support
e Raised over $40k for veterans in Orange County.
e 9/11 Memorial in September.

American Legion Yacht Club - Mike Berdine, Staff Commodore / Post 291 Member at Large

CESBN American Legion Yacht Club

Summer Youth Sailing - The sailing is for 9 to 15 year olds who are confident swimmers. They can be the
children, grandchildren as well as grand nieces and nephews etc. (available for SAL's and Auxiliary)

The next 2 sessions will be 10 students each and all the dates are on Sundays. The 1st fall session will be
September 13, 20, 27 and Oct 11 and the 2nd fall session will be Oct 18, 25, & November 8, and 15. No prior
sailing experience is required.

Veterans and Legionnaires Cruise September 13" - email to register.

Boat Owners- Oc! 3 ing for the Bind and Visually Impaired - we need your support.
10 am- 2pm for more infor

60th Anniversary Alaska Cruise September 14th-
Follow us on F 00k, Instz
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Honor Guard / Color Guard— Commander Lawrence Brown

I"7EG'°NPost 291 Honor Guard / Color Guard

Commander Lawrence Brown

»40 events completed in 2026

» 6 completed for this month.

»6 additional pending for the month
»24 active members

General Membership Meeting Minutes:
e  Commander Fleming requests for a motion to be put on the table to waive the reading of
the 08 July 2026 General Membership Meeting Minutes.
e A motion was made and seconded to waive the reading of the minutes of the 08 July
2026 General Meeting.
o  M/S/No D/ MC- Motion Carries Unanimously
e  Commander Fleming requests for a motion to be put on the table to approve the 08 July
2026 General Membership Meeting Minutes.
e A motion was made, and seconded to approved the minutes of the 08 July 2026 General
Membership Meeting.
o M/S/No D/ MC- Motion Carries Unanimously

Officer Reports:

Commander Brian Fleming Jr.
e  Speaks about the improvements to the Post and the accomplishments and future plans of the House Committee.
House Committee
Update

House Committee
Update

e Completed
* In Process

o]

Marina dock electrical system upgraded
o Marina dock re-planking

[e]

Main Hall roof shingles replaced

Parking lot gate arm replaced o Sea wall blue striping

o]

o Kitchen floor tile repair

o

ALYC dinghy storage installed
o Attic storage inventory and assessment

]

Kitchen grease trap drain pipe blasted

Post/marina updated signs installed o Security camera system repairs

o

e}

Large umbrella covers purchased

o

Gate system UPS replaced

o

Miscellaneous minor improvements/repairs
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Commander Brian Fleming Jr. (cont.)

Informs membership of committee appointments approved by Executive Committee.

===AMERICAN

LEGION ==aMERICAN

* House Committee
o Mike Berdine, (Chair)

Finance Committee

i LEGION
(CEREREET A < Commander Fleming Jr.

+ Judicial Committee
o Cindy Baker, Judge Advocate

Z ‘I\Jn::;s:;:;:: Iliwoas: JiinancelOfficey o John Kelley , Member in Good Standing

o Ernie Gorrill I\’IIaL o Brandon Reed, Member in Good Standing
Bob Wi D, Kk Mast o Doug Green, Member in Good Standing

o 200 ¥¥ine, Dock Waster o Irma Horvath, Member in Good Standing

o Greg Franz, Member in Good Standing
QiCommanderloming IEXOfficio + Bob Wine approved as Dock Master

« Approved Check Signers

© Melissa De La Rosa, (Chair) o Commander- Brian Fleming Jr.

o Mike Berdine, MaL . o A
o Bob Wine, Member in Good Standing ° ;Ei?:zt?fg:/:in;:“;::ige LaRosa
o Cindy Baker, Member in Good Standing Z Palst Finance Officer — Bob Wine

o Commander Fleming, Ex Officio

Adjutant David Zamudio

Reads Thank You Letter given by Boys/Girls State Attendee
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15t Vice Cmdr., Genevieve Dominguez

LEGION 15t Vice Commander

Genevieve Dominguez

- Current Post Membership = 4059 Legionnaires

* Current Membership Numbers for 2026@ National: 1787 (?%)
»2026-2027 Goal = 7?7?77
> ?? more than needed to reach our goal.
»Good thru 2026 = 2272

»New Members 2027 =33 2025=252 2026=282

> 36 are new members this month

2nd vice Cmdr. Ray Ricard
o Speaks about weekly events at the Post.
o 10/31- Halloween Party
11/11- Veteran’s Day Event
11/12- WWII / Korean War Veteran Luncheon
11/26- Thanksgiving Brunch
12/31- New Years Eve Bash

O O O O

3rd vice Cmdr. Anthony Garcia

e  Speaks about American Legion,
Youth Programs

Finance Officer Melissa De La Rosa — Post Financial Operations.

AAAAAAAA

LEGION Finance Officer, Melissa De La Rosa

Post 291

SUMMARY FINANCIAL STATEMENT

Revenue and Expenditures for the Six Months

Ended June 30, 2026, and June 30, 2025
(Unaudited)

Finance Officer Melissa De La Rosa — (Cont. on next page)
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Finance Officer Melissa De La Rosa — (Cont.)

==AMERICAN
. . .
Finance Officer, Melissa De La Rosa
NEWPORT HARBOR POST 291
SUMMARY FINANCIAL STATEMENT
MEMBERSHIP | | 6/30/2026 6/30/2025 DIFFERENCE|
REVENUE:
MEMBERSHIP FEES $ 126,000 $ 130,000 $  (4,000)
DONATIONS 83,000 132,000 (49,000)
OTHER REVENUE 109,000 84,000 25,000
$ 318,000 $ 346,000 $ (28,000)
LESS: EXPENDITURES 409,000 402,000 7,000
NET OF REVENUE & EXPENDITURES S (91,000) S (56,000) S (35,000)
OPERATIONS |
REVENUE:
BAR SALES 606,000 570,000 36,000
BANQUET SALES 349,000 271,000 78,000
RESTAURANT SALES 763,000 670,000 93,000
TOTAL FOOD SERVICE 1,718,000 1,511,000 207,000
LESS: COST OF GOODS SOLD 1,409,000 1,288,000 121,000
GROSS PROFIT 309,000 223,000 86,000
OTHER REVENUE:
MARINA 189,000 177,000 12,000
FACILITY FES 155,000 155,000 o
MISCELLANEOUS 60,000 59,000 1,000
GROSS PROFIT & OTHER REVENUE 713,000 614,000 99,000
LESS: OTHER EXPENDITURES 627,000 602,000 25,000
NET OF REVENUE & EXPENDITURES 86,000 12,000 74,000
SUMMARY |
MEMBERSHIP $ (91,000) $ (56,000) -35,000
OPERATIIONS 86,000 12,000 74,000
TOTALS $ (5,000) $  (44,000) $ 39,000

Historian Johnny Arganda

e No Report — Excused Absence

Sergeant at Arms Mike Mailman

e No Report

Chaplin Brad McDermott
e No Report — Excused Absence

Service Officer Cory Vigil

LEGION  ggrvice Officer- Donations Committee

AL291 E-Committee
Minutes
Thursday, August 6th, 2026

Purpose Statement: The Service Officer will approve grants and financial aid to veterans & military families.
Donation Committee: Cory Vigil, Ray Ricard and Brad McDermott.

Veterans Served in July 2026: VEAF

. requested rental assistance for $1,000.00.

. requested gas and auto repair for $94.67 and $1.000.00.

. requested storage fees for $290.00.

. requested auto insurance for $784.50.

. requested Target for $272.76.

. requested gas for $58.01

. dual couple requested $2,000.00 for rental assistance.
requested 3-day motel stay for $330.00 and Gas/Grocery/Gift Cards for $350.00.

. requested auto repair for $515.00.

10. requested rental assistance for $1,000.00.

11. requested auto repair for $1037.46.

12. requested battery and gas for $376.01.

13. requested bio clean-up for $1,300.00.

14. requested Target $322.50

@No M s wN o

$10.730.91
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LEGION gqryice Officer- Donations Committee (cont.)

Service Officer Account/SO Discretionary-

. Patriots and Paws Comedy Show $1,200.00

. Orangewood Children’s Home Benefit $360.00

. Human Works Foundation VALOR Program $1,000.00
Gas & Grocery Cards $502.99 — in S/O discretionary acct
VLI Cause Event $363.56

. Coastline Community College Lunch $106.06

. Vikings Jazz Night Donation $150.00 certificate

. Veterans Coffee Talk $912.64 — in S/O discretionary acct
. Long Beach Stand Down — Long Beach City College $1,002.99
10. Veteran Meals at Post (3) - $62.66

11. Gas/Grocery $1002.99 — in S/O discretionary acct

R A

$6142.77

===AMERICAN

Service Officer Report

Monthly Update for Service Officer for the Aug 6, 2026 E-Board

2026 Actual % of 2026 Budget thru July]
6510 Donations 2025 Actuals 2026 Budget thru July 31
6519 Honor Guard 2,853.25 2,500.00 - 0%
6521 Unrestricted Service Officer
Expense 40,828.25 40,000.00 32,536.89 81%
6523- SO Discretionary 9,726.69 7,500.00 4,260.26 57%
6522 Restricted VEAF expense 69,160.70 100,000.00 63,568.48 33%
6515 Oratorical - - 0%
6510 Donations other 13,900.00 25,000.00 8,164.60 33%
Total 6510 expenses 136,468.89 175,000.00 108,530.23 62%
4520 VEAF current balance 136,099.57
July Donations Out 5636.79
July VEAF Donations Out 12630.91

Judge Advocate Cindy Baker
e No Report

Members at Large —

Jon Reynolds.- No Report — Excused Absence
Walter Roberts- No Report - Excused Absence
Mike Berdine- No Report

Lawrence Brown- No Report

Ernie Gorrill - No Report — Excused Absence
David Zamudio- No Report

Unfinished Business
e None to Report

New Member Induction - 1t Vice Cmdr., Genevieve Dominguez

Total: 3
e Commander Brian Fleming Jr discusses Rules as a Legionnaire to newly inducted members.
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New Business

o None to Report

Good of the Legion
a  Cory Vigil - Service Officer.

g

Good of the Legion
Cory Vigil (Service Officer)

health LEGION

CARE AGENCY

SAVE THE DATE

VETERANS
COFFEE TALK

MEANS SAFETY PANEL DISCUSSION

Y @R 4
SATURDAY, SEPTEMBER 5, 2026
9:30 A.M. - 11:00 A.M.

AMERICAN LEGION
NEWPORT HARBOR POST 291
215 15TH ST, NEWPORT BEACH, CA 92663

VEN!
COFFEE - BREAKFASY BURRITOS - PASTRIES
COMMUNITY RESOURCES - AND MORE

3 Genevieve Dominguez , 1st Vice Cmdr.

Good of the Legion

Genevieve Dominguez (1st Vice Cmdr.)

Good of the Legion
Genevieve Dominguez (15‘ Vice Cmdr.)
= y low're Tnvited! © — p
\WOMEN VETERAN CONNECTIDN

BREAKFAST
sBINGO

« To Connect

BINGO ISN'T JUST A GANE.
IT'S A CHANCE TO CONNECT! 7

3 Chase Wickersham (Member in Good Standing)
o  Gives comments on starting the newsletter “Sea Breeze” back up again.
o Commander Fleming Jr., offers legionnaire to take the lead and be the editor.
= Gives concerns on the viability of a printed newsletter and past practices.
O Ray Ricard, 2" Vice Cmdr.-
o Speaks to membership on the need for volunteers to assist upcoming events.

CLOSING PRAYER - given by Cory Vigil, Service Officer

The Meeting was adjourned at 2007 hours.
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